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Program Schedule

The sessions each day run from 09.30 am to 04.30 pm, with a cultural evening on the first day.

Day 1 — Friday, 4 September 2026

Time Session Resource Person

08.00 - 09.00 Breakfast Meeting with the Cabinet
T09.30 - 10.00 Inauguration o -
710.00-11.30 " | “Transformational Leadership in the Age of Al: Engaging People with Purpose and Prof. Debashis Chatterjee T g

Impact Director, 1IM Kozhikode
Author and leadership coach

11.30 - 12.00 Refreshment Break SEE

"12.00 - 13.00 From Policy to Behaviour: The Science of Making Governance Work 1. Dr Sanchayan Banerjee B

from global best practice.

Coordinator: Prof. Vijay Kuriakose

How governance translates into sustainable change in the community, with evidence

Associate Professor, Policy Institute, King's College
London; Visiting Fellow, LSE

2. Dr Sidharth Padhi
Professor, 1IM Kozhikode

13.00-14.00 | Lunch
14.00 - 15.00 & Living with Risk: Climate Resilience and Community Preparedness 1. Dr Rajib Shaw
Climate-change adaptation and community-based disaster management — lessons and Professor, Graduate School of Media and Governance,
learnings from Japan. Keio University, Japan (JICA Japan)
Coordinator: Prof. Salman Ali 2.Dr Anupam Das
Professor, IIM Kozhikode
15.00 - 15.30 Refreshment Break
1530 - 1630 = —Add;nngtc {o Years: Kerala's Next Public Health and Silver Economy Mission Eminent Guest Faculty T -
Kerala gave its peopie the longest lives in India; the task now is to make those years Dr. Devi Shetty
healthier, and to turn the care of an ageing society into a dignified, job-creating silver Founder, Narayana Hridayalaya
economy.
Coordinator: Prof. Priya Nair Rajeev

19.00 - 21 00 Cultural Evening and Dinner

Day 2 — Saturday, 5 September 2026

Time Session

Resource Person

10.00 - 11.30 Prosperity with a Purpose: Rebuilding Kerala's Economic and Fiscal Foundations
The Kerala development story won global admiration for its human face, but an ageing
population, a shifting remittance economy, the migration of young talent, inbound

migration and fiscal stress now test whether it can pay for itself. This ses
the trade-offs of growth, public finance and welfare, and explores creative solutions.

Coordinator: Prof. Venkataraman S.

Faculty, IIM Kozhikode

1. Prof. Mridul Saggar
2. Prof. Vipin Veetil

“11.30-12.00 | Refreshment Break

T12.00-13.00 |
Disruptive Technology

entrepreneurs as job makers, closing skill gaps, and building
enterprise and employment grow together.

Coordinator: Prof. Arqum Mateen

From Job Takers Lo Job Makers: Kerala's Enterprise and Skills Ag}:nda in

Kerala's future de ends on creatin jobs, not merely seeking them: nurturin,
P gl y 8
an ccosystem where

Facui‘&TIM Kozhikode

1, Prof. Ashutosh Sarkar
2. Prof. Nycil George




Time Sessien Resource Person
"13.00-14.00 Lunch P
"14.00 - 15.00 Towards Excellence in Higher Education: Building Kerala as a Destination Faculty, [IM Koohikotar —omen e e
Kerala once taught India to value learning; it can now teach the world. The vision,
reforms and interventions to build institutions of true excellence — affordable yet world- | 1. Prof. Sreejesh S.
class — that hold our own talent and draw the world to our shores. 2. Prof. Devaprasad M.
3. Prof. Ankur Jain
4. Prof. Silpa Satheesh
Coordinator: Prof. Satish Krishnan
" 15.00 - 15.30 Refreshment Break = T =
"1530-16.30 | The Future Is What We Build Now: Managing the Generational Transition and Faculty, IIM Kozhikode gl s

Building a Global Brand

livery generation inherits a Kerala and remakes it: the choices in identity, reputation and
positioning that can carry the State through its generational transition and establish
Kerala as a compelling global brand.

Coordinators: 1. Prof. Rajesh S. Upadhyayula
2. Prof. Deepa Sethi

1. Prof. Aishwarya R.
2. Prof. Dharun K.
3. Prof. Gladys §.

Venue and Duration

This two-day residential program will be held at the IIM Kozhikode campus.

Ministers arc requested to arrive on the evening of Thursday, 3 September 2026.

The program commences on Friday, 4 September at 08.00 am with a breakfast meeting followed by the
inauguration at 09.30 am and concludes on Saturday, 5 September at 04.30 pm.

Ministers may depart on the evening of 5 September or the following morning. Boarding and lodging for the
Kerala Cabinet will be arranged by the Institute at its fully equipped Management Development Centre.



