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Abstract

Industries Department - 100-Day Action Plan - Kerala State
Industrial Development Corporation Limited - Establishment of
“Invest Kerala Cell” for investment promotion and facilitation of
investors through a single-window mechanism - Sanction accorded
- Orders issued.

INDUSTRIES (J) DEPARTMENT
G.O.(Rt)No0.1057/2026/ID Dated, Thiruvananthapuram, 10-09-2026

Read 1 Letter No. 1557/KSIDC(T)/IP-4139(e-235)/2026 dated
11.08.2026 form Managing Director, Kerala State
Industrial Development Corporation Limited

ORDER

As part of the 100-Day Action Plan, Government have decided to
operationalise an “Invest Kerala Cell” under the Kerala State
Industrial Development Corporation Limited (KSIDC) to provide
investors with the necessary facilities, approvals, and guidelines
through a single-window mechanism. The Cell will function in a data-
driven manner, supported by Artificial Intelligence (Al) technology,
and will coordinate various activities related to attracting
investments.

2. As per the letter read above, Managing Director, KSIDC has
submitted a Concept Note for operationalising the Invest Keralam
Cell as an apex, data-driven, single-window system for land,
clearances and post-investment support to investors. The proposal
envisages operationalisation of the Cell by reconstituting and
strengthening the existing Investment Promotion and Facilitation
mechanism within KSIDC, without creation of a new institution.

3.The proposed Cell is intended to provide end-to-end investor
hand holding, time-bound facilitation, single-point inter-
departmental coordination, Investor Relationship Management and
data-driven/Al-supported tracking of investment projects. The Cell



will also operationalise a standardised “Project Implementation
Protocol” covering land access, clearances and post-investment
support.

4. Government have examined the proposal in detail and are
pleased to accord sanction for operationalisation of the “Invest
Keralam Cell” within KSIDC, by restructuring and strengthening its
existing Investment Promotion and Facilitation mechanism.
Government are also accorded sanction to  KSIDC towards
proceeding with the housing of the Cell including office space and
infrastructure, engagement of the requisite manpower including
contractual /outsourced technical and domain experts, as required,
and the data-driven/Al-supported operational build-out of the Cell,
to be met from within the budgetary allocation of Investment
Promotion initiatives. The following are the main components of
Invest Kerala Cell:

i. KSIDC shall function as the nodal/implementing agency for
operationalisation of the Invest Keralam Cell under the
administrative supervision of the Industries Department.

ii. The Cell is legally defined as the 'Kerala Investment Promotion
and Facilitation Cell' under the Kerala MSME and Other
Enterprises Facilitation Act, 2019, within KSIDC and its officers
and staff are directed to support the Kerala State Investment
Promotion Board and Kerala State Investment Promotion
Monitoring Committee. Accordingly, the operational role of the
Cell is statutorily integrated with and linked to the broader apex
governance architecture for investment promotion and
facilitation in the State.

iii. The Cell shall provide data-driven and technology-enabled
single-window investment facilitation, including end-to-end
investor support, inter-departmental coordination and time-
bound tracking of clearances.

iv. The Cell shall be operationalised through the reconstitution
and strengthening of the existing Investment Promotion and
Facilitation mechanism within KSIDC, with an expanded
mandate, dedicated structure, enhanced inter- departmental
coordination and technology-enabled investor facilitation,
rather than through the creation of a new institution.



v. The expenditure for operationalisation of the Cell may be met
from the budget provision under the Head of Account 2885-60-

190-91(P) - Investment Promotion Initiatives subject to
availability of funds and observance of applicable rules and
procedures.

5.The Managing Director, KSIDC shall take necessary further
action for operationalising the Invest Keralam Cell in accordance with
the approved Concept Note appended to this Government Order as
Annexure and the conditions stipulated above, and shall ensure
necessary coordination with the concerned Departments/ Agencies for
expediting investment facilitation activities.The operationalisation of
the Cell shall be within the existing institutional framework of KSIDC
and shall not involve creation of a new institution or any additional
Incorporation cost.

(By order of the Governor)
A PM MOHAMMED HANISH
ADDITIONAL CHIEF SECRETARY

To:

The Managing Director, Kerala State Industrial Development
Corporation Limited (KSIDC), Thiruvananthapuram. |
The Director of Industries & Commerce, Thiruvananthapuram.
The Principal Accountant General (A&E/Audit), Kerala,
Thiruvananthapuram.

Finance (PU-D) Department.

Planning & Economic Affairs Department.

The Director, Information and Public Relations Department (for
publishing in the official website).

Stock File/Office Copy- J3/103/2026-IND

Forwarded /By order
Digitally signhed by
Shimi G
Date: 10-09-2026
13:24:48

Section Officer

it
Section, Oftwr
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GOVERNMENT OF KERALAM
Abstract

Industries Department — Establishment of 'Kerala Desks' in select global
cities (Dubai, London, New York, Singapore, and Tokyo) under the 100-
Day Action Plan 2026 — Sanction accorded — Orders issued.

INDUSTRIES(J)DEPARTMENT
G.0.(Rt)No.1167/2026/ID Dated, Thiruvananthapuram, 30-09-2026

1 Letter No. 1558/KSIDC(T)/TP-4139(e-235)/2026
dated:11.08.2026 received from the Managing Director, Kerala
State Industrial Development Corporation Ltd. (KSIDC)

ORDER

As part of the 100-Day Action Plan, Government have decided to
establish 'Kerala Desks' in selected countries across the world for attracting

foreign investments and strengthen diaspora-led investment engagement.

2. As per the letter read above, the Managing Director, Kerala State
Industrial Development Corporation (KSIDC), has submitted a detailed
proposal for the establishment of 'Kerala Desks' at five strategic global
locations: Dubai, London, New York, Singapore, and Tokyo . The
proposal seeks to shift the State's diaspora engagement from a
predominantly remittance-based outreach to an investment-oriented model
by leveraging established Non-Resident Keralite (NRK) business and
professional networks across the Gulf, Europe, North America, and East
Asia.The Kerala Desks are proposed to function as the State's outward-

facing investment facilitation arm in these locations



3. The main objectives and operational framework of the proposed

"Kerala Desks' are as follows:

e to build and sustain structured relationships with NRK associations,
K erala-origin business persons and prospective investors in each city;

e to generate pre-qualified investment leads and refer them, in a
structured manner, to the Invest Keralam Cell within KSIDC for
facilitation through its single-window mechanism; and

e to provide continuing market intelligence on sectoral opportunities,
investment trends and regulatory developments in each jurisdiction

that may usefully inform Kerala's investment-promotion strategy.

4.The proposal is designed to entail no financial burden to the
State. Each Kerala Desk is envisaged to be hosted and administratively
supported by a recognized NRK organisation already established at the
location concerned, on an honorary and voluntary cooperation basis, with
the Invest Keralam Cell in KSIDC providing only the institutional
framework, branding, coordination protocol and technical linkage. The
arrangement is structured entirely as a partnership with the diaspora's own
institutions, leveraging goodwill and community structures that already

exist at each of the five locations.

5 Government have examined the proposal in detail and are pleased to
accord, in principle, sanction for the establishment of "Kerala Desks'" at
Dubai, London, New York, Singapore, and Tokyo on a cooperative, n0-
cost model in partnership with suitable NRK organizations at each location

with an aim to attract foreign investments in the state.

6. The Managing Director, KSIDC shall proceed with 1dent1fy1ng and

formahzmg cooperation arrangements with suitable NRK organizations at




each location, finalizing the scope, protocol and reporting structure of the
Desks, and integrating their lead-referral function with the Invest Keralam

Cell.

(By order of the Governor)
A P M MOHAMMED HANISH
ADDITIONAL CHIEF SECRETARY

To:

The Managing Director, Kerala State Industrial Development
Corporation Limited (KSIDC), Thiruvananthapuram.

The Director of Industries & Commerce, Thiruvananthapuram.
The Principal Accountant General (A&E/Audit), Kerala,
Thiruvananthapuram.

Finance (PU-D) Department.

Planning & Economic Affairs Department.

The Director, Information and Public Relations Department (for
publishing in the official website).

Stock File/Office Copy- J2/182/2026-IND

Forwarded /By order
Digitally signed by
Shimi G
Date: 01-10-2026
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1§ect13(9n Officer

C%nw

g,cc tw—r—v’—gf[ ﬁ*ta



Industries Department - Introduction of ‘One-State-One-
Approval-One-Document (OSAD)" System - Establishment of
Single Statutory Authority - SARAL Keralam (Simplified &
Accelerated Regulatory Approvals and Licensing) - In-principle

approval —Accorded- Orders issued.
INDUSTRIES (B) DEPARTMENT
G.0.(Ms)No.69/2026/1D Dated, Thiruvananthapuram, 18-09-2026

Read 1 Revised Budget speech 2026-27 (Item 21, Part II)

2 Letter No. KSIDC/TVM/IF-204/2026/1490
dated: 03/08/2026 from Managing Director, KSIDC.
ORDER

The Government has been consistently promoting industrial
investment with a view to accelerating the economic growth of the
State. However, it has been observed that delays in obtaining
statutory approvals and clearances from various Government
Departments and agencies constitute a major impediment to the
timely implementation of investment projects. Timely statutory
approvals help to sustain the interest and commitment of project
promoters, enable economic benefits through timely project
implementation, and provide a competitive advantage by facilitating
early market entry and faster realization of project objectives. Delays
in securing statutory approvals may diminish the confidence and
continued interest of project promoters by creating uncertainty and

postponing project implementation. Such delays may result in cost



IND-B3/143/2026-IND G.0.(Ms)No0.69/2026/ID

overruns, weaken the project’s competitive position due to delayed market
entry and, in certain cases, may prompt promoters to explore investment
opportunities in alternative destinations offering a more efficient

regulatory framework.

2. Although the Kerala State Single Window Clearance Board
(KSSWCB) and the District Single Window Clearance Boards (DSSWCBs)
have already been vested with statutory powers to issue licenses, permits,
clearances and NOCs under the existing single-window framework, these
powers have not been effectively exercised in practice. Consequently, the
Boards have largely functioned as facilitation, advisory and grievance-
redressal mechanisms rather than as authorities issuing statutory

approvals.

3. In pursuance of the INVEST KERALAM initiative announced
in the Revised Budget Speech 2026-27, and with a view to ensuring the
expeditious, transparent and time-bound grant of enterprise-related
approvals and clearances, Managing Director, KSIDC has furnished a
proposal for the introduction of  “One-State-One-Approval-One-
Document (OSAD)” mechanism through a Single Statutory Authority,
while retaining the necessary technical scrutiny and regulatory functions

of the concerned Departments/agencies.

4. The proposal aims to establish as a structural reform initiative
through a comprehensive statutory framework providing for clearly
defined institutional responsibilities, enforceable timelines and
appropriate accountability mechanisms, with a view to ensuring the
timely, transparent and efficient processing and issuance of enterprise-
related approvals and clearances. The proposal seeks to restructure the

existing clearance framework for projects involving capital investment
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exceeding Rs. 25 crore, by separating the technical scrutiny of
applications from the statutory approval and issuance of clearances. The
technical examination of applications would continue to be undertaken by
the concerned Departments/agencies having the requisite statutory and
technical expertise, while the final issuance of clearances is proposed to be
entrusted to a Single Licensing Authority, subject to the necessary
legislative amendments. The authority to grant final approvals/licenses
shall vest with the Chief Secretary at the State level and the respective
District Collectors at the District level. The proposal envisages a two-tier
statutory clearance mechanism at the State and District levels, with

prescribed timelines for technical scrutiny and final decision-making, as

detailed below:-
Appraisal Stage &lgiralai Dec1310&r:
Level Applicability [Maximum Time|. o .
. . Maximum Time
Limit . .
Limit
Capltal State-Level Referral-
investment . State-Level
State Level . cum-Appraisal
exceeding 50 : Approval
Committee ) )
crore Committee chaired|
by Chief Secretary
Capltal District-Lovel District-Level
. investment Approval
District ) Referral-cum- ) )
exceeding 25 . Committee chaired
Level Appraisal L
crore and up Committee by District
to X50 crore Collector
Up to X25 Capltal Existing statutory mechanism to
mvestment up .
crore continue
to X25 crore

G.0.(Ms)No0.69/2026/ID
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G.0.(Ms)No0.69/2026/ID

4.1. Proposed Operational Timeline for Processing anApplication

Stage

Activity

Maximum
Time

Submission of application through Online Portal/
Physical

Day 0

Preliminary scrutiny and registration by
Secretariat/ Nodal Office and forwarding to
concerned Departments

10 days

Technical scrutiny by Departments

30 days

Consolidation by Appraisal Body

15 days

Decision by Clearance Authority

20 days

(@) [S2 RIS SN

Issue of Integrated Enterprise Clearance
Certificate

0 day

Total Maximum  Processing Time From
submission of complete application to final
approval

75 days

4.2. State-Level Referral-cum-Appraisal Committee

It is proposed that the State-Level Referral-cum-Appraisal

Committee shall undertake a coordinated appraisal of applications

and technical reports. The Committee shall comprise senior officers/

Departments concerned with the principal enterprise clearances,

along with the Heads of Departments/agencies whose licenses or

clearances are involved for the particular project.

The proposed composition is:

1. Secretary to Government, Industries Department - Chairperson;

2. OSD, Coordination & Programme Management Division
(CPMD), O/ o the Chief Secretary;(Co-chairperson)
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3. Secretary to Government, Local Self Government Department;
4. Secretary to Government, Power Department;

5. Secretary to Government, Environment Department;

6. Secretary to Government, Agriculture Department;

7. Secretary to Government, Water Resources Department;

8. Heads of the concerned Departments/agencies whose

licenses/clearances are involved; and
9. Managing Director, KSIDC - Convenor.

4.3. State-Level Approval Committee

The State-Level Approval Committee shall be the final statutory
decision-making body for matters lawfully vested in it and shall

consist of:
1. Chief Secretary - Chairperson;
2. Secretary to Government, Industries Department;
3. Secretary to Government, Finance Department;
4. Secretary to Government, Revenue Department;
5. Secretary to Government, Law Department;

6. Secretary to Government, Programme Implementation,

Evaluation and Monitoring Department;

7. Secretary to Government, Electronics & Information Technology
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Department;

8. OSD, CPMD, O/ o the Chief Secretary, Joint Convenor.
4.4. District-Level Referral-cum-Appraisal Committee

The Committee shall comprise:

1. General Manager, District Industries Centre - Convenor;

N

. District Development Commissioner;

w

. Joint Director, Local Self Government Department; and

S

. District-level officers of all concerned Departments/agencies

whose licences or clearances are involved.

9}

. Secretary of the concerned LSGI may be co-opted.
4.5. District-Level Approval Committee

The Committee shall comprise:

-

. District Collector - Chairperson;

N

. Deputy Director, Local Self Government Department;

3. Executive Engineer (Roads), Public Works Department;

iy

. District Planning Officer; and

[}

. General Manager, District Industries Centre - Convenor.

The minimum limit of 25 crores can be relaxed to a lower limit for

single approval by state government in case of critical investments.
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4.6. Renewal, modification and expansion of clearances

Renewal of existing & covered State clearances shall be processed
through Portal by maintaining an electronic renewal calendar for each
enterprise and permitting a Composite Renewal Application for all
clearances falling due within a prescribed common renewal window.
Different clearances have separate renewal periods. Some clearances,
like NOC from Fire Services and Electoral Inspectorate are required to
be renewed more frequently than others given safety concerns. Under
the composite Single Application, Single Approval Scheme, renewal
period of all clearances shall be unified and fee structures may be
amended to address compressing of renewal periods for such
clearances whose current renewal period may be much longer than
what is proposed under the Single Application, Single Approval
Scheme. Information and documents already available in the Portal
need not be resubmitted unless changed, expired, or specifically
required under the governing law. Renewal may be processed on a
risk-based basis, including self-certification or automatic renewal for
eligible low-risk clearances, limited scrutiny for medium-risk
clearances, and inspection or technical verification for high-risk
clearances. The Single Licensing Authority may issue a Composite
Renewal Order specifying separately the validity and conditions of
each renewed clearance. Central-law renewals shall continue to be
granted by the competent authority under the respective Central law,
while State-level inputs shall be furnished within the prescribed time.
The same mechanism may also be used for modification of clearances

arising from expansion, diversification, or modernization.

4.7. Appeals or Review
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1. Appeals against decisions taken at the District Level shall lie before

the State Level Committee.

2. Appeals against decisions taken at the State Level shall lie before
the State Investment Promotion Board, constituted under Act 25 of
2025. The Board shall refer such appeals back to the State Level

Committee for a final decision.
4.8. New Concepts in the proposal

1. It serves as a one-stop shop for all approvals, rather than

recommendations.

2. Approval authority is vested in State- and District-level

Committees.

3. Statutory amendments have been proposed to transfer approval
authority from individual departments and authorities to State-

and District-level Committees.

a. A provision has been made for appeals against rejection

decisions.
5. The framework does not provide for deemed approvals.

6. All technical procedures are proposed to be simplified through

amendments to the relevant Acts and Rules.
7. Timelines for appraisal and approval have been clearly defined.

8. The proposed framework does not dilute safeguards relating to
safety, environmental protection, employee welfare, or public
health.
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9. Existing departmental approval mechanisms will continue to

apply to investments outside the specified categories.

10. The responsibilities and accountabilities of departmental officers

in the appraisal and approval process have been clearly defined.

11. Amendments to the relevant Kerala State Service Rules are
proposed to enable disciplinary action against public servants for
‘delays, inaction, failure to act, or a negative attitude in the

discharge of their duties’.
12. The excessive regulatory burden has been significantly reduced.

13. Departments will continue to retain their inspection powers to

ensure compliance with minimum statutory requirements.

14. The proposed framework does not result in any reduction in

revenue collection for any Department or Organization.

15. The statutory amendments are aimed at simplifying the entire

approval process.

5. Investments made in the strategic sectors that are above a
certain threshold amount as decided by the Government , shall be
provided with special incentives in addition to the incentives already

inforce as per the current industrial policy of the State.

6. Government have observed that the proposed reform is
expected to generate substantial social and economic benefits by
accelerating investment, generating employment and livelihood
opportunities, and promoting balanced regional development. The

proposed reform is also expected to create substantial employment
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opportunities across the State in the coming years by facilitating the
timely implementation of future investment proposals, attracting new
investments and enabling the expansion of existing enterprises, thereby
creating a sustained and growing demand for skilled and unskilled
workforce across various sectors. It is further expected to provide greater
employment and livelihood opportunities for Keralam’s skilled youth
within the State and thereby contribute to reducing employment-driven
outward migration, while promoting more balanced regional
development and inclusive economic growth.The proposal introduces an
integrated and time-bound enterprise clearance framework by separating
technical scrutiny from final decision-making, establishing State-level and
District-level mechanisms, and enabling common digital processing
through an online portal. It also seeks to strengthen accountability,
grievance redressal and regulatory coordination, while preserving the
technical scrutiny, regulatory and enforcement functions of the
Departments and agencies concerned.The proposed reform is expected to
improve the Ease of Doing Business by ensuring transparent and time-
bound grant of enterprise approvals, reducing delays and cost overruns,
enhancing investor confidence, attracting investment and generating
employment. It is also expected to strengthen Keralam’s competitiveness
and contribute to sustainable economic growth.The proposal is also
aligned with the Government’s broader policy objective of promoting
industrial growth, improving the Ease of Doing Business, attracting
private investment and creating quality employment opportunities in the
State. By establishing clearly defined institutional responsibilities,
statutory timelines and a robust accountability mechanism, the proposed
framework will facilitate the timely grant of statutory approvals and
thereby expedite the implementation of investment projects. At the same

time, the proposal preserves the technical scrutiny functions and
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regulatory powers of the Departments concerned, while introducing a
unified application system, simplified procedures, coordinated inter-
departmental technical appraisal and a dedicated institutional mechanism

for processing enterprise-related approvals.

In the circumstances Government are pleased to accord in-principle

approval for the following:-

1) The establishment of SARAL Keralam (Simplified & Accelerated
Regulatory Approvals and Licensing), a single statutory authority for
issuance of Enterprise Clearance and Licenses, based on technical
scrutiny by the concerned Departments/Agencies, with the following
framework for a two-tier Enterprise Clearance mechanism at the State

and District levels :-

Final Decision
Level Applicability Appraisal Stage
Stage
' State-Level
Capital
_ State-Level Referral- |[Approval
State |investment
' cum-Appraisal Committee chaired
Level |exceeding X50 . _
Committee by the Chief
crore
Secretary
Capital o District-Level
District-Level
investment Approval
District Referral-cum-
exceeding X 25 . Committee chaired
Level Appraisal o
crore and up to . by the District
Committee
50 crore Collector
Up to |[Capital o Existing statutory
_ Existing statutory . .
X25 investment up to _ mechanism will
mechanism '
crore |25 crore continue
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The Operational Timeline for processing an Application.

Maximum
[Stagel Activity .
Time
Submission of application through Online
1 Day 0
Portal/Physical mode
Preliminary scrutiny and registration by the
2 Secretariat/Nodal Office and forwarding to 10 days

concerned Departments

3 Technical scrutiny by the concerned Departments |30 days
4 Consolidation by the Appraisal Body 15 days
5 Decision by the Clearance Authority 20 days
6

Issue of Integrated Enterprise Clearance Certificate |0 day

Total Maximum Processing Time 75 days

2)  Kerala State Industrial Development Corporation Ltd.
(KSIDC) is designated as the Secretariat for receipt, processing and
coordination of applications at the State level, and the respective
District Industries Centres (DICs) as the Secretariats for

corresponding functions at the District level.

3) The enactment of a comprehensive stand alone legislation for
the establishment of the proposed statutory Enterprise Clearance
Framework and including provisions relating to its powers,
functions, procedures, institutional arrangements and to make
consequential amendments to the existing Acts, Rules and

Government Orders.
(By order of the Governor)
BISHWANATH SINHA
CHIEF SECRETARY



To:

10.

L.

2.

18,

14.

. Al Additional Chief Secretaries/ Principal

Secretaries/Secretaries to Government.

. The Principal Accountant General (Audit), Kerala, TVPM.
. All District Collectors.
. The Director of Industries and Commerce,

Thiruvananthapuram.

. The Managing Director, Kerala State Industrial Development

Corporation Ltd.

The Directors/Heads of Departments concerned.

. All General Managers, District Industries Centres.

. The General Administration (SC) Department. (Item No. 189

dated: 16.09.2026)

. General Administration (C&PMD) Dept

The Law Department.
The Finance Department.

The Information & Public Relations (Web & New Media)
Department.(for publishing in the Government Website)

e — office Notice Board.

Stock File/Office Copy.

Foryygrtady By med sy
Bindhumol. S
Date: 18-09-2026
15:Sactjgn Officer

Secton @13 gcon
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