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P?ld agreedﬁbetween the licensor and licensee that:

Department of Tourism for identification, development & maintenance of domestic
toprist destinations. For brevity it is termed as DTPC hereinafter, Var\kala Beach is
a beautiful upcoming white sandy beach destination located next to Papanasam
béach Janardhana Swamy temple. DTPC invited prominent private agencies and
experts from industry for a pre-bid meet on 27th March 2023.
1 : ;

Consequently, DTPC proposes to give operational rights to agencies for operating
water sports and floating bridge under the organization following rules set forth by
KATPS and hence invited quotations following QCBS selection model in the “Twin
coler” system from experienced private players willing to invest and set up

activities in the beach area limited to water 'sports, floating bridge and related
infrastructure.

i

. ‘M'\' Cod ob
\) ! ' ")2 N S -
t GLEP
/Pt h
] l | il
WY ‘_ .

‘ : . é‘[ L 5,
/ ‘ e /5 a3z 2 ;,'u;.q?? 3 :
< . i L - i 5 £5
Y A RISHFAN Ak E A 2By Al - .
vendor, Yar z 1 e e 3 2Y,
Thbuvangs) o A A./.»f’rn :a&,’\‘ 8 NOV sl /
——e vl s ¢ rame

T ——— ———_—



294

-

Atter due process, Andaman Fly Air represented by F. Paul Arockia Raj won the

bid mf““‘“”“& the technical score awarded by KATPS and combined with the

fnancial score emerging the top scorer in the process. This agreement was signed

on 23 November 2023 between DTPC Thiruvananthapuram represented by Sri

Svam Krishnan P.G, Scecretary on one part (hereinafter called DTPC) and
7, shn FPaul Arockia Raj representing Joy Water Sports (Sister concern of Andaman
Fiv Air) on the other part (hereinafter called Joy Water Sports )

This agreement was signed on 23/11/2023 between DTPC Thiruvananthapuram
represented by Sri. Syam Krishnan. P.G, Secretary on one part (hereinafter called
DTPC/ Licensor ) and Joy water Sports represented by Shri F Paul Arockia Raj on the

: ather part (hereinafter called Joy water sports/ Licensee)

3‘ The lease; contract will be for an initial period of 3 years commencing from the date
' 1 operations and extended up-to 5 years considering larger investment in around 2
Zrores or more as per terms of tender document. The TRIDTCOS is expected to
;omplete work on facility building by the end of November, 2023. Any extension
on the date of beginning of operations will be allowed on sufficient grounds for
arger investment projects to execute. The contract period will start from the 1st
Jay of operation viz. signing of this agreement.

There will be an annual inspection of the leased space or whatever components
covered in the project by the Secretary or an authority appointed by the secretary as
per directionsof the District collector or Chairman, DTPC. Upon satisfactory report
“he contracts stand renewed meeting other conditions of contract and on a negative
vpurt the DTPC shall cancel the contract with a notice to the agency stating the
-eason and canceling agreement shall be at its mutual consent with one year notice

suerod

= suter the 5 year period, the contract can be extended at the decision of the statutory
oody of DTPC to extend the contract in case of larger investment projects with
better returns to DTPC(Appreciation in lease rental) . Such renewal is on a
A satisfactory completion of the previous years.

da

2L PC Hurus ananthapuram. as per the terms and conditions of the financial tender

subnotted rent amount will be 8,40,000 annually. GST at the prevailing rates wifl
-t applicable to the Rent, There will be 5% increase annually in the existing : te +

WSTas piven below: i

T PSR
-
:




M Year - Rs 840,000/- PA + GST

2956

nd Ve

‘;m \\,mr - Rs 8,82,000/- PA +GST
;;t!. ear - Rs.9,26.100/- PA =GST

i Year - Rs.9,72,405/- PA +GST
2™ Year - Rs.10,21 025/-PA +GST

1\\ u‘nt_v deposit - Jov Water Sports has to remit an amount equivalef\t tg 6 m<)nth_<
tase amount as security deposit or minimum of 2 lakh whichever is higher This
security deposit will be returned after a three months period from the date of
tu':¥1\xx\‘1t10n of the contract after clearing all the liabilities due to DTPC
Uuru\'ananthapuram. Security  deposit remitted will not carry any
iterest. Security deposit is for the guarantee of the space and resources handed
over to Jov Water Sports as a part of this agreement and to ensure standardized safe
operations as per this agreement.

Activities built and operated by Joy water sports must be approved by the Secre?ary
& licensed by KATPS, Maritime board and Inland canals department(As required
tor equipment operations by the maritime or Inland waterways),

Both the parties can terminate the contract with one year notice. Any dues/loss incurred
bv District Tourism Promotion Council; Thiruvananthapuram will be taken from the
Security.

Jov water sports will put up necessary infrastructure for the new activities as per project
repert submutted, Staffing as per requirement and qualified to handle the facility
“rocuring all safety gears as required to operate such a facility. Any or related expense
to operate such a facility within the premises allotted as per project report submitted.

jov water sports shall follow the SOP’s and guideline as per KATPS for water sports
and floating bridge operations ensuring safety, reliability and hospitality to visitors. Joy
water sports shall jointly work with DTPC for accomplishing the vision of making
varkala beach a favorite water sports adventure destination in Thiruvananthapuram
- attracting both local & foreign tourists.

All other applicable rules and regulations of the state with respect to operation of such
facilities (such as maintenance of facility, hygiene standards, safety measures, etc.) have
' be complied fully. The standards/compliance etc will be at par with G.O.(Ms)No:
1+/2019/Tounism dt. 14-10-2019 - Kerala Adventure and Activity Based Tourism
standards.
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: 1ce the land is a State Property and for any unforeseen reasons, if the State rotitics
2“11s area  for any developmental purposes, which may propel the DTPC

uruxananthapumm to cancel the agreement, the same will be affected with one vear
notice

pTPC, Thiruvananthapuram would like to have the workers positioned medically
certitied from approved Registered Medical Practitioner recognized by Indian Medical
Council, to be free from Communicable and contagious diseases in addition to general
fitness. Polite and respectable manners should be maintained by all employees engaged
by the Joy Water Sports and as specified by District Tourism Promotion Council,
hiruvananthapuram from time to time.

All the staff in the leased facility should wear very clean uniforms and proper
icentity cards throughout the working hours.

cvery dispute, differences or question which may at any time arise between the parties
“iere to or any person claiming under them, touching or arising out of or in respect of
the agreement or subject matter shall be referred to the Director, Department ot
Zourism or his nominee whose decision shall be final and binding on all concerned.

. v racthties should open and work on all days.

. Water Sports should ensure that hazardous or inflammable items or any other
.ntoaicating materials are not stored in the building and its premises. Proper
nrefighting equipment should be installed in the premises besides normal safety
measures by DTPC. Also licensees must follow green protocol discouraging plastic
usage or waste dumping in beaches especially by visitors and its own staff.

* Water Sports will take appropriate approvals from its appropriate committee or
Zrmirastration regarding this project.

“vater Sports must display the board with icons of DTPC & Kerala Tourism
isepartiment showing the project as a joint initiative of DTPC with Joy Water Sports

Annexure - 1

s alesure 1 part of this agreement, which explains the operational & financial
Cteewater sports & Hoating bridge operations: lehe
f- L ilitute i ini i

PC will facilitate in nl)lmmng all lic

CNses  require - i
concertued authoritios juired for operations trom
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PLEPC will Taeil G
actittate
Visttors and k‘ti\'i; mtmding land oy temporary infrastructure sctup to host
; activities i : . f ,
authoritios, With permission of Varkala Municipality  or revenue
’\‘\ \\’]t‘_\ - Q .
ater Sports ie 1 >
mont] ports is liable to pay its license fee quarterly or before 10th of even
i ; n\ Vior the previous month g
e O Wiator o 5 - -
roce ‘dfu SPOrts must obtain licenses from maritime board, KATPS betore
1}) ]& ceeding with Operations
SR — : 5 :
md[ - Teserves the right to cancel agreement in terms of non payment of rental
“hd non compliance of safety and operational standards required to operate such

-

1

tacilities,
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* Paui Arockia Raj Syam Krishnan. P.G,
S Eeneive of Secretary
District Tourism Promotion Council

'\ ater Sports

S.ster concern of Andaman Flyer), Opp: Raj Bhavan, Kowdiar P.O.

T‘f‘.dfﬂ.lnj HOUSC, Thimvanantapuram -3
sdimalathura, Chowara P.O, ( Hereinafter called the licensor)

~oitukal Part, Thiruvananthapuram.

~v3301 (hereinafter called the licensee ) i
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