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ADB assisted Kerala Urban Water Supply Improvement Project (KUWSIP) - Minutes of the

meeting held with INTUC Union Representatives Chaired by The Managing Director, KWA at

Board Room,KWA,Jalabhavan on 01.02.23 at 12.00 Noon.

LIST OF PARTICIPANTS:

-

-~ A 4Aa A A A A A A
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. Sri. Venkatesapathy S, IAS, Managing Director, KWA

Sri G. Sreekumar, Technical Member, KWA

Sri Shijith V, FM& CAO, KWA

Sri Anil Kumar. K.K, CE(P&0O), KWA

SriT.S. Sudheer, CE (CR), KWA

Sri Suresh Kumar T.K, Dy. CE (CR), KWA

Sri Narayanan Namboodiri T. V, DCE, PIU-4 (i/c), KWA
Sri Naushad. A, DCE, PIU-2, KWA

Sri Muhammed Shahi, EE, P H Division Kochi

Sri Biju P, KWASA (INTUC)

. Sri Ragesh B, KWASA (INTUC)

. Sri ShaijuT. S, KWASA (INTUC)

. Sri Ajith Kumar. R, AEE, Vyttilla Sub Division, Kochi

. Sri Ajish V. C, AEE, NRW, Executive Engineer(i/c), Office of The CE(CR)
. Sri Rajesh Leskhman, AEE, Pallimukku Sub Division, Kochi

. Smt. Sathi Kumari. V, AEE, Karuvelippady Sub Division, Kochi

. Smt. Neethu Mohan, AEE, Kaloor Sub Division, Kochi

. Smt. Saumya G,AEE,PIU-4

. Smt. Bindu S,AE,PIU-4 20. Sri. Anikumar G, PA to SE, PH Circle, Kochi

The meeting started at 12.00 noon with the Managing Director, KWA

welcoming all the participants.

DCE, CE (CR) office presented the details of the project, KUWSIP-Distribution Network
Package in Kochi City. In the discussion the following matters were pointed out.
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The calculation of 51% NRW in Kochi Corporation arrived in the DPR prepared by
ADB, TA Consultant from the available data collected from KWA office in 2017. It is
not indicated whether the supply through stand posts and other losses addressed in
the above figure.

The total length of distribution pipeline, type of pipes (HDPE &DI) identified to be
replaced in this work.

The tangible and intangible benefits of the project.

The total quantity produced for supply to Kochi city is 203 MLD.

INTUC representatives expressed their apprehensions regarding the contents in the
bidding documents of Kochi Distribution Package

There are no discussions or meetings with trade unions regarding the above
project so far, particularly in a different mode of execution.

There are contradictions in DPR and Bidding Document (Technical Specification).

The mode of co-ordination of KWA Staff and ADB (Consultant/Contractor Staff), the
roles to be clearly defined.

The calculation of 51% NRW is not accurate as per the current data available in
KWA.

Concern regarding the retired officials of KWA joining with the
contractor/consultant after retirement for this work.

Repayment and interest rate of loan from ADB as far as current KWA situation is
concerned. Loss of KWA /increase in water tariff etc that affects the authority.

Regarding the above the FM&CAO replied that ADB is in agreement with Gol and
Gol will enter into a back-to-back agreement with GoK. Only after loan negotiation
the repayment structure will be clarified.

There is no provision for production enhancement in this project and the AS for 190
MLD WTP proposal for Aluva is not yet obtained.

Replacement of Premo pipes is not included in this work. Replacement of pipes in
Kochi Corporation area have already been included in AMRUT-2 project.

DPR shows KWA in a very non-efficient range of functioning.
Expat cost & O&M Cost are very high and is provided as LS amount.

Employers audit on a monthly basis is included in the project, then the deployment
of KWA staff in Kochi office is needed or not.

As per the bidding document the contractor is allowed to test the quality of water in
private lab when KWA has the facility of NABL accredited labs all over Kerala.
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The

Clarification required regarding classification of non-domestic connections as
institutional and commercial which is not as per KWA norms.

Whether Factories & Boilers Act is applicable in this Project.

The provision regarding the expansion of this project outside the Kochi Corporation
Area is allocated in this work or not.

Since 24X7 water supply is available in few wards in Kochi Corporation, why can't
KWA itself can provide the same in other areas with our technical expertise.

Whether the total staff now working in Kochi will be redeployed or not.

Documents regarding this project should be published and further discussion
required to clear the apprehensions among KWA Staff. Otherwise protest will
continue in coming days.

Managing Director, answered the queries raised by INTUC representatives as follows.

The primary motive of the projectis to provide safe and sustainable water supply to
the public.

KWA does not have all the necessary data, then assumptions as rational as possible
are taken as criteria for DPR preparation. The approximations can be refined in due
course during the base line period of one year and KWA staff shall work in tandem
in the project.

This is proper time to correct the system and to improve KWA capacity
development.

Revenue collection, meter reading and issue of bills will be under the control of
KWA itself.

No displacement of KWA staff will take place due to the implementation of this
project.

The implementation of this project will be under the supervision of KWA staff.

The empowerment of PIU at KOCHI and PMU at Thiruvananthapuram will be carried
out at the earliest.

The retired officials of KWA can only be involved with this project as per the existing
rules and regulations.ie only after 3 years from the date of retirement.

The technical specifications have to be corrected according to the approved bid
document and will publish all the relevant document in KWA website.

All the approved documents related to the project have to uploaded in KWA
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website in a chronological order.
® The repayment of loan will only be as per Government directives on borrowings.

e All issues arising at any stage can be resolved through mutual consultation at the
relevant levels.

e As the projectis to be operated and maintained by KWA staff itself after 10 years,
KWA staff must work in tandem with the contractor during the execution period and
acquisition of the necessary capacity building is also envisaged in this project work.

IFB to be published to better understand the ground reality.

The meeting came to an end at 1.10 pm.

Venkatesapathy S. IAS
Managing Director

To
The Technical Member / The Accounts Member / The Chief Engineer (Projects &
Operations / CE, Central Region / FM&CAO / SE, PH Circle, Kochi

The document is digitally approved. Hence signature is not needed.




ADB assisted Kerala Urban Water Supply Improvement Project (KUWSIP) -
Minutes of the meeting held with KWAEU-CITU, AKWAO Union Representatives,

Chaired by The Managing Director,KWA at Board Room,KWA,Jalabhavan
on 01.02.23 at 2.30PM.

LIST OF PARTICIPANTS:

-_—

. Sri. Venkatesapathy S, IAS, Managing Director, KWA
Sri. G. Sreekumar, Technical Member, KWA

Sri. Shijith. V, FM& CAO, KWA

Sri. Anil Kumar. K.K, CE(P&0O), KWA

Sri. T. S. Sudheer, CE(CR), KWA

Sri. Suresh Kumar T.K, Dy. CE (CR), KWA

Sri. Narayanan Namboodiri T. V, DCE, PIU-4 (i/c), KWA
Sri. Naushad. A, DCE, PIU-2, KWA

Sri. Muhammed Shahi, EE, P H Division Kochi
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—

Sri. Unnikrishnan. P, KWAEU- CITU

—
-_—

. Sri. Shaji. B. R, KWAEU- CITU

. Sri. Hemanth. G. R, KWAEU- CITU

—_
w

. Sri. Ranjeev. S, AKWAO

—
o

. Sri. Suresh. K, AKWAO

—_
(&)

. Sri. Thampi. S, AKWAO

—_
(o))

. Sri. Santhosh Kumar. E. S, AKWAO

—
N

. Sri. Shihabudeen. A, AKWAO

—_
oo

. Sri. V. Amrutha Raj, KWAEU- CITU

—_
©

. Sri Ajith Kumar. R, AEE, P.H.Sub Division,Vyttila, Kochi

N
o

. Sri Ajish V. C, AEE, NRW, Executive Engineer(i/c), Office of the CE(CR)
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. Sri Rajesh Leskhman, AEE, P.H.Subdivision, Pallimukku, Kochi

N
N

. Smt. Sathi Kumari. V, AEE, P H Sub Division, Karuvelippady, Kochi

N
w

. Smt. Neethu Mohan, AEE, P H Sub Division, Kaloor

N
o

. Smt. Saumya G,AEE, PIU-4




25. Smt. Bindu S, AE, PIU-4
26. Sri. Anikumar G, PA to SE, PH Circle, Kochi

The meeting started at 2.30 PM with the Technical Member, KWA welcoming all the
participants. Managing Director joined the meeting at 3.15 pm.
DCE, CE (CR) office presented the details of the project, KUWSIP-Distribution Network
Package in Kochi City. In the discussion the following matters were pointed out.

® The calculation of 51% NRW in Kochi Corporation arrived in the DPR prepared by
ADB, TA Consultant from the available data collected from KWA offices in 2017. Itis
not indicated whether the supply through stand posts and other losses addressed in
the above figure.

e The total length of distribution pipeline, type of pipes (HDPE &DI) identified to be
replaced in this work.

e The tangible and intangible benefits of the project

e The total quantity produced for supply to Kochi city is 203 MLD.

KWAEU-CITU and AKWAO representatives expressed their apprehensions regarding
the contents in the DPR as well as in the bidding documents of Kochi Distribution Package

® The Key Performance Indicators (KPI) should be clearly indicated in the project.

® The concern regarding O&M Performance measures calculations and the payment
conditions/module included in the bidding document. Since LS provision is adopted
in AMP cost, minimum 80% payment will be payable to the contractor even if he
doesn’t complete all the works as per the conditions in the bid document.

® The production capacity of Kochi corporation is 150 MLD as per the calculation
available with union representatives and NRW is 35%. So, the contractor has to
reduce the NRW to a meagre 15% only to achieve national level benchmark of
20%, which is a very small figure considering the huge project cost. The contractor
can achieve the KPIs with minimum interventions.

¢ The mode of co-ordination of KWA Staff and ADB (Consultant/Contractor Staff), the
roles to be clearly defined.
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® The data collected by ADB TA Consultant for preparation of DPR was not accurate
and documentation was also not there to substantiate the data.

e How the data taken by contractor is verified or checked by KWA eg: GIS, Survey &
Investigation.
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TS Committee constituted in the CE(CR) Office consists of KWA Staffs who prepared
the TS estimate which is not a correct practice.

By what norm this huge lumpsum amount for O&M contained in the TS estimate
sanctioned by CE(CR).

The detailed study and scope of work are not included in Terms of Reference and
Aide Memoire.

The assurance given by the CE(CR) in the meeting held with KWAEU-CITU, AKWAO
Union representatives on 25.01.2023 is not complied and TS was given by the
CE(CR) without taking into account their concerns. These concerns will be
presented in a representation to MD, KWA and MD assured that this will be
submitted to GoK at the earliest.

What are the terms and conditions of loan agreement with Gol, GoK and KWA and
what is the covenant between KWA, GoK and Gol.

The Aide Memoire published in KWA website specifies that the Water distribution
system in Kochi will be rehabilitated and operated and maintained on a Operate,
Design, Build and Maintain contracting framework over ten-year period and KWA
role is limited as a mere witness.

Repayment and interest rate of loan from ADB as far as current KWA situation is
concerned such as GoK grant and other aids are being cut down nowadays and
KWA is in a critical financial situation, may not be advisable to avail such a loan.

The complexity of implementing this project in a city like Kochi which is
waterlogged and possibility of trenching beyond 50 cm is a concern.

Rehabilitation /Refurbishment of WTP which is included in the second package of
this project only yields quality enhancement and not increase in production. Hence
implementation of project became bottlenecked due to above reasons.

By this project KWA is spending Rs.230 per connection per month instead of Rs.20
per connection per month as per the prevailing O&M Charges which is not
acceptable.

Any confirmation or documentary evidence that this project will be transferred to
KWA after 10 years. Is Govt. given any commitment regarding the ultimate
ownership of water supply system to KWA.

The selection of implementation of this project in Thiruvananthapuram and Kochi
cities which are the highly revenue generating centers of KWA is suspicious.

There are no discussions or meetings with trade unions regarding the above
project so far, particularly in a different mode of execution. So, the union
representatives requested to discuss the issues and concerns regarding the above
project at Govt. level.



® The failures in implementation of JICA/JNNURM/UIDSSMT/KSUDP projects are a real
concern and the same had given a lot of liability to KWA Technical Staff. So utmost
care should be taken before implementing this kind of huge project. Hence clarity
on scope as well as role of PMU, PIU, KWA employees must be specific and crystal
clear in order to avoid further dispute.

® The Union representatives enquired whether a reply was sent for the Govt. letter
No. WS-B3-297/2021 dated 23/11/2021 regarding International Arbitration and lot
of constraints in this ADB project. The constraints of KWA in implementing the
project are not seen addressed to Govt.

® There is no provision for production enhancement in this project and the AS for 190
MLD WTP proposal for Aluva is not yet obtained.

e Expatcost & O&M Cost are very high and is provided as LS amount.

® The provision regarding the expansion of this project outside the Kochi Corporation
Area is allocated in this work or not.

® Since 24X7 water supply is available in few wards in Kochi Corporation, why can’t
KWA itself can provide the same in other areas also with our technical expertise.

e Whether the total staff now working in Kochi will be redeployed or not.

e All the terms and conditions to be discussed with all stakeholders including trade
unions.

The Managing Director, answered the queries raised by KWAEU-CITU and AKWAO
representatives as follows.

® The primary motive of the projectis to provide safe and sustainable water supply to
the public.

e Regarding loan negotiation, MD, KWA replied that ADB is in agreement with Gol
and Gol will enter into back-to-back agreement with GoK. ADB gives their share of
70% as loan to Gol and Gol will reallocate the same to State.

e KWA does not have all the necessary data, then assumptions as rational as possible
are taken as criteria for DPR preparation. The approximations can be refined in due
course during the base line period of one year and KWA staff shall work in tandem
in the project. So, this is proper time to correct the system and to improve KWA

<
[
o)
©
(o
1
=
o
N
e
N
o
™
N
o
o
o)
[
L
<
o
c
o
S
S
2
O
@
=
(@)
o
£
D
©
o
©
=
>
o
©
o
>
o
S
S
(o)
<
i
N
o
N
~
Ty)
—
~
o
(@)
<
2
=
o
=~
S
N4
Q
=
“—
o
o
—
I*
=
©
S
(@)

capacity development. It is the right of the citizen to get good service and KWA has
the responsibility to deliver the same.

e Revenue collection, meter reading and issue of bills will be absolutely in control of
KWA. The implementation of this project will be under the supervision of KWA staff.
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To

The empowerment of PIU at KOCHI and PMU at Thiruvananthapuram will be carried
out at the earliest.

All the approved documents related to the project have to uploaded in KWA
website in a chronological order.

KWA has the responsibility to check the work of the contractor in this project and
the contractor shall provide training to KWA Staff in the operation and maintenance
of the works, transfer of technology etc.

Technical Sanction has been accorded and Invitation for Bid (IFB) to be released
immediately.

The repayment of loan will only be as per Government directives on borrowings.

All issues arising at any stage can be resolved through mutual consultation at the
relevant levels.

As the project is to be operated and maintained by KWA staff itself after 10 years,
KWA staff must work in tandem with the contractor during the execution period and
acquisition of the necessary capacity building is also envisaged in this project work.

IFB to be released to better understand the field reality

The Managing Director assured that there will be a meeting in every month during
the course of implementation of this project.

The meeting came to an end at 4.45 pm.

Venkatesapathy S. IAS
Managing Director

The Technical Member / The Accounts Member / The Chief Engineer (Projects &
Operations / CE, Central Region / FM&CAO / SE, PH Circle, Kochi

The document is digitally approved. Hence signature is not needed.




