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Report presenting before the Hospital Development Committee,
Medical College Hospital, Thissur regarding the recent inspection of

the accounts & registers of the Hospital Development Society

Society, Medical College Hospital, Thrissur- reg

&

Y Ref: 1) Direction received from the Hon’ble District Collector, Thrissur dt.

12/06/2023

2) Lt No. G6-11212/2023/MCH TCR dt. 12-06-2023 of the Superintendent - in

charge, Medical College Hospital, Thrissur

In accordance with the Direction received from the Hon’ble District Collector,
Thrissur dt. 12/06/2023, 1, along with the staff of the finance section, examined the accounts
and registers pertaining to the collection and remittance of money by the Hospital

Development Society, for the period from 2021 to 2023.

The purpose of the audit was to investigate the discrepancies identified between the
recorded collections and the actual money received through the various cash counters of the

Hospital Development Society, as brought to attention by the Medical College authorities.

Our team examined the financial records pertaining to the daily transactions occurring
between 01/06/2022 and 12/06/2023. For the remaining period (03/21 to 05/22), a random
sampling method was adopted to assess the records. Throughout the inspection, we observed
significant variations between the amounts recorded in the Cash Book, and the amounts

received as per the Collection Handover Register. While scrutinising the daily transactions

from June 2022 to June 2023, a total discrepancy of Rs 8,39,960/- was identified.

Furthermore, a separate random sampling of transactions from March 2021 to May 2022

uncovered an _additional discrepancy amounting to Rs 1.77.523/-. The total
discrepancy detected is Rs. 10,17,483/-.

Based on_the findings and discrepancies identified, it appears that _a
consistent amount of money has been misappropriated on a daily basis over the past

1ew years.
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Some lapses in the administration found out, such as

° Several pages in the registers are missing, indicating improper record-keeping.
o Tempofary staff members are dealing with cash without proper supervision,
increasing the risk of irregularities.

° After making entries in the cash book by the Asst Cashier / clerk, none of the
officers in supervisory cadre check the same before it gets attested by the Lay

Secretary.

Remedial Measures

° Consolidate the Collection Handing over Register into a single document and

assign its custody to the Cashier for enhanced accountability. Currently, there are two

Collection Handing over Registers, which are held by the Counter staff.

° Reconciliation between the amounts collected through POS machines and the
corresponding bank accounts is necessary to identify any discrepancies.

° Appoint a permanent clerk recruited through the Public Service Commission to
handle cash and maintain accurate records. If it is not possible, take strict measures to
supervise and monitor temporary staff handling cash to prevent further irregularities.
° | The current software does not provide the flexibility to generate customised
reports for specific requirements of periodical audits. This hinders from extracting
relevant financial information and identifying discrepancies effectively. I suggest
developing the present software that can automate the cashbook and allow the entry

of remittance details of cash into the bank also.
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Need for Comprehensive Enquiry

a. Due to missing pages and incomplete availability of books and registers,

conducting a thorough inquiry into the financial irregularities was challenging.

b. It is essential to verify the collection and remittance of funds from various

sources, including Visitor Passes, Discharge processes, and Pay Ward payments.

c. Files associated with various purchases, tenders and other activities carried

out by the Hospital Development Society need to be audited.

d Reconciliation between the amounts collected through POS machines and the

corresponding bank accounts is necessary to identify any discrepancies

Furthermore, an explanation from the Superintendent in charge of the Medical
College, Thrissur, regarding the detected discrepancies may be called for, with direction to

take appropriate disciplinary action against the individuals found responsible for the same.

Thrissur Sabu R

26/06/2023 Finance Officer
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ABSTRACT
Total amount of Irregularities detected on daily transactions (01/06/22 to 839.960
12/06/23) ’
Total amount of irregularities detected on random sampling (03/21 to
177,523
05/22)
GRAND TOTAL|1,017,483
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Amountas |  Amount
sl ~ Recept Nos per recorded as Monthly Total
No| Date e-Health/e- | recieved in Short fall

From | To hepital | hospital Sub total|  Month
Irregularities detected on daily transactions (01/06/22 to 12/06/23)
1| 08/06/23 ;‘11333150233 ;é§§:150233 5450 1450 4,000
2! 08/06/23 23334534 23335397 3315 315 3,000
3| 08/06/23|  23335410| 23335980 4300 1300 3,000
4| 07/06/23| 23333472 23335409 5215 0 5215/ 41,215 06/23
5| 06/06/23 23339633 23330437 6740 1740 5,000
6| 06/06/23 23329584 23330446 11520 5520 6,000
7| 06/06/23 23329693 23330443 10175 5175 5,000
8| 06/06/23 23330475 23330816 16315 6315 10,000
9| 30/05/23|  23313552| 23314551 20275 1275 19,000
10| 30/05/23| 23313519 23314549 15145 12145 3,000
11| 27/05/23| 23313541 23313625 785 0 785
12| 25/05/23 23303490 23304230 9705 7705 2,000
13| 25/05/23| 23302542 23303512 14575 11575 3,000
14| 25/05/23| 23302504 23303504 10525 0 10,525 84,080, 05/23
15| 13/05/23|  23275034| 23275642 4495 1495 3,000
16| 13/05/23| 23275640, 23276188 26740 4420 22,320
17| 11/05/23 23272952 23273080 7600 600 7,000
18| 11/05/23|  23272520| 23272941 13860 3410 10,450
19| 11/05/23| 23224020, 23224664 3925 925 3,000
20( 19/04/23 23223058 23224203 12605 7515 5,090
21! 19/04/23 23223985 23224665 14465 0 14,465
22| 19/04/23| 23200634 23201254 11910 0 11,910
23| 07/04/23| 23201259 23201345 785 685 100 44,065 04/23
24| 07/04/23| 23200560 23201250 4055 2055 2,000
25| 06/04/23| 23201259 16330 11330 5,000
26| 06/04/23| 23200634 23201254 8580 3080 5,500
27| 29/03/23|  23181914| 23182489 20770 9760 11,010
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28| 29/03/23 23182042 23182487 4760 0 4,760

29| 23/03/23 23170275 23171426 9390 4390 5,000

30| 23/03/23 23169640 23170265 17140 10140 7,000

31| 23/03/23 23168860 23169623 7600 0 7,600

32| 16/03/23 23154350 23155064 4355 0 4,355

33| 15/03/23 23152729 305069 6180 1180 5,000 .
34| 15/03/23 23152022 23152692 25105 0 25,105\ 118,745
35| 15/03/23 23153344 307598 23200 0 23,200

36| 10/03/23 23142820 23143947 10470 8470 2,000

37| 10/03/23 23142486 285785 15460 10460 5,000

38| 10/03/23 23141551 23142242 19305 11305 8,000

39( 10/03/23 23142842 289245 25360 24360 1,000

40| 10/03/23 23141582 23142236 11155 5155 6,000

41 10/03/23 23141530 285131 3715 0 3,715

42 22/02/23 23109942 23110024 13215 11215 2,000

43| 22/02/23 23109188 226320 15570 5570 10,000 )
44| 22/02/23 23109218 23109932 8195 2195 6,000

45| 16/02/23 2396843 2397283 7885 2885 5,000

46| 16/02/23 2396696 203059 10765 1765 9,000

47| 11/02/23 2386815 184130 22050 2050 20,000

48| 11/02/23 2386826 183860 33915 28915 5,000

49| 08/02/23 2378139 167870 6930 2930 4,000 92,450
50| 08/02/23 2378230 2378738 5990 1990 4,000

51| 08/02/23 2378745 166743 9570 5860 3,710

52| 08/02/23 2378254 167828 9140 7915 1,225 .
53| 08/02/23 2377330 2377657 10530 8015 2,515

54| 06/02/23 2371323 2372040 11725 0 11,725

55| 06/02/23 2372045 157167 16680 8405 8,275

56| 28/12/22 2200737 12951 27720 7720 20,000

57| 22/12/22 691914 693258 29610 14610 15,000

58| 20/12/22 685425 686252 19365 4365 15,000

59| 11/12/22 607051 607628 13280 11515 1,765

(A BN J Ay =y
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60/ 15/12/22 653407 653455 8600 4600 4,000 00,400
61| 05/12/22 654268 654272 10265 1265 9,000
62| 05/12/22 654921 656128 6980 4980 2,000
63| 01/12/22 645424 645912| 35130 33630 1,500
64| 28/11/22 640366 641081 34765 32890 1,875
65| 28/11/22 634688 635220 22450 0 22,450
66| 23/11/22 633436 634119| 20315 18855 1,460
67| 19/11/22 624689 625295 4240 2605 1,635
68| 15/11/22 617251 627330 30875 11955 18,920
69| 14/11/22 609400 610079 10835 9335 1,500
70| 11/11/22 602637 602646| 24710 6710 18,000
71| 11/11/22 600308 601068 6835 2240 4,595 88,435 11/22
72| 11/11/22 599436 600449 6550 3550 3,000
73| 07/11/22 590474 591351 6470 4470 2,000
74| 05/11/22 586814 587437 8865 3865 5,000
75| 04/11/22 584631 585351 13755 11755 2,000
76| 03/11/22 582986 58300 7655 5655 2,000
77| 02/11/22 580825 581177 5240 3240 2,000
78| 01/11/22 578026 578646 4295 2295 2,000
79| 30/10/22 573573 574037\ 14170 12170 2,000
80| 30/10/22 573487 574065 4655 3655 1,000
81| 28/10/22 570183 570435 9350 7350 2,000
82| 28/10/22 569363 570019 19320 19,320
83| 27/10/22 567086 567832 9701 7701 2,000
84| 26/10/22 564490 564426| 17560 15560 2,000
85| 21/10/22 575003 575868 8390 6390 2,000
86| 20/10/22 552129 552840 10705 8705 2,000
87| 18/10/22 547890 548458 27960 25960 2,000
88| 17/10/22 544838 545613 18270 16270 2,000
89| 17/10/22 534526 535277| 16700 14700 2,000
90| 15/10/22 542374 542523 8630 5630 3,000
91| 14/10/22 539871 540423| 15935 13935 20000 cenl 100
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92| 13/10/22 537712 538290 15665 13665 2,000 X
93| 13/10/22 537716 538286 2440 0 2,440
94| 11/10/22 596906 598243 11335 0 11,335
95| 11/10/22 596921 598237 7995 255 7,740
96| 11/10/22 532154 532859 14925 12925 2,000
97| 10/10/22 530590 530625 5170 3170 2,000
98| 08/10/22 525358 526455 4650 2650 2,000
99| 08/10/22 526299 528580 6190 3190 3,000
100| 06/10/22 521534 521693 1725 0 1,725
101 06/10/22 523560 522969 14745 12745 2,000
102| 05/10/22 520043 520713 7980 5980 2,000 .
103| 04/10/22 517793 518190 23250 21250 2,000
104| 01/10/22 511962 512476 23165 20165 3,000
105| 30/09/22 510184 510183 20880 18880 2,000
106{ 28/09/22 504781 505527 19095 17095 2,000
107 27/09/22 503300 503867 23970 20970 3,000
108| 26/09/22 501076 501641 20765 18765 2,000
109 23/09/22 493833 494784 28970 26970 2,000
110} 22/09/22 491576 492822 18540 16540 2,000
111 20/09/22 488303 488941 9170 7170 2,000 )
112| 19/09/22 485186 485980 5600 3600 2,000
113| 17/09/22 482214 482783 32660 30660 2,000
114} 17/09/22 481548 482209 13890 12890 1,000
115| 16/09/22 478349 479631 30850 28850 2,000 45,000 09/22
116} 16/09/22 480041 480443 21305 19305 2,000
117| 14/09/22 475156 475642 24035 22035 2,000
118 12/09/22 470450 471070 4435 2435 2,000
119| 11/09/22 467829 468141 5825 4825 1,000
120| 10/09/22 466214 466784 3495 495 3,000
121| 07/09/22 461887 462400 4075 2075 2,000 "
122{ 07/09/22 460602 461440 9340 8340 1,000
123| 05/09/22 458060 458450 25590 23590 2,000
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124 |~35/09/22 456344 457625 17750 10750 7,000
125( 02/09/22 449789 450444 5285 4285 1,000
126| 30/08/22 4444801i 445633 23815 22815 1,000
127| 29/08/22 443995 444335 28240 25240 3,000
128| 25/08/22 435839 436509 8700 6700 2,000
129 24/08/22 434285 434826 13780 10780 3,000
130| 22/08/22 429815 430258 4170 2170 2,000
131| 20/08/22 425649 426241 12315 9315 3,000
132| 19/08/22 423679 424357 6455 4455 2,000
133| 17/08/22 418163 419351 11385 9020 2,365
134| 17/08/22 419936 420449 7475 5475 2,000
135| 16/08/22 416787 417521 20905 18905 2,000
136| 16/08/22 421518 422144 22425 20425 2,000
137| 15/08/22 414607 415246 18565 15565 3,000
138| 14/08/22 412935 413216 15435 14435 1,000 56,275 08/22
139| 13/08/22 411230 411898 18220 14220 4,000
140| 11/08/22 593738 594389 4550 1640 2,910
141| 10/08/22 342965 343451 5840 2840 3,000
142| 10/08/22 405548 406061 34720 31720 3,000
143| 09/08/22 403332 403691 26335 23335 3,000
144| 07/08/22 337996 339447 30215 28215 2,000
145| 05/08/22 395332 397393 18275 16275 2,000
146| 04/08/22 394036 394552 8350 7350 1,000
147| 04/08/22 394025 394534 9045 8045 1,000
148| 03/08/22 391428 392107 16640 14640 2,000
149| 02/08/22 390028 390508 10845 8845 2,000
150| 01/08/22 387943 388287 23540 21540 2,000
151} 30/07/22 383802 384346 20575 16575 4,000
152| 28/07/22 380104 380638 31230 28230 3,000
153| 26/07/22 375757 376111 8225 6225 2,000
154| 25/07/22 373313 373964 35975 33975 2,000
155| 23/07/22 369687 370251 6720 3720 3,000
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156| 22/07/22 367656 368230 26420 24420 2,000 B
157| 20/07/22 363331 363890 4945 2945 2,000

158| 19/07/22 360332 360973 5355 3355 2,000

159| 18/07/22 358870 359418 7450 5450 2,000

160| 17/07/22 356705 357155 12935 10935 2,000

161| 15/07/22 353063 353632 8700 6700 2,000

162| 14/07/22 351592 352126 4530 2530 2,000

163| 13/07/22 348744 349453 18530 16530 2,000 60,195 07/22
164| 12/07/22 347212 347735 5050 3050 2,000

165| 11/07/22 343306 343467 9175 0 9,175 i
166| 11/07/22 344345 345053 8085 6085 2,000

167| 08/07/22 339349 339855 16665 14665 2,000

168| 06/07/22 335866 336413 24330 22330 2,000

169| 05/07/22 333084 333721 14820 12820 2,000

170| 05/07/22 333078 333691 1955 0 1,955

171| 04/07/22 331074 331112 6355 4355 2,000

172| 04/07/22 331054 331687 1065 0 1,065

173 03/07/22 261206 261890 10670 9670 1,000

174| 02/07/22 328231 328779 8805 5805 3,000 N
175| 01/07/22 326189 326797 5990 3990 2,000

176| 30/06/22 323419 324144 14900 12900 2,000

177 28/06/22 319056 319706 14945 12945 2,000

178 28/06/22 319056 321921 14945 12945 2,000

179| 27/06/22 317588 318149 6780 4780 2,000

180| 25/06/22 313439 314042 15325 12325 3,000

181 24/06/22 312152 312669 4545 2545 2,000

182} 23/06/22 310152 310549 22815 20815 2,000

183| 22/06/22 307102 307873 7375 5375 2,000

184 21/06/22 305698 306193 5765 3765 2,000 ’
185| 20/06/22 302858 303606 16675 14675 2,000

186| 19/06/22 301096 301386 16420 13420 3,000

187| 17/06/22 296861 297957 22910 20910 2,000
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188' 17/06/22 298267 298896| 25775 23775 2,0000 54,675 06/22
189 15/06/22 294241 | 294717 4015 2015 2,000

190| 14/06/22 291423 292031 8485 6485 2,000

191 12/06/22 287849 288237 5755 2755 3,000

192 11/06/22 285272 286256 11350 9350 2,000

193| 09/06/22 282940 283206 17160 15160 2,000

194| 08/06/22 279938 281664 19020 17020 2,000

195| 07/06/22 277671 278247 1510 0 1,510

196 07/06/22 276812 277801 4165 0 4,165

197| 07/06/22 278278 278816 36655 34655 2,000

198| 03/06/22 220756 271129 17545 15545 2,000

199| 02/06/22 268727 269298 6700 4700 2,000

200| 01/06/22 266563 267120 27465 25465 2,000
"l(")olt/aolez;;nzo:)nltzt;f) (I;;;gulantles detected on daily transactions 839.960| 839.960

Test Chekcing on random basis (03/21 to 05/22)

201| 23/05/22 247469 248726 4345 1345 3,000

202 20/05/22 242518 242571 4355 2355 2,000 2,000 05/22
203| 26/04/22 198714 199238 14845 12845 2,000

204| 25/04/22 196157 196688 17485 15485 2,000

205| 23/04/22 193037 193442 10505 9505 1,000

206 23/04/22 193450 193814 16155 14155 2,000 13,000| 04/22
207| 22/04/22 191580 192113 5170 3170 2,000

208| 21/04/22 189686 190195 36080 34080 2,000

209| 20/04/22 186984 187532 4770 2770 2,000

210| 23/03/22 137396 137782 12015 10015 2,000

211| 22/03/22 135693 136165 30310 28310 2,000

212} 19/03/22 130494 130500 26780 23780 3,000

213| 18/03/22 128649 129092 17530 15530 2,000

214| 17/03/22 126807 126811 22510 20510 2,000

215| 16/03/22 124711 125071 21445 19445 2,000

216| 17/03/22 117247 117660 13580 10580 3,000
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217| 11/03/22 115328 115740 22190 20190 2,000 -
218 09/03/22 111784 112273| 18930 16930 2,000, 48,815 03/22
219| 08/03/22 109604 109665 17770 15770 2,000

220| 07/03/22 107663 108206| 34805 32805 2,000

221| 06/03/22 105441 105666 14115 0 14,115

222| 05/03/22 104628 105011 7680 4680 3,000

223| 04/03/22 102706 103173 4345 2345 2,000

224 03/03/22 100421 100879| 14115 12115 2,000

225| 02/03/22 98896 99337 7320 5620 1,700 .
226| 01/03/22 96893 97374 4875 2875 2,000

227| 11/02/22 65866 66209| 13110 10110 3,000

228| 10/02/22 63330 64397| 26860 24860 2,000

229 09/02/22 61502 62643| 23595 21595 2,000

230| 07/02/22 59459 59897| 26775 24775 2,000

231| 06/02/22 57729 58020| 28495 27495 1,000 16,000/ 02/22
232| 05/02/22 56471 56705| 14420 12420 2,000

233| 02/02/22 52446 52868 22670 20670 2,000

234 01/02/22 50609 50861 15150 13150 2,000 )
235| 24/01/22 40039 40335| 16555 14555 2,000

236| 12/01/22 642151 642916 21840 14422 7,418

237| 12/01/22 21047 21550 20785 18785 2,000

238| 10/01/22 17066 17508 5190 3190 2,000

239 07/01/22 12044 12468 5975 4975 1,000

240| 07/01/22 12465 12474 22345 20345 2,000 26,748 01/22
241| 04/01/22 6447 6920| 23325 21325 2,000

242| 04/01/22 - 6054 8510| 18285 16285 2,000

243 03/01/22 2750 4154| 22915 21585 1,330

244/ 03/01/22 3874 4426 7125 5125 2,000 “
245| 02/01/22 2202 4151| 35365 32365 3,000

246| 11/07/21 273318 273628 11980 10980 1,000

247 10/07/21 272924 273304 13860 10860 3,000
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248| _/07/21 271957§ 272058 3425 1425 2,000

249 08/07/21 268601T 269559 4730 2730 2,000

250| 08/07/21 269517 | 269563 10830 8830 2,000

251 07/07/21 266867 267759 7975 5975 2,000 23,0001 07/21

252| 05/07/21 263590 263617 18345 15345 3,000

253| 05/07/21 264033 266039 8300 6300 2,000

254| 02/07/21 269695 259750 4395 2395 2,000

255 02/07/21 260809 261209 8245 4245 4,000

256| 18/06/21 239841 240533 8320 6320 2,000

257| 18/06/21 240882 241296 3945 1945 2,000

258| 16/06/21 237606 237997 11305 9345 1,960

259 15/06/21 236559 236565 10440 8440 2,000 12,960\ 06/21

260| 13/06/21 233552 235066 11300 8300 3,000

261| 11/06/21 231198 231709 7325 5325 2,000

262| 09/04/21 163808 164636 6120 4120 2,000

263| 07/04/21 161400 161856 6860 4860 2,000

264| 06/04/21 159468 159773 23250 21250 2,000

265| 05/04/21 157567 157963 9700 7700 2,000 16,000, 04/21

266| 04/04/21 155870 156103 14815 10815 4,000

267| 02/04/21 153331 153630 16385 14385 2,000

268| 01/04/21 151732 152125 24890 22890 2,000

269 31/03/21 150173 150187 20955 18955 2,000

270 29/03/21 148886 146198 7865 5865 2,000

271\ 27/03/21 141816 142707 40600 38600 2,000

272| 27/03/21 142773 143103 14175 10175 4,000 16,000f 03/21

273| 25/03/21 137876 138991 8675 6675 2,000 ’

274| 25/03/21 139434 139956 5265 3265 2,000

275 24/03/21 136956 137323 20235 18235 2,000

;r:::jlo?;nt(::;; ((); ;g:gtl;lg;tzlg; detected on Test Chekcing on 177,523 177,523
GRAND TOTAL|1,017,483|1,017,483 0
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TYesene - andsl, eacsleod eaoeasl BRI, Dwad. 9

Mol &N’ (JdOBo NIGDAIMOS egjo @aadled dlm’ aidy dldegw.
@mTudla); 2021 gmad 2023 avenes soceales eanomflomd eaveinloady
equoeemudiges allallw avmoadea alMAllsalogmud muosnimuily @RGS0
esllqpQdg. adimodmy  aleownonieal Hameposeoesiql oM aldlewwoulq)
ealenmd  ssops  @pWlgmd walmegysoilwommeaudly),  savomflomd
eaariload emeemudiges allallw @pal avmegew Al eidlg @uodmo
SEGHUMe  COEIOIGODOAIS DodbBe OARQINS SaNBOMEDFHUD @REMI e
aMmmoaiiaame aoculdiad aisssyp.

01/06/2022 mo 12/06/2023 Mo wsoiled msm @aldln  sageud
al@lecoowleBaq., swaleam aosiwaaieaiss (03/21 govad 05/22 qiee) 0ocdowe
auomiid  dloll  rulledlenaae. 8aQ. aldleowmaialsaigs, @l  eyasiod
CRAIOASODIUIGERM D&k ®EOMM «0BRIAIB EHEIMIQR (B00. eIy
DHQo ORI H:00420@ QARMLOTVERS @anmﬂco%aegg.

2022 med goved 2023 gaerd QeeWss OIEn DSsalogaud ryegmoe]
al@leweowlgienjoud, emoome. 8,39,960/- GaiQYOS QDPMVe HOTROTI. BSIOD,

2021 aodyf qoved 2022 ead) AUSOWYSS WSaNGHBOS 00Mwo momMlid @j@o@e



94/105
HFW-N1/148/2023-HEALTH

7429064/2023/HEALTH(OS)

1,.77.523]- @aQes aeHS HOMBOTL @OMROTIR 6RO (@26~

10,17,483/- @gaiyesmosrm.

HEOTRODRYLSOS Qo (oA lddeals Bal0BOMEDFHEDS Qo
@oskruoomolod, &Flaom 604/ Qidauansoe] qudlearw 6@ De EBMEID

@pslruosmomios @RANODEOIFINDID] HIsTRMR.

@P6Male2® Qllesaud
1) eskyQegicd mleaiwl Su@eud  @osmarigy, @O’ MW
608&BW- dlaflot’’ (ryallaflanme.
2) oadaoele slamepdid §ORIw cacdemogdigioem asmalisaos’ MsEmm®)
G2CHFBUWBE TVoWI® aidwWlafenme.
3) @pmil. @oauyd | odes Byl enesiod agadclaud msomiw swa., eal
OMUEGSTl  MuosseagERmMEkT  @ml  ayajdesqiTudl  ssawdies

DEBPNTUNEITBe BRA al@leuoouslenarig).

al@laN9® MSalSlaud

1) @gesicd ooomdaiaid eghqolem @ed cseawiss] apdled eqyadl
S0 Aes M. dleialiod, e &essm anomallou’ eellquQeud perg,
@RI &D6MRA qRoadiex) eee:aKemoer’ ryealdaama).

2) all@ogiry’  eactlieed il cRAICIRMM DodhE. @RMENIMD  ENIoEY
@RHVIMGHS. @adl@d reconciliation @raiyoe.

3) alMo OOGDIBY OaIYPMNTHBe HOROW GG Tyesiasmaiieeo
atepfles’ crudalny’ sadflamd ol dgs oo mudie. gdasion dlodess. oo
MUOWIRORYEIMY, @GO BAELHFDUB MSQYMAIT albiMo HOBB00 B.aKQAN
oommoele wdamemimes samdemogomiiee midleaemonioe. edwwmarw
MSalSkhd OOBOEIPBH:.

4) ssamﬂgages dlddley @RHAURBOEHUB®IC] dleqjodgeud ayaisianomes

qUOBEEY dleialeal smadgec@d maaniley. oo’ mvomionile alaesnud



95/1U05
HFW-N1/148/2023-HEALTH

7429064/2023/HEALTH(OS)
sadaiidleggemmaie eanmome®mgHd anoigeeoe] oldlydlgmaikmeo
DSRDOBTR. PSS B65062Y ©.21QI0Mo alMa@@P@ alleEo.weEBud

NOEIGRIE 2RI SOMIM. @¥igmm dalaied deialee sruocdganmd

allarilaflesmsrrmosns.

LALNAID) mamxw&n@uﬂ@ BRI D)

1) sai@eud masisao@aiimone YTREEHOSTYe PElRQBEOSQo @RyBpRRoW

BIBYD BOGEMNYo TVIMNIOVIS: GHACEHTHOS &Gl TVAWAOD BREMIEM.
MSEDIM@Y mgdoﬂgl@omﬂ.

2) qumBBwS M@0l lriands eI, Gal aoduy w@mc@&u&
agarlauieaes aflafiw c@ocmq;gag’laﬁ olees ANMBHBOS CUAIREMOYo
a2 el @S| al@lewowleEnsmR®) @RMIOQILDYRIENT.

3) sanomflomd  ewakelalead emeamugl msgman allaflw  aidegimyeud,
es@dwqend, of eudommEB ol MmIMDens anejeud
Go0Wlg 6.016QETREDETE.

4) all@agy  easlieegles eweaidleam DB Eo @OENITW  6nIoES
@REVERHE. ®adled reconciliation epaiwyaoer.

@SIOM), HEOMBOTIR OaldEBOMEMFHUB qUmimWly wd eaculenad
eaoepddlo qameies myaeEa dlom’ alkedeesm. ERAIBIBAISE:TQ BRI
OOMEAEGHOSM HEMREDMM QeTlawlo®mdioe Dadmnrw @rgisE® MSas

aulledlanom mldeawe. MBBBd:Qo 6.0ICQEMRIENE.

DA roosTy @rRyd
26/06/2023 - adlmomdmy’ @oadiorud



HFW-N1/148/2023-HEALTH

66/105

L o
ey e R m e e orprren
#Y457537/2023/HEALTH(OS) N - o

Q %“’% . DME/3836/2023-K4
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o gPans .
r N¢:DCTSR/6729/2023-FN3 Collectorate,Thrisstir,
" . Dated:26-06-2023.
From * _
'Dlstnci Collector, Thrlssur o ’\JL
To

The Director of Medical Education,
& | ; o Thxruvananthapuram
4&‘; S .

Subv: '-: . ) ‘ e

! - . Report on Financial Irregularities  and

i 1 | ' Récommendations for Further Investigation- at

, H' | | Hospital Development Society- Medical College
| o Hospital, Thrissur- reg

‘ léeﬁ,

L) Ins;t;ection report submitted by-the Finance officer
this-office dt 21/06/2023

2) It No. G6- 11212!2023/MCH TCR dt. 12-06-2023
of the Supenntenéent in Charge of the Medical

‘College. Hospltai Thrissur,

-
. rh,

inspectioi conductéd, by thie: Finance ‘Section of this office at the Medical
College Hospital, Thrissuf. Our .team’ examined the accounts and
Tegisters pertammg 1o the collection and remittance of money by the
Hospital Development Socxety, for the period from 2021 to 2023

“The purpose; ‘of the audit was to investigate the dlscrepanmes identified

| ,§between the recorded collections and the actual money received through
. the various-cash.counters 0f:the Hospital Development Soctety, as brought

\ . 'to atterition by the.Medical College: authontles
[
!
i

I Would like-to draw your immediate-attention to a-Tecent~-—" —

Our tea_m 'examlp'ed‘ the “financial records tegarding the daily transactions.

e
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N ] , oL
1/190094/2023 D . ®

occurring between 01/06/2022 and 12/06/2023. For:the rémaining period -
{03121 to. 05/22), a tanddim sampling method was adopted to assess the
records. Throughout the inspection, we observed significant variations
between thé amounts recorded in the Cash Book, and the gmounts
received as. per the-Collection Handover Register. While scrutinising the
daily transactions from June 2022 to June 2023, a total discrepancy of Rs
8,39,960/- was identified. Furthermore, a separate random sampling of
transactions from March 2021 to May 2022 uncovered an :additional
discrepancy amounting to Rs 1,77,523/-.

To uncoveér the exact extent of the misappropriation.and identify the
responsible officets, 1 strongly recornmend conducting a. comprehensive
investigation covering ‘the last ‘five. years. This. will provide 4 more
accurate picture of the financial discrepancies and help to, identify
responsible officers as well as to prevent such occurrences in the future.

I have sumimarised the key findings from our inspection as follows:

1 in:; ;d 1ini :
a. Multiple missing pages in the registers. indicate improper record-
keeping.practices. S : .

b. Tcmporary-s’taff members dre handling cash without ‘adequate
supervision, posing a risk of irregularities. - '

¢. Entries in the czi‘éh book recorded by the Assistant Cashier/Clerk

are not subjected to review. by any supervisory- officers before &’*JM
 being attested by the Lay Secretary. ‘ o

—— v ——— T ——

L

a. Due t6 missing pages and incomplete availability of books and
registers, conducting a, thorough inquiry into the financial
irregularities was challenging. ' :

b. It .is ‘essential .to verify the collection and remittance &f funds

from various. sources, including Visitor Passes, Discharge
processes, and Pay Watd paynients. -

.
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L; C. Fﬂes ‘associated W1th various: -purchases, tenders and éther
activities carried. out by-the Hospxtal Development Socxety need to -

i be audlted

mathmes and the correSpondmg bank siccotnts is: necessary to'

1dent1fy any dlscrepancxes
.

I hépe that you will give due 1mp0rtance to this matter and ‘take
- decisive ‘measures to address. and recfify the financial irregularities.
% Fk g . Furthermore, Istrongly recommend for taking disciplinary action against
I 7 -~ those responsible. to enstire accountability and to prevent such incidents.
in the future. i

- Thelaentlﬁed discrepancies in.our inspection are enclosed herewith.

. _ "Yours faithfully,

R V'R KRISENA TEJAMYLAVARAPU T A'S
o ‘DISTRICT COLLECTOR

Bnclosyre = .A: ?_\ibove‘

v . ‘
; ' g .
i : e

ishra T Mgy 1 AS o : ,
HABITUN e e
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ISR I Cq i P
Amountas |  Amount | » _
Recept Nos pere | recordedas | - * Monthly Tofal)
U pate . Healthfe- | recieved in Stortfall] .
Net} T hospital | hospital ) ; '
From To software | records - ] Sutetl  Month
fjw
i , icn 3
1} 0806123 ;iig‘;m”“" ;;;gj‘sonﬁ “ssol C s G
2| oses| . 23334534 233353970 3315| ° 315 3,000
‘3| 080623  23335410) - 23335980(" 4300| © iae0] 3000 o
L 4] 07/06123 2333472) 23135409 5215 l O sust gy 8| g3 |
| 5] 06/06123) 23339633 23330437 46740 1740 . 5,000 "
b 6| 06106123 " 23329384 23330446 7 ‘r1s20f  ssa0] 60000
T 7 06M6n3) 23329693 a333eadd|  dewrs]  sirs 5,000
8] 060623 23330475 23330816) I631s| 6313 10,000
, 9| 300523)  23313552)  233Mss1| 20275 . 1295|1900
10] 300523] 23313583 23314549 15145 . 12145 3,000
11| 27/05/23] 23313541 23313625 785) o . s
12| 250523 . 23303490| . 23304230]- 9705|7705 2000 .-
13] 250573] 23302542  23303512) 14575 1157s| . 3,000
14| 25/0523]  23302504]  23303504] 025 o] d0s| 84,080 05723
15| 130823 23775034] 23275642 44950 1495 3,000
16| 13/0523]  23275640) 23276188] hae740]" " - 40| - 22,320 ‘
| 17) 1m0s23| 23212952+ 23273080 6001 60| - ne00 .| -
18] 105/23)  33072520] . 23272941  13860) % 3at0 Zaas0) s
9] unss| 22400 wimaeed|  soas] s aem|
20 1o0473) - w;soss|  bmaes]  agess|  7sis|  seo0) 7
21) 19/0423|  23223985|  23224665| * ‘14465 LB, 14465
2| 190473) . 2200634)  23201983) .a9n0] 0|, 13910 4
23| 0704/23) 23201259  23201345] 783 - - ess L 100] 44,065 04723
24| 070423)  23200560)  23201250]  d0ss|  *203s 2,000
25| 06/0423|  23201259( .. 16330 11330 s.000]
26 0610423) 23200634 . 23201254 - 8580 3080 5,500(
27 29;*03)23 23181914| 23182489 20770 9760 11,016] ¢ d
= i - Ty -
. A A, .
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i [ 28] 2om333]  2sima042] 23182487 4760 0 4,760
| " 29 23/03/33] 23170275  23171426| . 9390 . 4390 5,000
o 1| [ 30] 23m03m3] ;25;69640 23170265] 17140 10140 7,000
31] 23/03/23] ' 23163860 23169623| 7600 of 7600
32{ 16/03/23]  23154350{° 23155064 4355 0 4,355| ‘
33, ;slfois_fis | 23152729)  305069)  61s0|  1180] - 5000
{ 34| 1si0ama| 23153022 231s2692| 25108 0 25,105|. 118,745 03/23
. , 35| 1s/03023| | 23153344 307598 23200 - 0 23200 )
|36} 10033]  23142820]., 23143947] 10470 8470 2,000 ‘
U3 10m03n3]  23142486]  285785|  15460]. + 10460 5,000 N e ‘
'  38] 10/0323| 23141551 23142242| 19305 11305| . 8,000
o] aomana]  2mazsar|  2se2es|  2s360) . 24360 1,000
T T a0l s0033] 23141582 23142236 . 11155 5155 6,000}
41| 10/03/23] 23141530  285131{ 378, ol 3ms|
a| 2ins| wea|  23n1004) - | p 115 2,000 -
' 43| 22/02023] | 23109188 226320 15570 5570 10,000
|1 44| 2200223)  23109218)  23109932(- 8195 2195 6,000
‘ 45| 16/02/23] 2396843  2397283| 7885 2885 5,000 \
a6] 160223] 2396696 203059 10765 1765 9,000
V7] 1w0a23) 2386815 184130 22050} 2050 20,000
48] 11/0223] 2386826 183860] 33915 28915 s000f .
111 401 080223 2378139 7‘1;';8707 | _:.FP6930 2930 o 2430 0223
5o osmans]  a37sz30]  2siwnas|  sewo| 199 4,000
"t ss] osm2rz3| ! 237874s 166743 9570 5860 3,710
52}°08/02/23] 2378254 167828 9130 1915 1,225
[ 1]l] 53| 080223 2377330 2377657] 10530 8015 2,515
saf 060233 237353 ;modd| T ums of s
Il st osr02i23]  23730d5) . 157167 16680 8405 8275 -
' s6| 28m222] *2200037| . 12951 277200 0 7”0 20,000°
1 57| 22m222] 691914 693258 29610 14610] 15,000
ss 20n2m2|.  essas|  eses2]  1saes 4365/ . 15,000],
?‘lei;z . 607051 607628 __msa. 11515 R P B
' . ‘ : A
- o - ‘ .
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* +
. - - - 00,400| L4l4
59l osnaz| 653407 653455 8600 4600 4,000
co| osama|  esazes]  esam|  1026s) 1265 o000~ | .
61| osmnz|  esom| 656128 " 6980 4980 2,000{ -
62| oanmzma| - 64se2a|  6aso12)  3s130[ 33630 1,500 |
63 281122]  ed0366) . Gar081|  347s5] 32890 18750 4 . ,
64 2822 634688) 6352201 22450 of 22450
65| 12| 633436]. €349 20315 18855| 1,460 |
66 19/11/22] - 624689 . 625295) 4240 2605 . . 1,635
; 67| 1511/22 617251 627330 30875 11955 18,920
| 8fardnim2| | cova00| - 's10079 10835| 9335|1500 7 |
69| 11/11/22 602637 1602646 . 24710 6710) 18,00 '
L70) 1114422 600308 601068 6835 2240 "4,595) 88,435 11/22
71| w2z s99436)  600449|  c6550| 3550 3,000 '
7| omynz]  sooara]  so1ST) Tednol a4 2,000
73losnipz|  skesia| 587437 8865|3865 s000( :
74| '04/11/22 sg1631  's8s3sl|%e. 13755 11755 2,000
75 03/11/22 582986 sg3p0)  7655[-°  s6ss| 2,000
76| ou1uz2f, 580825 ssif77]  _sad0| 32400 " 2,000
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