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REPORT

This  Report  deals  with  the  Action  Taken  by  Government  on  the

recommendations  contained  in  the  96th Report  of  the  Committee  on  Public

Undertakings  (2019-21)  relating to Transformers  and Electricals  Kerala Limited

based on the Reports of the Comptroller and Auditor General of India for the year

ended on 31st March 2013 and 2014.

The  Ninety  Sixth  Report  of  the  Committee  on  Public  Undertakings  

(2016-19)  was  presented  in  the  House  on 01st  July 2019.  The  Report  contained

Thirteen  recommendations  related  to  Industries  Department.  The  Government

furnished replies to all these recommendations.

The  Committee  (2023-26)  considered  the  replies  received  from  the

Government at its meetings held on 16.08.2023 and took evidence from the officials

of Industries Department and Transformers and Electricals Kerala Limited in its

meeting held on 16.07.2025. 

The  Committee  accepted  the  replies  to  the  recommendations  without  any

remark. These recommendations and the replies furnished by the Government form

this Report.
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REPLIES FURNISHED BY THE GOVERNMENT ON THE

RECOMMENDATIONS OF THE COMMITTEE WHICH HAVE BEEN

ACCEPTED BY THE COMMITTEE WITHOUT REMARKS

Sl.
No.

Para
No.

Recommendation Action taken by Government

1. 1 The  Committee  expresses  dismay  at  the
failure of the Company to remit advance
taxes  on due dates  during 2008-09 and
for the short remittance of  advance tax
due in 2008-09 and 2009-10 resulting in
payment of interest of Rs. 1.17 crore by
the Company. The Committee notes that
the  Company  had  not  taken  any
disciplinary action against the delinquent
officials. The Committee demands to take
strict  action  against  the  responsible
officials  and  furnish  a  report  within  a
period of 3 months regarding the same.

There  was  short  remittance  of
advance tax since it was difficult
to  estimate  precisely  profitability
for future periods due to various
factors  such  as  currency
fluctuations, product mix etc. With
regard  to  disciplinary  action,
none  of  the  officers  who  were
dealing  with  the  remittance  of
advance tax during  2008-10 are
in the service of the Company. As
such,  departmental  disciplinary
action cannot be initiated.
Vetting remarks of AG
“The  administrative  Department
failed  to  comply  with  the
Committee's  recommendation  to
take  action  against  the
responsible officials and submit a
report  within  three  months.  The
Statement  of   Action  Taken,
delayed  by   over  five  years,
vaguely  states  that  the  officials
are  no longer in  service  without
identifying  them  or  specifying
their retirement dates, reflecting a
lack of accountability.”

2. 2 The Committee observes that TELK being
a PSU under Kerala Government, shows
reluctance  in  following  the  rules  of
Kerala  Stores  Purchase  Manual  and

TELK  has  its  own  procurement
manual  duly  approved  by  its
Board  of  Directors  and  all
procurements  are  done based on
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strongly  recommends  that  the  Company
should strictly follow the rules of Kerala
Stores Purchase Manual and must resort
to open tender while making purchases.

the same.  Further it is also being
revised and updated time to time
based  on  the  new  rules  and
regulations,  changes  in  laws,
taxes  and  duties,  Central  and
State  Government  Public
Procurement  Guidelines,
Directions in respect of purchase
preference to State PSUs, MSMEs
etc.   The  last  revision  in  TELK
Procurement  Manual  was
approved  by  its  Board  of
Directors  in  February  2017.
However,  consequent  upon
revision  of  Stores  Purchase
Manual  by  Government  of
Kerala,  it  was  required  to  be
reviewed again for which a cross
functional committee had been set
up in TELK.  As far as observance
and complying with Kerala Stores
Purchase Manual is concerned, it
was discussed and directed in the
RIAB  review  meeting  on
24.01.2019  chaired  by  Hon'ble
Minister of Industries that certain
PSUs  may  prepare  Procurement
Manuals  taking  care  of  their
specific nature of business and at
the  same  time  generally
complying with the provisions of
State  Stores  Purchase  Manual
and  submit  the  same  for
Government  vetting  /  approval.
Based on the above the aforesaid
Committee  had  been  constituted
but due to superannuation of the
Committee  Chairman  and  other
members  from  time  to  time,  the
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progress  has  been  slow  and  the
work for revision has yet not been
completed.  The Committee being
reinforced with new members has
now been advised to complete its
exercise  expeditiously.   The
Committee  is  expected  to  submit
its  recommendations  to  TELK
Board  before  30.11.2024.    It  is
assured that Procurement Manual
being followed at present in TELK
is  generally  in  line  with  the
Kerala  Stores  Purchase  Manual
upholding  the  principles  of
transparency,  equality,  fairness
and  equal  opportunity  to  all
prospective  bidders  /  vendors  /
suppliers  and  at  the  safe  time
catering  to  the  specific  needs  of
the company's business.
Vetting remarks of AG
“The  Administrative  Department
has  not  complied  with  the
Committee's  recommendation  to
strictly follow the rules of Kerala
Stores  Purchase  Manual  as
evidenced  from the  fact  that  the
updation  of  the  TELK's
Procurement  Manual  and  its
approval  by  Government  is  still
pending”.

3. 3 The  committee  criticizes  the  company's
action of resorting to single tender system
and insists that the Company should stop
the  practice  of  single  tender  system
ignoring  the  vendors  ignoring  the
vendors preferred by the customers. The
Committee observes that this is a case of
violation  of  the  stores  purchase  manual

Generally  the  procurement  is
done through open limited tenders
through  E-Tender  site  of  GOK.
Only in certain exceptional cases
such  as  goods  required  of
proprietary  nature,  Specific
Makes approved by the Customer,
Spares to be procured from OEMs
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and hence a criminal offence on the part
of the officials. The Committee demands
that a detailed report should be furnished
within  a  period  of  3  months  on  the
circumstances which led to adopting the
single tender system. The committee also
wants  to  take  measures  to  increase  the
number of vendors during tender.

(Original  Equipment
Manufactures),  Specific  items
necessitated  due  ton
Design/Technical Constraints etc.
single  tender  is  resorted  to.
Further  efforts  are  being
continuously  made  to  strengthen
company's Vendor base as well as
follow  up  with  the  customers  to
approve  new  vendors  so  that
single  tenders  are
avoided/reduced  to  the  extent
possible.

Vetting remarks of AG

“The  Administrative  Department
failed  to  comply  with  the
Committee's  recommendation  to
submit  within  three  months  a
detailed  report  on  circumstances
which  led  to  adoption  of  single
tender  system.  The  Statement  of
Action Taken has been submitted
with  a  delay  of  more  than  five
years and without specific details.

4. 4 The  Committee  opines  that  the  tender
proceedings  of  the  company  should  be
fair,  transparent and in compliance with
Government  rules  and recommends  that
the company should conduct and internal
level  investigation  by  the  State  Finance
Wing  regarding  irregularities  perceived
in  the  tender  proceedings,  purchase
procurement  and  other  transactions  of
the Company.

Finance  (Inspection)  Wing  has
been  entrusted  to  conduct  an
inspection in the company and to
furnish  report  with
recommendations  to  take  further
action  by  the  Industries
Department.

5. 5 The  Committee  demands  that  the
Company  should  take  measures  to
increase  labour  productivity  by  a

The productivity  of  the  company
was not as agreed in Long Term
Wage Agreement due to disturbed
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minimum of 25 percent from the existing
level  as  per  the  agreement  between  the
workers and the company during the long
term  wage  settlement  in  2012.  The
Committee  also  recommends  to  take
disciplinary action against the Company
officials  responsible  for  the  non-
implementation  of  the  agreement  to
increase  labour  productivity  by  25
percent from existing levels.

material  flow  from  Suppliers,
mainly  because  of  financial
constraints  of  the  company.  The
TELK Management has taken all
efforts to streamline the cash flow,
material  flow  and  increase  the
productivity which had resulted in
reducing  losses  in  FY  2022-23
and making marginal profit in FY
2023-24. In the current  financial
year  24-25,  it  is  expected  to
improve  further  on  productivity
and profits.

Vetting remarks of AG

“The  Administrative  Department
failed  to  company  with  the
Committee's  recommendation  to
take  disciplinary  action  against
the Company officials responsible
for the non-implementation of the
agreement  to  increase  labour
productivity by 25 percent”.

6. 6 The  Committee  severely  criticizes  the
company  for  unnecessarily  appointing
casual labourers and providing overtime
allowance to them despite the presence of
adequate  number  of  permanent
employees. The Committee demands that
the  Company  should  take  disciplinary
action  against  the  officials  responsible
for appointing temporary staff  when the
permanent  employees  of  the  Company
were  sitting  idle  without  enough  work,
which had led to an extra expenditure of
Rs.  1.02  crore.    The  Committee
recommends that the above said amount
should be recovered from the responsible

Strength of permanent employees
in  the  Company  has  been
controlled  in  the  interest  of  the
Company.  With  a  view  to  avoid
further  additional  financial
burden as well as to optimize the
permanent  manpower,  the
strength of  permanent  employees
was kept below 450 even though
the  total  sanctioned  strength  of
employees  is  741  (227  officers+
514  workers).  Most  of  the
Officers  of  the  level  of  Assistant
Manager and above are assigned
with  additional  responsibilities
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officials. besides  their  regular  duties  &
responsibilities  to  enable  a
culture  of  cross  functioning.  The
average  number  of  permanent
employees in TELK for the past 5
years is as follows,

Year Average Number of
Permanent employees

2019-20 448

2020-21 432

2021-22 411

2022-23 398

2023-24 419

In  order  to  fill  the  gap  of
permanent  employees,  temporary
employees  are  engaged  through
the  Employment  Exchange  for
assisting  permanent  employees
and  increasing  productivity
without  causing  much  financial
burden  to  the  Company.   It  is
important to mention that the net
cost  to  the  Company  per
employee  is  much  less  for
temporary  employees  as
compared  to  permanent
employees.  Additionally, there is
a benefit  of  varying the strength
of  temporary  employees
depending  upon  production
requirements  of  various
workshops.   Regarding overtime,
it  may  be  mentioned  that  for
timely  completion  of  production
and for achieving the production
target,  Company  had  to  pay
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overtime to the personnel for their
additional  engagement  in  the
Company.  As may be seen from
the above, the strategy of utilizing
temporary  employees  and
overtime  rather  than  increasing
the  strength  of  permanent
employees  has  benefited  the
Company  without  causing  any
extraneous expenditure.
Vetting remarks of AG

“The  Administrative  Department
failed  to  comply  with  the
Committees  recommendation  to
take  disciplinary  action  against
the  officials  responsible  for
appointing  temporary  staff  when
the  permanent  employees  of  the
Company  remained  idle  and  to
recover  the  extra  expenditure
from those responsible”.

7. 7 The  Committee  recommends  that  the
permanent  workers  in  the  Company
should  be  redeployed  and  opines  that
temporary  staff  if  needed,  should  be
appointed  only  after  conducting  proper
scientific study. The Committee demands
that the Company should appoint casual
labourers through Employment Exchange
only  after  issuing  notifications  to  this
effect  and  after  obtaining  Government
Sanction.

Permanent  employees  are
redeployed  from  time  to  time
considering  Company's  varying
requirements.  Company  has  not
been  making  fresh  appointments
but  replenishing  vacancies
through  employment  exchange
only. The Centre for Management
Development  (CMD)  has  been
entrusted to conduct a work study
in  TELK  and  to  furnish  report
with recommendations.

8. 8 The  Committee  wants  the  Company  to
submit the details of the decision taken by
the  Company  Board  regarding
appointment of supporting staff, the total
number  of  employees  including  casual

Decision  taken  by  the  Board  of
Directors  regarding  engagement
of adequate number of temporary
workers  on  daily  wage  basis
through Employment Exchange is
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labourers in the Company, their per head
work  load,  production,  duties  and
responsibilities  of  the  officers.  The
Committee  also  directs  Industries
Department  to  conduct  a  detailed  work
study about TELK and submit  report  to
the Government within three months. 

enclosed  as  Annexure  I.  As  per
G.O (Rt)  No.  335/2022/ID dated
19.04.2022,  Centre  for
Management  Development
(CMD) was entrusted to conduct
a  scientific  work  study  in  TELK
and  to  submit  report  with
recommendations.

Vetting remarks of AG

The  Administrative  Department
failed  to  comply  with  the
Committee's  recommendation  to
conduct  a  detailed  work  study
about TELK and submit the report
to  the  Government  within  three
months,  as  it  has  yet  to  be
submitted.”

9. 9 The Committee observes that the ratio of
officers  and  workers  in  TELK  is  1:2
which indicates an excess of officers. The
Committee  recommends  to  curtail  the
number of officers in TELK

TELK has rationalize the strength
of  officers  with  almost  no  fresh
appointments  except  for
replenishment.

Vetting remarks of AG

The  Administrative  Department
failed  to  provide  details  of  the
action  taken  to  implement  the
recommendation of the Committee
as the current ratio of officers to
workers has not been provided.”

10. 10 The Committee observes that the absence
of timely upgradation of technologies is a
contributing  factor  towards  shortfall  in
production  of  the  Company  below
targeted levels and recommends that the
Company  should  upgrade  its

NTPC propose to exit from TELK
from the Joint Venture Agreement
with  mutual  consent  due  to  the
key shift in the power sector from
setting  up  of  large  thermal
capacities  to  renewable  energy
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technologies.  The  Committee  observes
that  the  Company  faces  financial
constraints for its better performance and
recommends that the Government should
take  measures  to  obtain  adequate
financial support from National Thermal
Power  Corporation  Ltd.  (NTPC)  for
necessary  technology  upgradation  in
TELK.

projects.  Market  of  large  MVA
transformers  has  considerably
reduced,  which  is  against  the
objective  of  the  Joint  Venture
Agreement.

 The  matter  is  under
consideration  of  Government  of
Kerala and a series of discussions
has been held already with NTPC
to  sort  out  the  issue.  A  final
decision  in  the  matter  has  not
arrived yet.

Additional  Information18  sought  by  the
Committee

The  Committee  has  recommended  that
financial assistance for the technological
up-gradation  of  TELK  has  to  be  taken
from NTPC.  Committee wants  to  know
the details of final decision taken in the
discussion  with  NTPC  regarding  the
above subject

No  financial  assistance  received
from NTPC      for technological
Up-gradation  of  TELK.   The
NTPC  has  now  put  forth  the
request  for  opting  out  from  the
joint  Venture  with  TELK,
approval from Ministry of power
is also obtained.

11. 11 The  Committee  demands  that  the
Company  should  take  necessary
measures  to  address  the  issue  of
insufficient  labour  productivity
explaining possibility of reducing the idle
time of workers which occur in the name
of  entertainment  hours  and  refreshment
time. The time wasted by waiting for want
of instructions, machinery and materials
etc.  should  be  reduced.  The  Company
should also address the issue of abnormal
absenteeism  of  permanent  workers  by
ensuring  that  the  fixed  norm of  10  per
cent,  for  absenteeism among permanent
workers is enforced.

All out efforts are being taken to
increase  productivity  and  to
reduce  the  refreshment  time  of
employees to the maximum extent
possible. 
 The  Centre  for  Management
Development  (CMD)  was
appointed  for  conducting  a
scientific  study  regarding  the
present official setup and reforms
to be taken for restructuring.
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Additional  Information  sought  by  the
Committee 

Inform the details of action taken on the
recommendations  of  report  given  by
CMD which was assigned with the task of
conducting scientific study regarding the
existing  official  arrangements  and
reformation  to  be  adopted  for  the
reorganization of the Company.

The  recommendations  given  by
the  CMD is  under  consideration
of  the company and decisions  is
yet  to  be  taken.   The
recommendations  can  be
implemented  while  doing
manpower deployment in various
sections  as  part  of  permanent
recruitment  to  the  vacant
positions.

12. 12 The  Committee  wants  to  be  furnished
with the details of appointment made by
the  Company  in  vacant  posts,  the
appointment  procedure  followed  by  the
Company for daily wage & contract basis
workers,  a  detailed  report  on  the
conditions  of  service  and  wages  of  its
workers and the existing staff pattern of
the Company.

During  2019-21  company
recruited  58  employees  on  its
permanent roll. For completion of
specific  tasks,  temporary
employees  are  engaged  through
Employment  Exchange  on  daily
wages.  The  copy  of  the  Board
Minute  in  which  the  daily  wage
rate  is  shown  is  attached  as
Annexure II. Conditions of service
are  detailed  in  the  Certified
Standing Orders and the copy of
which  is  attached  as  A0nnexure
III.

The  copy  of  the  Long  Term
Settlement  in  which  Wages  of
workers  are  shown  are  attached
as Annexure IV.

Additional  Information  sought  by  the
Committee 

Report on details of appointments made
by  the  Company  in  the  vacant  posts,

Details  of  permanent
appointments  made  in  the
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proceedings  of  the  Company  in
appointing employees on daily wages and
contact  basis,  conditions  of  service  and
wages, existing staff pattern.

Company during 2019-21 are  as
follows: 
2019-20
Desktop Operator Grade III
Trainee-1
Operator Grade III Trainee-6
Office Assistant Grade II-2
2020-21
Office Assistant Grade II-8
Temporary  employees  are
engaged  through  Employment
Exchange on daily wages @ Rs.
475/-  for skilled workers  and @
Rs,  430/-  for  unskilled  workers
for a period of 179 days adhering
to the reservation roster provided
by the Employment Exchange.
Conditions of  service  and wages
are  as  per  the  provisions  in  the
Standings  Orders,  Long  Term
Wage Settlement for workers and
Pay Revision Order for Officers.
Staff Pattern of Officers of TELK
was  approved  and  fixed  by  the
Government of Kerala vide G.O.
(Ms)  No.76/2017/ID  dated
01.08.2017  in  which  the  total
strength  of  Officers  in  Various
categories was fixed as 227. Staff
pattern of Officers is attached as
Annexure V
In  the  case  of  workers,  it  was
agreed  in  the  12th Long  Term
Settlement with recognized Trade
Unions  that  the  permanent
manpower  strength  of  the
workmen  of  the  Company  as  on
01.06.2012  will  be  maintained
and the Long Term Settlement was



29.09.2025.
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