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ELECTION COMMISSION OF INDIA

EPABX 011-23717391-98
Fax 011-23713412/23739944
Website: www.eci.nic.in

. Pwfas ww,

SeE R, T¢ Reeh-110001.
Nirvachan Sadan,

Ashoka Road, Niew Delhi- 110001,

No. 154/ State Structure/2013 Dated 10" January, 2014

To

The Chief Electoral Officer of
All the States and Union Territories.

Subject:  Strengthening of Offices of the ‘Dist'rict Election Officer (DEO), Returning
Officer (RO) / Electoral Registration Officer (ERO) and Assistant Electoral
- Registration Officer (AERO) — Regarding.

Madam / Sir,

As you are aware, the model organizational structure of the field offices

involved in electoral actlvmes has been under consnderatlon of the Commlssmn for

"~ some t|me The Commsssuon has approved as under:

|. The mandatory posts and strength of officials in the Office of the District

Election Officer, which will also cater to the requirement of electoral rolls

management:

lanagEment,
(i) Assistant System Manager il
(ii) Assistant Programmér 1
(iii) Data Entry Operator A =
(Exclusively for electoral rolls);.
(iv) . Data Entry Operator 2 (for each Section)

(For other works related to DEO Office)

[l. The mandatory posts and strength of officials required in the Office of the

€

Electoral Registration Officer:

(i)

———— 2 >
Programmer / Assistant Programmer 1
(For annual summary revision i.e from 1%

October of every year to 31% January of



subsequent year)

(i)  Data Entry Operator

Assistant Electoral Registration Officer:
Data Entry Operator 1
(Only till June, 2014)

2 - | am to request you to send a compliance report on or before

January, 2014 regarding creation / posting of the above officials.
Please acknowledge receipt of the letter.
f : Yours fajthfully,

b

(SUMIT MUKHERJEE)
SECRETARY

™
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ELECTION COMMISSION OF INDIA

EPABX 011-23717391-98 [REIHRIENE
Fax 011-23713412/23739944 3Meb N, 12 (Ded) 110001
Website: www.eci.nic.in F © Nirvachan $adan,

; / Ashoka Road, New Delhi- 110001
No. 154/State Structure/2013-EPS [233 JateTHINTaTel, 2014

To
The Chief Electoral Officers of
All the States and Union Territories.
Subject: Model Organisational Structure & Pattern For The Q@i
District ion- Officer (DEO), Retm Officer (RO).
‘ -and Assistant Electoral F g
Madam / Sir,

- Please refer to the Commission letter of even number dated 10"
January, 2014. In continuation to the above, with a view to further strengthening of
the election nﬁachinery at different levels that will take care of election and
electoral rolls related tasks, the Commission mandates and hereby directs the
folldwi'ng—

l. There shall be permanent staffing pattern for “Non-election Period”;

Il. For “Election Period”, the approved permanent staffing pattern shall

be augmented by inducting officials on deputation basis at various
levels. The following period shall be considered as “Election period”:
a. One year before the expiry of the term of the Lok Sabha for
Parliar'nentary Election;
b. One year before the expiry of the term of Legislative Assembly;
c. Four months before the date of final publication for annual

summary revision of electoral rolls.
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2. The permanent staffing pattern for “Non-election Period” shall be as

under:
A. Mandatory Posts and Strength of Officials in the Office of the DEO
The mandatory posts and strength of core officials in the Office of the District

Election Officer should be as under;

1. Additional District Election Officer — 1

(Additional District Magistrate level officer with or without additional

charge.)

('Deputy Collector / Sub-Divisional Magistrate level officer exclusively for
election related work. No additional charge).

Il. Assistant System Manager — 1*

IV. Assistant Programmer -1 *

V. Data Entry Operator—1  (Exclusively for electoral rolls)*

VI, EVM Godown Watcﬁmaﬁ— 1 per Godown.

ady approved vide Commission’s instruction

Nol1\54\/State Structure/2013, dated 10™ January, 2014.]

B. Sections in the Office of the DEO

In the Office of the District Election Officer,@‘ere shall be one Section per ten

assembly constituencies. For the purpose of rounding off, there shall be one

‘Section for five or more assembly constituencies. For district with lesser number of |

-

assembly constituencies, there shall be a minimum of one Sectigp.l
C. Composition of a Section in the Office of the DEO -

The cohposition of a Section in the Office of the District Election Officer should be
as under:

I. Section Officer — 1 " ‘\
. Assistant—2 ?\

LD

I

lll. Upper Division Clerk — 2

#
F4

Qz’

R S



26°

'd
IV. Lower Division Clerk — 2 i ?24
V. Data Entry Operator? 2% -
VI. Peon-2
[* Posts already approved vide Commission’s instruction
No.154/State Structure/2013, dated 10" January, 2014.]
D. Mandatory Posts and Strength of Officials in th

The mandatory posts and strength of core officials in the Office of the Electoral

Registration Officer / Returning Officer where both are same, should be as under:

Il. Programmer / Assistant Programmer —1
(For annual summary revision i.e. from 1% October, of every year to

31* January of subsequent year) “

V. Data Entry Operator — 2

Where Electoral Registration" Officer and Returning Officer are different officers,
both of them should be provided separate set of officials of above categories.

E. Mandatory Posts and Strength of Officials in t

The mandatory posts and strength of officials required in the Office of the Assistant
Electoral Registration Officer:
|. Data Entry Operator — 1

(For annual summary revision i.e. from 1% October, of every year to

31 January of subsequent year).
F. Voter Assistance Centres
In States where ‘Voter Assistance Centres’ have been opened through the Office of
the Chief Electoral Officer or District Election Officer, there shall be one Assistant
level official as i/c of the centre. Other Staff, as required, can be deployed either

from Election Department Staff at District Election Officer level or outsourced

through agency.
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G. No Reduction of Post and Strength Without Approval of Commission

The posts and strength mentioned as mandatory should be in place at all times. If

any State / UT has more than the prescribed strength, the same should be

continued. In no situation, the District Election Officer will reduce their current

strength of posts without approval of the Commission.

H. Staff on Temporary Basis

If there is an exigency of work during “Non-election Period”, the District Election

Officer shall be competent to get the work performed by having personnel on

purely temporary basis, by outsourcing to agency(ies), however,

.

i.  subject to availability of budget in Election heads; and
ii. following prescribed State Govt. financial rules; and
iii.  subject to approval of Finance Department of the State, if
necessary, as per standing rules of the State.

The modalities of staffing for “Election Period” shall be as under:

During “Election Period” as defined in the Para 2(!l) which includes elections
to the Lok Sabhé, Legislative Assembly and annual summary revision, the
District Election Officer shall review the additional requirements over and
above the staff strength of “Non-election Period” and augment by inducting

staff / officers on deputation basis from Government, Government Bodies,

Government Agencies, Public Sector Undertakings, Local Authorities etc.
with the approval of the Chief Electoral Officer.

If it is essential during “Election Period” to create new posts of permancnt

nature over and above the mandatory posts or the posts already created
and officials placed on deputation, the District Election Officer shall send
the proposal for creation of posts to the Chief Electoral Officer. The Chiefl
Electoral Officer shall send the proposal alongwith vie w of the State
Government to the Commission for its consideration and decision.

During “Election Period”, if instead of creating new posts, the District

Election Officer is able to get the tasks performed by hiring personnel by
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outsourcing to agency(ies), the District Election Officer shall be competent
to do so, however,
i.  subject to availability of budget in Election heads; and
ii. following prescribed State Govt. financial rules; and
ii. subject to approval of Finance Department of the State, if necessary,
as pér standing rules of the State.
5. The posts and strength of officials mentioned above in the Offices of
District Election Officer, Returning Officer, Electoral Registration Ofﬁcér and
Assistant Electoral Registration Officer are inclusive of the posts and strength of
officials mentioned in the Commission’s instruction of even num-ber dated 10™
January, 2014 (copy enclosed). ‘ | |
6. In view of the forthcoming General Election to the Lok Sabha, 2014
and the ongoing advance preparatory activities thereof, the Commission desires
that the position of posts and strength shall be reviewed urgently. The Chief
-Electoral Officer should take steps to fill up vacant posts and if hecessary, create
-new posts keeping in view the preceding guidelines. The Chief Electoral Officer

should send a compliance report to the Commission by 10" March, 2014.

Ao

Please acknowledge receipt of the letter.

(SUMIT MUKHERJEE)
SECRETARY



