TWELFTH KERALA LEGISLATIVE ASSEMBLY

COMMITTEE
~ ON
PUBLIC UNDERTAKINGS
(2006-2008)

TWELFTH REFORT

{Presented on 17th October, 2006)

SECRETARIAT OF THE KERALA 1.EGISLATURE
THIRUVANANTHAIMTR AM
2006




TWELFTH KERATA LEGISLATIVE ASSEMBLY

COMMITTEE
ON

PUBLIC UNDERTAKINGS
(2006-2008)

TWELFTH REFORT

The action taken by Government on the Recommendations contaimed In the
Tenth Report of the Commitiee on Poblic Undertakings {2001 -2004)
relating to Travancore Cements Limited based oz the Report
of the Comptroller and Auditor Geners! of India
for the year ended 315t March 1994 (Commercial)




CONTENTS

Composition of the Commitiee
Introduction

Report
Chapter [

Eeplies fornished by Government on' the

Recommendations of the Commitiee which
have been accepted by the Committes.

Chapter T1
Replies furnished by Government on the

" Recommenrdations of the Committes which

have been accepted by the Commictee with
remarks.

Page

¥ii



COMMITTEE O PUBLIC UNDERTAKINGS (2006-2008)

Chairman
Shri Mankpde Radhaknishngn

Members -
, Shri P. K. Abdu Rabb
AL A Azccz
M. Chandran
w . M. Dincsh Mani
W K. T Jaleel
» K K layachandran
w P i Joseph
» K. Kunhiraman
+ K. Sudhakaran
» K. . Yenugopal.

Legislature Secreturiar:

Dw. M. C. Yalson, Secrelary
Sou. T. 5. Radhika, Additional Sceretary
Shrt G Sudhakaran, Yoint Secretary
» P C. Sudarsanan, Deputy Secretary
» . R Reghunathan Pillai, Under Secrepary.




INTRODUCTTION

1, Chairman, Committes on Public Undertaldngs having been authorised by
the Committes 1o present the Report on their behalf, present thiz Twelfth Report
on the action taken by Government on the recommendaticns contained in the
Tenth Report of the Committee on Public Underiakings (2001-2004} on the
working of the Travancore Cements Limited based on the Report of the
Comptrcller and Auditor General of India for the vear ended 31st March 1994
(Commercial}.

The Statement of action taken by the Government included in this Repon
were considered by the Committes constitsted for the year 2006-2008.

This Report was considered and approved by the Committee al the mecting
held on 9-18-2006, :

The Commitiee place on record their appreciation ol tha azsistance
rerdered to them by the Accountant General (Audit), Xerala in the examination
of the statements included in thiz Repoe.

%
MANEODY RArMiaKRISHNAN,

Thiruvananthapuram, Chairman,
L7th October, 2006. Committee on Public Undertakings.



REPORT

This Report deals with the action taken by Governmernt on the
recommendalions contained ie the Tenth Report of Comminee on Public
Undertakings (2001-2004), The Tenth Refort relating 10 Travancor Cemenls Lid,
based on the report of the Comptoller.and Awditr General of India for the year
ended 31st March, 1994 (commercial) was presemted to the Hovse on 18t July
2002

The Report contained 13 recommendations. Government have furnished
replies to all (he recommendations. The Committee (2004-2006) considered the
replies received frem Government at its meeting held on 14-12-2005,

The Commitiee accopted the replies to the recommendations Mo, 1(19),
20209, 211, 422, 5(23) and H27) without any remarks. These recommendations
and their replies from Chapter I of the Report.

The replies to the recommendarions No. 6(24), T{23), 8(26), 10(28), 11(29),
120300 and 13(31) were accepled by the Committee wilh remarks. These
recommendaticns, their replies and the remarks of the Commitiee form Chapter 11
of the Report.

KNPE. 924/2006.




Crarrer §

Replks furnished by Govermment on the recammendations of the Commiitee
which have been acorpted by the Commltiee withoot remerks

SI. Para - Corclusions/ Action taken by

No Me partment Recommendations frovernment.
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1. 19 Icdusiries The Committee recommend The Finance Management
that the firancial management of the Company is made

af the Company should be
made moere effective and
systematic. The Company
should be prudent enough
ta deposit their surplus
funds in term deposits sa
as not (o lose any interest
oo those funds.

The Committee notice
thai shortage of lime shell,
which is the main raw
material in the manufgcture
of white cement, is a
serious problem faced by
understerd that a deposit
of lime shelt sufficient for
about 25 years bas been
found in Vaduthala but the
Company is at present

- restrained from exploiting

this natural resource due
to the objection of 1he
local people. Since it is
learnt that this respurce
will be wasted if left
untapped, the Committee

more sffective and systematic
and the Company takes
steps to deposit surplus
funds with District Treasury,
Kottayam, as and when the
bank balance in carrent

account exceeds the
sanctioned limit for
worling capital.

Series of siudies were
conduicted earlier reparding
the modernizatior of the
Company throogh renowned
consultants like Holed. and
MECON, One proposal was
to go in for the manufacture
of Calcium Carbide which
was dropped due o
uncertainty of getting
adequate lime shell. Later
a scheme was alzo
considered for change of
process - with Japanesg
collaboraticn. The ahove
proposal did not also
materialize. For the last
few years the Company is
facing great difficulty in
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Indusiries

.the existing one.

suggest that an smicable
scttlement be made in the
dispuie in mining the lime
sheli avallable in dhet area.

The Committee also
recommend that instead of
concentrating in one area
the Company sbould make
alternate arrangements for
explotation and &xploitation
of lime shell available in the
back waters of the Biate,

The Committes recommend
that in the  light of
availability of a new deposit
of Hime shell, the Company

should seriously think of

increasing the capacity of
the plani either by adding
new Kiln or by modifying
The
Committes also recommend
that the Company should
conduct a tharesgh stody
shoui the modernization of
the factory and work out a
programme that could be
implemented with the
minimum investmeol o pet
‘maximum ouipoL

peiting  adequate ,limc
shell to meet the daily
production requirement.

Even thoogh Company is
holding ~valid mining
license for areas with good
deposit of shell starting
dredging is not possible
due to heavy objcction
from the iocal people like
fishermen and lime ghell
societies. Even contituing
with the existing production
has also become difficult
due to Jocal problems

Gavernment is taking ail
steps 1o settle the issyve.
A meeting was convened
by the Minisier (Industries
and Social Wcllare} with
Revenoe Officers to sorl
out the issue.  Any naw
scheres can be implemented

.only after setilling the

problems in.the mining
area. Porchasing of lime
shell, even thouph available,
will not be economical at
the presant competitive
markel SCenario.
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Industries Thé Committee observe

I

that the Company cannot
at present ensure  the
quality of the grinding
media due o the scarcicy
of the same,. The
Committee wougld fike to

Earlier the company were
using imported agate
pebbles for raw prinding
and cement grindiog . 1t
was later substituted with
flint pebbles pot Ffrom
Calcotta side. MNow the

bring to the notice of availability of this has alzo

Government that ak a dme

bhecome very difficuli and

when the mineral policy of the Company use felisite

the cocuntry -has been
re-defined and the rezource
maps of almost ail the

cylinders as a substitvte
which iz nol as efficient as
the flint pebbles. The nexi

States are avajlable it is pot aliernative is fused alumina
difficolt to identify the balls or high chrome balls.
areas where the feliszite Both the ilems are very
blocks are available and costly and in case of using
procure it from those areas. high chrome, the lining of
The Committec also the mills also have to he

* suggest that the mills be changed. The proposed

modernized according to expensc for such a change
the latest technology using -over will be of the order of
the minimum resolress and Bs. 100 lakhs, which at the
production be increased to prescnt financial set np of
compeie in the market. The the Company is difficnli.
Company shonld examine Some external loan may be
the feasibility of entering required to implement such
. the export markel also. a project.

The Committes notice that Company had  earlier
the reason for the excess condocted a detailed study
consumption of fuel and in this regard with the help
electrieity- was mainly due to of a Consultant viz. Entec
the old arnd outmoded Engincers. They have
machinery and technology made some suggestions to
used in the faetory. No replace some of the
effort has been made to inefficient motors to save
modernize the plants tifl electricity. Now by changing
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Industries now.

The Committec
ohserve that it is high time
that the Company smbark
upoen modernization and
techaological upprading of
the factories. The Committee
would like 1o point out that
if the Company do not
imbibe the changes in the
technological world and
keep abreast of them, they
would be ousted from the
business and a time will
come, when this factary
itself would have to be
closed. Henee, the Comrmities
recommend that a study
on the feasibility of
modernization of the plants
be done without any delay
and a time bound programme
in @ phased manner
be implemented for
muxdernization of the factory
with the most competitive

and minimum expendire.

The Commitiee condemn
the decision of the Board
of Directoss in going o for
manufacture of mosaic tles
and  purchasiag  the
machinery worth Rs. 47
lakhs for the purpose when
as per Government policy,
the industry was carmarked
for the small scale sector.
Even though the Company

the motars alone the
Company may not get the
requiged saving. The entire
machinery have to be
replaced with higher
capacity machineries with a
change of technology
which is also not worth
considerable at this stage
when the Company face
raw material shor{age and
Company 15 under financial
Crisis.

List of Directors as on 30®
August 19835,

I. Dr. P. 1. Alexander,
Ex-Chairman & Managing
Drirector, “Kripa”, Belhaven,
2. Shri N. H. Subramonia lyer,
Ex. Addl Secretary to
Govt. of Kerala, TC. 371715,
Deekshidhar Street,Fort,
Thiravananthapuram.
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was in the private sector,
thers were Government
representatives in the
Board of Directors at that
time and bence they could
have differed with the
decision of the Board.
The Commitiee desire that

3. Shri VYarkey George,
Ancheril, Gandhi Nagar,
Hottayam.

4., Shri 5. Krishna
Moorthy, T.C. 17/1819,
Amroth,  Poojappura,
Thiruvananthapuram.

the iist of the members of 5. N, Krishma lyer
the Board of Directors be (Deceased).

furnished to them.

6. 5. V. Pandit (Doccased).
7. K. Korivan Uthup
{Deceased}.

2 A,V Hasakutty Rawthor
{Decsased).
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which have been sccepted by the Commitiee with remarks .

Conclisions/ @Wﬂn
Sl Para Department . .
No No. Concerned Recommemirzlfu{ns Action taken by fowert.
. af Commiltee .
a) (B 3 (&)
& 24 Indusiries The Committes recommend The Company had made

that the Company should
take all possible steps 1o
promate the manufactre
and marketing of cement
painls. The Committes are
of the opinion that if the
COTMpany can provide
different wvarieties of
cement paint  having
different colour range and
adopt the latest marketing
techniques, they can then
definitely compete with the
large scale private paint

manufacturers whe reign .

the market now. The
Commtittee alse recotmmersd
that all possible afforts
should be made to
promaote l:xpﬂrt business
also.

several efforts to pet an
approval from the Stores
Purchase Depariment in
Guovernment to enlist the
Company’s product ie.
Super Shelcem altso in the
list for Government works.
Tue w0 one reason ar other
the company’s request was
not  approved by the
Gavernment. Dwe’ to the
payment of excise duty and
higher rate of sales Lax,
whichk .the Cotnpaay's
competitors in the S5I
Seclor are not bound 1o
pay the preduct of the
Company will be costly.
For most of the works
including Government
works  entrusted  to
contractors, the low priced
materials are vsed. Ewven
though the Company
provide job opportunity o
women by giving job work
contract for, producing
cement paint at Cherthala
and Thiruvananthapuram,
the request of the

wed—
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6 M Indostries

Remarks of the Committee ;

Company for reduction in
sales tax to make it pat
with 551 Units are nnt yet
approved by Government.
Many substitute products
are now available in the
mirket, The emulsion paint
has captured & major

- portion of the market of

cement paint.  The effort to
produce acrylic emulsion
did not lurm o be
successful due o varions
reasons. With all the
cfforis, the sale of Super
Sheleem is aleo not picking
up. The profit the Company
earn pow does nol justify
going for larpe scales
advertisement in visual or
print media.

The Committes opined that the concession which sre given to thic SSI
units may be provided 1o this company also gince it is & Public Undertakings.

7 25 ‘ndustries The Committee is of the
opinion that, if a purchase
policy to the effect that
all Governiment departments

a&nd

wndertakings should meet
their requirement as far as
possible from the products
of thz wvarious public
sactor undertakings of the:

The Store Purchase
Department in Government
has issued nacessary
instructions to take action
in the Llight of thes
recommendation of the
Conmmalies,
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Tndustries State itscif is adupmd. then

the problem of marketing
the products of 1the public
sector concerns in the Siate
could be resolved 10 8 great
exteni.- This would help to
wipe out the loss sustained
by the PSils .as well.
Hence the Committee urge
the Government to consider
this aspect setionsly and
kzke an appropriate decision
in the matter.

Rentarks of the Comminge :

The Committee desires to komow the details of Action Taken in the

ingtruchons issued by the Store Purchasze Department

8§ >

lodustries The Commitiee orge the The Vigilance Depariment

Guvernment (0 specd up has been wrged 10 complete
the vigilance enguiry and the enquiry and to furmsh
to bring 1o book the report 1o Government,
persons responsible for the urgently.

irregularities in the marketing

of cement.

Remarks of the Commitice

The Committee opined that Government should take yrgent steps o
complete the Vigilance enquiry and repoti the fact (o the Committee.

924/2006.
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10 2B Industrics The Committee arge the Actions are progressing to
Govermment to take an early dispose off the machinery
decisiom in the disposal of by news papw achrertisement.
the machinery purchased
and the acton taken in this
regard should be fumiched
to the Commibiee.

Remarks of the Commiitec:

The Commitice wants to know the reasons for the delay cavsed in the
disposal of the raachioe and alse wants 0 know the financial loss dug to this in
terms to idie investment. The Commiree also wanis to kaow the action taken
against the officers responsible for the above delay. The details may be
informed o the Committee urgently.

N 2% Industrics The Committee urge Though Committes including
Company to dispose of the senior  officers  from
generator at the earliest Government was appoinied
ued the detaifs of the sale to decide on the dizposal
sheuld be iaformed to of the old penerator set, no
them, decision was taken. If the

dJisposal has to be
materiafized a new Commitise
has (o be appointed for
the purpose.

Remarks of the Commiree

The Comumittee pointed out that the reasons for the non-disposal of the
old pencrator has not been stated in the Government reply and also wantis to
know whether any disciplinary action has been taken against the officers
concerned in this regard, If oat, the repson for the same may also be informed ©
the Commitiee ar the earliest.
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Industriecs The Commiltee find that

there was unoDcoessacy
haste in the purchase of
stee]l barges, which had
resulied in locking up of

funds to the tone of
Rs 15746 lakhs. The
Cdmmitteg note  that

apgainst the investment of
about Rs. 158 lakhs, the
Company could earn only
a sum of Rs. 24 lakhs as

hire charges. The Committee .

cnbicize the mamagement as
well as the Board of
Directors in resorting to
the hasty purchase of the
barges before the proposal
for modemization bad taken
of and without assessing
their utility. '

Remgrks of the Committes

13

The barges could act be
used rogularly for
wransport of lime shell from
dredger. Bot to avoid
poling, the barges were
given on hire 10 some
apeneics which penerated
same income for the
Company. When the
barges were due for very
major repairs the same were
seld

The Committee wants 1o know the reagson for the urmecessary purchase ol
Steel barges even thoogh there is no proposal for modernisation of the company.

31

Industries The Committee desire 1o

know whether these barges
had since been put 1c use
by 1the Company and if so,
the detail= may be
fumished to them.

The two steel barges in
possession of the Company
were given on hkire and a
iotal amount of Rs.
56,33,793 was received as
hire charges, during ihe
period from 1985-97 to
1996-97. One barpe was
s0ld  during the year
199798 at Ra. 7,111,000 &1 3
profit of Rs. 85,389
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The second barge was sold
during the year 1998-99 at
Rz.11.33448 at a profit of
Rs. 560,603,

Remarks of the Committec :

The Committee wants 1o kmow the company to which the wteel harges were
given {or tent and to which. it 15 sold..

MANEODE RADHAKRISHHAN,

Thiruvananthapuram, Chairman,
17-10-2006. _ Committee on Public Undertakings.




