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KIIFB Projects in Kanjirapally LAC

Project Outlay | L Work ! " L "
{Rs. In Crore) | SPV Name LAC Status Detailed status and Reason for delay in project completion

Project

LN

Sub Project Name

Construction of Cultural Complexes in
all the districts of Kerala-Lalithambika |
1 CADOO1-17 Antharjanam Cultural Complex at 2048 | KSFDC Kanjirappally
Kottayam
LA component

LA Land Acquisition Completed
completed |DPR for construction part is awaited.
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w Current Status:

| Waork in progress.

The Contractor for the Original work was terminated vide order dated 30.07.2025. Revised 15 was issued for balance work on 06.10.2025. Balance
work was tendered on 22.10.2025. LOA was issued to the contractor on 10.02.2026. Agreement was executed with M/s Theruvath Builders on
13.03.2026. Notice To Proceed issued on 24.04.2026. Bridge P1 raft excavation commenced, and preliminary Survey works in progress.

| Reasons for Delay in Original Work: [

23 PWD003-03 ! Kanjirapalli By pass 278.69 RBDCK Kanjirapally Wrkan ity Very poor physical progress, Failure to utilise available work fronts and Slow progress of bridge works [
| | + Delay in design and drawing submissions and failure to coordinate with third-party vetting agency

| * Poor quality of executed works

| * Persistent underperformance

* Inadequate mobilisation of manpower, machinery and materials

* Failure to adhere to the work programme

* Repeated non-compliance with contractual instructions and breach of contractual obligations

+ Failure to improve progress despite repeated warnings and an extension of fime

progress

Current Status

Improvements to Portion of Hill The last tendered work was cancelled. Stage 2 approval for forest land is to be obtained. The compensatory Afforestation land transfer process is in
Highway by overlaying of BM and BC progress in government. Hon. MLA has directed to include reconstruction of two minor bridges into the estimate. PWD Design wing gave the
3 PWD012-30 | above old surface from 223.20 KREB Kanjirappally, ‘ Work  |tentative design of minor bridges. Feasibility report for the same is submitted. Revised TS under preparation
3 i Karimkallumoozhy (Erumely)- Plachery Poonjar Tendered
| | Road Ch: 0/000 to 7/500 km in Reason for delay
| | Kottayam District a) Revised utility shifting estimates of KSEB and KW A is to be obtained from respective divisions for finalizing the revised TS estimate
| b) Delay in obtaining free surrender land & Obtaining forest clearances.

i Current Status
| Drain works, culvert works and retaining wall works are progressing at stretch 1. In strech 1 road way works are progressing, from CH 4-850 to 6-
| 950 (end CH of strech 1) . As of now, WMM laying works are completed from CH 4/850 TO 6/200. In stretch 2, retaining, wall works are

Improversents o Kanfiiappally » progressing at Kulathoormoozhy area. Physical progress of work is 10%.

| PWDO15- |Manimala - Kulathoormoozhi - Karshaka 28582 KRIB Kanjirappally Work in
113 Sauhruda Link Road in Kottayam progress
| et Reason for delay
| i a) Delay in KSEB utility shifting works

| b) Obtaining land through free surrender
| <) Court cases.

Current Status:
Gallery Step Rubble works in Progress . Excavation for Hostel block in progress,Indoor Footings Excavation going on.Sump Tank Excavation
Completed and remaining works in progress.Overall 4 % Completed

Development of sports infrastructure Reason for delay:

facilities at Government High School 22770 SKF Kanjirapally Work in |A. The Financial Sanction for the work was issued on 13-03-2024,

Kunnumbhagam, Kanjirapally, in ; i progress |B. Subsequently, the SPV submitted the design for review to KIIFB on 30-05-2024. However, owing, to delays in the multiple re-submissions of the
Kottayam District corrected design incorporating the observations raised by KIIFB during the scrutiny process, the design review was completed only on 23-01-2025,

except for the Indoor Stadium component.

C. The SPV obtained Technical Sanction on 10-02-2025, following which the work was tendered on 03-04-2025. After the identification of the 1.1

| bidder, the agreement with the contractor was executed only on (04-11-2025.

D. Thereafter, the SPV handed over the site to the contractor on 06-11-2025, and the work is currently in progress,
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WRDO025-27

Karimpukayam Water Supply Project-
Augmentation of ARWSS to
Kanprappally, Elikkulam and
Chirakkadavu panchayths in Kottayam
District

268.64

KWA

Kanjirappally,
Pala

Work in
progress

Current Status

Package 1 - Construction of a 6 MLD WTP at Karimpukayam along with all associated infrastructure required for the scheme. The major works
comprise the construction of a 6 LL OHSR at the WTP site, laying of 800 m of 500 mm DI K-9 raw water pumping main and 100 m of 400 mm D] K-
9 clear water pumping main from the sump to the OHSR, mstallation of 2 Nos, 200 HP raw water pump sets and 2 Nos, 50 HP clear water pump
sets from the WTP to the OHSR, installation of 2 Nos. 50 HP clear water pump sets from thelw I'P to Panacheppally, provision of one clear water
pump set each from Gramadeepam to Thambalakkadu and from Gramadeepam to Ponkunnam, power enhancement works at the well-cum-
pumphouse and WTP including indoor transformers at the intake and WTP sites, and mnsiT&nun of an 8.5 LL GLSR at Thambalakkadu and a 5 LL
GLSR at Panacheppally - Tendering in progress. (PQ verification completed), ]

Package 2 - Laying of 300 mm DI K-9 clear water pumping main (CWPM) from the clear water sump at Gramadeepam to the GLSR at
Thambalakkadu (7850 m) and 250 mm DI K-9 CWPM from the sump at Gramadeepam to lh+ OHSR at Ponkunnam (3750 m). It also includes the
laying of the distribution network in Chirakkadavu Panchayath covering Zone 1B, Zone 4, and Zone 5 for a total length of 62.13 km, along with
road restoration works of PWD roads. - As per the approved scope of work, out of the total 75.84 km of pipeline to be supplied and laid, 73.5 km
has already been supplied, and pipeline laying has been completed for 40.8 km. Permission for pipeline laying has not yet been received for 2.20
km under NH-183, 5.10 km under PWD, and 1.61 km under KRFB.

Package 3 - Laying of the distribution network in Elikkulam Panchayath (Zone 3B, Elikkulam Village - 65.18 km) and in Elamkulam Village (Part of
Zone 3B - 76.88 km). It also includes the laying of a 350 mm DI K-9 clear water gravity main from the OHSR at the treatment plant site to the new
sump at Gramadeepam (3350 m), along with the construction of a 2.0 LL ground-level sump ai Gramadeepam and associated power enhancement

works - The contractor failed to ¢ e the work, Iting in termination of the contract at the contractor's risk and cost. Subsequently, the
contractor initiated multiple legal proceedings challenging, the termination and recovery actions, which delayed the re-arrangement of the balance
work. The Hon'ble High Court issued an interim order staying the recovery proceedings while permitting KWA to proceed with rearrangement of
the terminated contract. The estimate for the balance works was revised based on DSR 2021 rates in compliance with the fresh order dated
03.02.2025 and resubmitted for approval.

Reason for dela; |
The major reasons for delay in the project are the delay in obtaining NH, PWD and KRFB permissions for Package 11, lack of bidder participation

during the tendering process for Package 1, and the court proceedings related to the lvrnlinddsd contract under Package 111




