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കുടിവെള്ള വിതരണം സ്വകാര്യ കമ്പനികളെ ഏൽപ്പിക്കുന്ന പദ്ധതി

ചോദ്യം ഉത്തരം

ശ്രീ. കെ. ബാബു (തൃപ്പൂണിത്തുറ)
ശ്രീ. റോഷി അഗസ്റ്റിൻ
(ജലവിഭവ വകുപ്പ് മന്ത്രി)

(എ)

കുടിവെള്ള വിതരണം എ.ഡി.ബി.യുടെ
സഹായത്തോടെ സ്വകാര്യ കമ്പനികളെ
ഏൽപ്പിക്കുന്ന പദ്ധതികൾ നടപ്പാക്കുന്നതിൽ വാട്ടർ
അതോറിറ്റിയിലെ തൊഴിലാളി സംഘടനകൾ
എതിർപ്പ് ഉയർത്തിയിട്ടുള്ളത് ഗൗരവത്തോടെ

കാണുന്നുണ്ടോ; വിശദാംശം നൽക്കുമോ;

(എ) കുടിവെള്ള വിതരണം എ.ഡി.ബി.യുടെ
സഹായത്തോടെ സ്വകാര്യ കമ്പനികളെ

ഏല്‍പ്പിക്കുന്ന പദ്ധതികള്‍ നടപ്പാക്കുന്നതില്‍ വാട്ടര്‍
അതോറിറ്റിയിലെ ചില തൊഴിലാളി സംഘടനകള്‍
എതിര്‍പ്പ് ഉയര്‍ത്തിയിട്ടുണ്ട്. തൊഴിലാളി

സംഘടനകള്‍ കൊച്ചി സൂപ്രണ്ടിംഗ് എഞ്ചിനീയറുടെ

കാര്യാലയത്തിലും, മാനേജിംഗ് ഡയറക്ടറുടെ

കാര്യാലയത്തിലും നല്‍കിയ പരാതികളുടെ പകര്‍പ്പ്
അനുബന്ധം 1 ആയി ചേര്‍ക്കുന്നു. ടി വിഷയവുമായി
ബന്ധപ്പെട്ട് 04/06/2019 ലും 01/02/2023 ലും കേരള
വാട്ടര്‍ അതോറിറ്റി മാനേജിംഗ് ഡയറക്ടര്‍

തൊഴിലാളി സംഘടനകളുമായി ചര്‍ച്ചകള്‍

നടത്തിയിരുന്നു. ആയതിന്റെ യോഗ നടപടി കുറിപ്പ്
അനുബന്ധം 2-ആയി ചേര്‍ക്കുന്നു.

(ബി)

ഏതൊക്കെ വ്യവസ്ഥകൾ സംബന്ധിച്ചാണ് എതിർപ്പ്
ഉയർത്തിയിട്ടുള്ളതെന്നും ഈ കാര്യത്തിൽ സർക്കാർ
എന്ത് നിലപാടാണ് സ്വീകരിച്ചിട്ടുള്ളതെന്നും
വിശദാംശം വ്യക്തമാകുമോ;

(ബി) കുടിവെള്ള വിതരണം എ.ഡി.ബി.യുടെ
സഹായത്തോടെ സ്വകാര്യ കമ്പനികളെ

ഏല്‍പ്പിക്കുന്ന പദ്ധതികള്‍ നടപ്പാക്കുന്നതില്‍ വാട്ടര്‍
അതോറിറ്റിയിലെ ചില തൊഴിലാളി സംഘടനകള്‍
എതിര്‍പ്പ് ഉയര്‍ത്തിയിട്ടുണ്ട്. തൊഴിലാളി

സംഘടനകള്‍ കൊച്ചി സൂപ്രണ്ടിംഗ് എഞ്ചിനീയറുടെ

കാര്യാലയത്തിലും, മാനേജിംഗ് ഡയറക്ടറുടെ

കാര്യാലയത്തിലും നല്‍കിയ പരാതികളുടെ പകര്‍പ്പ്
അനുബന്ധം 1 ആയി ചേര്‍ക്കുന്നു. ടി വിഷയവുമായി
ബന്ധപ്പെട്ട് 04/06/2019 ലും 01/02/2023 ലും കേരള
വാട്ടര്‍ അതോറിറ്റി മാനേജിംഗ് ഡയറക്ടര്‍

തൊഴിലാളി സംഘടനകളുമായി ചര്‍ച്ചകള്‍

നടത്തിയിരുന്നു. ആയതിന്റെ യോഗ നടപടി കുറിപ്പ്
അനുബന്ധം 2-ആയി ചേര്‍ക്കുന്നു.

(സി) സ്വകാര്യ കമ്പനികൾ മുഖേന ജലവിതരണം
നടത്തുമ്പോൾ കുടിവെള്ളത്തിന്റെ ഗുണനിലവാരം
ഉറപ്പാക്കുന്നതിനും തൊഴിലാളികളുടെ താല്പര്യങ്ങൾ

(സി) ADB ധനസഹായത്തോടെ വിഭാവനം ചെയ്തിട്ടുള്ള
പദ്ധതിയില്‍ കൊച്ചി കോര്‍പ്പറേഷന്‍ പരിധിയിലുള്ള
വിതരണ ശൃംഖലയുടെ നവീകരണവും പരിപാലനവും
ആണ് ഉള്‍പ്പെടുത്തിയിട്ടുള്ളത്. കരാര്‍ പ്രകാരം
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സംരക്ഷിക്കുന്നതിനുമായ എന്തൊക്കെ നടപടികൾ
സ്വീകരിച്ചിട്ടുണ്ടെന്ന് വ്യക്തമാക്കുമോ?

കരാറുകാരന്‍ ഓരോ മാസവും 1020 വാട്ടര്‍ ക്വാളിറ്റി
ടെസ്റ്റുകള്‍ നടത്തേണ്ടതുണ്ട്. (കണക്ഷനുകളുടെ

എണ്ണം കൂടിയാല്‍ ഈ എണ്ണം വര്‍ദ്ധിച്ചേക്കാം). കേരള
വാട്ടര്‍ അതോറിറ്റി നിലവില്‍ പരിപാലനം ചെയ്യുന്ന
ട്രീറ്റ്മെന്‍റ് പ്ലാന്റുകളില്‍ നിന്നും വിതരണ ടാങ്കുകളില്‍
ലഭ്യമാക്കുന്ന വെള്ളം വിതരണ ടാങ്കുകളില്‍ നിന്നും,
ഉപഭോക്തൃ ടാപ്പുകളില്‍ നിന്നും മാസത്തില്‍

രണ്ടുതവണ പ്രധാന പാരാമീറ്ററുകള്‍ക്കായി

സാമ്പിളുകള്‍ എടുക്കുകയും പരിശോധിക്കുകയും

വേണം. കുടിവെള്ളത്തിന്റെ ഗുണനിലവാരത്തില്‍

ഉപഭോക്താവിനു പരാതിയുണ്ടെങ്കില്‍ പരാതിയുടെ
മൂലകാരണം നിര്‍ണ്ണയിക്കാന്‍ കരാറുകാരന്‍ ഒരു
അന്വേഷണം നടത്തുകയും ആവശ്യാനുസരണം

പരിഹാര നടപടികള്‍ സ്വീകരിക്കുകയും

ചെയ്യുന്നതാണ്. ജലത്തിന്റെ ഗുണനിലവാരം

സംബന്ധിച്ച പരാതിയുടെ കാരണം കണ്ടെത്താന്‍

കരാറുകാരന്‍ പരാജയപ്പെട്ടാല്‍, കരാറുകാരന്റെ

ചിലവില്‍ നിശ്ചിത സമയത്തിനുള്ളില്‍ അത്

ഏറ്റെടുത്ത് പരിഹരിക്കാനുമുള്ള അവകാശം കേരള
വാട്ടര്‍ അതോറിറ്റിയില്‍ നിക്ഷിപ്തമാണ്.

സെക്ഷൻ ഓഫീസർ

2 of 2



G6r(09 oJ356 G'De(D3cntfl ffi)ou)8{D ffDEarruakal
K\ilAEU (CrTU) AKWAEU (ATTUC) AKWAO

To

cruJ tol 6re'l oui eroll m"l cold

"11 
.419 crudao'luE, o&cgil

ffrJd,

oL'lnsrcoro' oo.rul 6nnolJos cucg crut"l ato'ld oacg'1 mcncororo.r'log

msg cdoJcm a3s1 ocu gC lcal<or'l cruo6ru cru'l {

.o.ru'.l.eru'lcolJos oicg crut1eol{ msdc€oJcm caog conderrod rlcgcd
crudorl m,icni poioJloTo o €" c[.rrcgda mloeru cru-r'l 4 oo1668 SJOS raD uasbaud
tc'ro 6Bs colJo s <a,o cr'l cul c et aoccot'l d jcu c s c"r d co; cm;.

1. KWA colJos mleLcnletJgg 13 oc"o1cruJeuadd oldroo ct.rcea3ler@
Gcoaca)l ADB a)Jos cruacooco mlooltucoo cucoJGcrucuE mletor1et;gg
e"l cu maocGCooJ o ac"o"l mld o cGro @J o .,0) croj o_oJ pJ o ?

2. 51% NRW oocm aemao',lcfi G'ro(])coaco) Gnxc6JJOA@' 
"gcllerszUnaccounteo ngcm<d account oergl6 ngcm<o1cmd<omo a3sJ<oloE ocrrggo

goS"Jce'l*l|aooE GloHcRc. G.necBom "Oblog ,og)[ol6coacorr)
oorggroro'r'1o@ Gngoj cudu,l'lglooJaz tolm)ro6m cDnyo a3oq])aer]o

"Alcni oloa)Jccrucud Poj'los NRW.,gcmcroE clcgrE teakage cgloH 
"Ocmcoc^elc)lcrul(o.

3' scope of the work define oelgcolO oserreo'lro8 oco; cud.,vo 6cocol€:cocrd
ojoff)o cns<onrrlcol GLooBjo scope cuSro'lcolcmo otcmcroS payment og
crrJroJccruo p6'rBcCIJo. po; <aou.r'la o.tleroL'lcrj 6,cco6m0ca1cgz
GA6'BOm 

"os'loE rarorol0.p mlccruronn']A 6ruC(r)J(o rAod ornrrlaotoz



4. P"lcllm€occoJos ffuoo€rSmeua€d mroEa'lcol goH'loi olJoco 6nJooJ : €tEJ

orleol old'ld otool cnlcolamlecol1CIE toerololeoi s"lcrLmaelcerra

acgr]ocol'lgcercolcmced. aoco'loE Cllocolo gc eccoJo of)66Bom

tn-r ccu droro'l 6 0 c€oJo?

5. PMU and PIU o0cloc6rd g(oj olo(a olot'l6col€Ocronrrroi. 6Jouoca)
oo ar eil o ti, ps oor soA g6rnccu cro'l o'l aoc mc H p g oocu 6l d'l aer oE z

6. z cudnslom'lcn; cLoosjoJgg oau lcdw)o pcHcgooro ersencd Excess

po crudaoctd moSa;cocz Grdcto.tc gcu otcgtd ra'rocroco'lglco;ers

6ru ceit5tocolccol'l a co;c o cz

7. mooofiD'lcfi so tvtt-o ocuggo elsl(ooS GrocuuoJDserenecrd n-LJrorlcol 190 MLD

rerrror'lcor;ers ctlca{ o'legcd5foS "locol;crrucud 7$ km ererafr
a cQJcmco)'l ejJos 24 x 7 s u pply o06c'Bom p os cderJo?

8. Key Performance Indicator tGlOCDJCfUOlglgg OOgOHS to-lcrldorrrmo
geneccorlerHslo8 aracd roJaaol'lo8 crncnj ootror coJ"t "-fls]eocmced
cUJCUcrun? affDJo euqg'lg .OmlloE 80% opex cacg$ acocd acrucnlad
aelaer'lcgz

e. oac4[1cor'1oer a;s'leruggoroloi o;emcnlaolccoo pogcm DpR oet
a ererBolo'l a'l er@ G@(,t)cc0o oocroc6rTi?

10. oorccoS scggauE r;dqpacol]o els'lclcaercaE po aer-ror1 nj'lrccc)lmo

oejg)Jcml oOCm OJCTUJ(o CACdteOosjOCnca)C Ag

s m tor tot'l cn'l t u'l a, er gc ol c

msgflercaer]cm]z

11. International arbitration OJJOlfftXl 9.0 erSerreO'lro8 guSogslrororlcolgerd.

6oco;6 coocfr a om<onrr'l oocrp roras'l cruo cm<ororl ro8 gerre c a cm1 saDJ gg
roraui o 

"L.l 
eroi, cocruSauE 619'l€oJcmrol ai oromg arol a rs1 aocm;gg

6C er (oc a cruo {or)s6c'81 Q)cu a)Jos oJ L@l conD et oro'l al8 gq, cu J oJ mun crL c5r?

roracrorccrlglcor]erscor;o ffuoffuoc0rolo'r1oocfrcorJo rolcro8tco5eo'oryEod

cu'lco;rulacgz

ADB €:CoCOJo E*1CUmAOCO;o OctIC(oJ m)OJcIOOlSaCCOr'l 6nicr\|OHS

&croelcol ".llet clce5eanuE octtotoc6ni eooStoarororcu. pmlcor;o

roncr'lor'laerceror ngeol]eraceG



ttror'lnlccl'l€oColo Agmclu.r'l eotoe5eanuE erucaer'lcolceni' <aoor'lmcroS

ersengo'louj c'oeoccrlgl ngcm cnlercofler;o "Otmlero@- 
ranccoccrlg'l of)cm

criletcol'let;o tanesd s"lcumaoc@Jos cfuooelscllaglaccol'l da4 msroro'rl

G'aolo)os orocv'lelJo, GoJtoOOJJo godlol(o)orDJ(m roxororor'lo8 9gg

ceotnror'laud als'l €)occfleroa Gcu]oc€oemoocrfi rarara5d<oLo'l€oicml G'roRcolo)

o16"gjo "Ottn'lero@- 
etOl4coE GoJCEJJo Cudaer3accofl a]ccmci c"-Lcclced

GtomJ1^xcr'loefl* "0,*lo .uem'lo;sad guflogos aduam mlaoeanud "LlCmlS

pfficcrJo .,ocmlo olcmcr1coflfr moEaJcm}. ffuoQ)Jaor m)DoD]CmemlcorJers

*65rjr}occot'l Gns'lcDclo'looccol'l cillnsdQ)o 'Jd4 odq]

o o'.l.,o o'l ao em er a crfi ei o'l aer oE el s'l ton e5 d ron'l 60l cmi .

General Sec1etary
AKWAEU (Arruc)



Scanned by CamScanner



ruar?ffiDloA cro6cnuSoafrcgo 6)oJcnr)J*cncLuldmJlolm)accn6cBrd *,lsl
rsCI6ml m"l CIooJCI o crnJ o eCI668ud roaol of €CIJrmJ

ml c crna] CI3 arcnl { c]3 o otl,rv col nrrti @ o.l3 o tD eD o CrJ o g rd er eo c erd cu r g d
anocnrrccrlplcot')eia fiUoalld{lD mjaom;alnrl ffuonaj5cnd,gJCIca,)'l nCIlfoalJo
G cl o o -t d 4 m s om r cd nl g c o c a ern er a cni rtrra e3 rd arLnl dfi J crnl

\-\. _ i,t / .///.,.\'r vL
:r'- 

General Secretary General Secretary General Secretary
KWAEU (CITU) AKWAEU (ATTUC) AKWAO

rorloSrumcroo-lJ{?o
1- \- a/1a I

- / --'--ii_+



G A rO g CU C 5 d Gro G (ol C O1 Efl CrU o AOrJ €fO) Cru a o cru 01 ro',l

Kerala Water Authority
Employees Union (CITU)

All Kerala Water
Authority Employees

Union (AITUC)
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ADB assisted Kerala Urban Water Supply Improvement Project (KUWSIP) - Minutes of the

meeting held with INTUC Union Representatives Chaired by The Managing Director, KWA at

Board Room,KWA,Jalabhavan on 01.02.23 at 12.00 Noon.

LIST OF PARTICIPANTS:

1. Sri. Venkatesapathy S, IAS, Managing Director, KWA

2. Sri G. Sreekumar, Technical Member, KWA

3. Sri Shijith V, FM& CAO, KWA

4. Sri Anil Kumar. K.K, CE(P&O), KWA

5. Sri T. S. Sudheer, CE (CR), KWA

6. Sri Suresh Kumar T.K, Dy. CE (CR), KWA

7. Sri Narayanan Namboodiri T. V, DCE, PIU-4 (i/c), KWA

8. Sri Naushad. A, DCE, PIU-2, KWA

9. Sri Muhammed Shahi, EE, P H Division Kochi

10. Sri Biju P, KWASA (INTUC)

11. Sri Ragesh B, KWASA (INTUC)

12. Sri Shaiju T. S, KWASA (INTUC)

13. Sri Ajith Kumar. R, AEE, Vyttilla Sub Division, Kochi

14. Sri Ajish V. C, AEE, NRW, Executive Engineer(i/c), Office of The CE(CR)

15. Sri Rajesh Leskhman, AEE, Pallimukku Sub Division, Kochi

16. Smt. Sathi Kumari. V, AEE, Karuvelippady Sub Division, Kochi

17. Smt. Neethu Mohan, AEE, Kaloor Sub Division, Kochi

18. Smt. Saumya G,AEE,PIU-4

19. Smt. Bindu S,AE,PIU-4

                           The meeting started at 12.00 noon with the Managing Director, KWA
welcoming all the participants.
DCE, CE (CR) office presented the details of the project, KUWSIP-Distribution Network
Package in Kochi City. In the discussion the following matters were pointed out.
 

D
ra

ft 
#9

 o
f F

ile
 K

W
A

/P
M

U
/A

D
B

/1
5/

20
21

 A
pp

ro
ve

d 
by

 M
an

ag
in

g 
D

ire
ct

or
 o

n 
04

-F
eb

-2
02

3 
02

:0
3 

P
M

 -
 P

ag
e 

1

20. Sri. Anikumar G, PA to SE, PH Circle, Kochi



The calculation of 51% NRW in Kochi Corporation arrived in the DPR prepared by
ADB, TA Consultant from the available data collected from KWA office in 2017. It is
not indicated whether the supply through stand posts and other losses addressed in
the above figure.

The total length of distribution pipeline, type of pipes (HDPE &DI) identified to be
replaced in this work.

The tangible and intangible benefits of the project.

The total quantity produced for supply to Kochi city is 203 MLD.

INTUC representatives expressed their apprehensions regarding the contents in the
bidding documents of Kochi Distribution Package
 

There are no discussions or meetings with trade unions regarding the above
project so far, particularly in a different mode of execution.

There are contradictions in DPR and Bidding Document (Technical Specification).

The mode of co-ordination of KWA Staff and ADB (Consultant/Contractor Staff), the
roles to be clearly defined.

The calculation of 51% NRW is not accurate as per the current data available in
KWA.

Concern regarding the retired officials of KWA joining with the
contractor/consultant after retirement for this work.

Repayment and interest rate of loan from ADB as far as current KWA situation is
concerned. Loss of KWA /increase in water tariff etc that affects the authority.

Regarding the above the FM&CAO replied that ADB is in agreement with GoI and
GoI will enter into a back-to-back agreement with GoK. Only after loan negotiation
the repayment structure will be clarified.

There is no provision for production enhancement in this project and the AS for 190
MLD WTP proposal for Aluva is not yet obtained.

Replacement of Premo pipes is not included in this work. Replacement of pipes in
Kochi Corporation area have already been included in AMRUT-2 project.

DPR shows KWA in a very non-efficient range of functioning.

Expat cost & O&M Cost are very high and is provided as LS amount.

Employers audit on a monthly basis is included in the project, then the deployment
of KWA staff in Kochi office is needed or not.

As per the bidding document the contractor is allowed to test the quality of water in
private lab when KWA has the facility of NABL accredited labs all over Kerala.
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Clarification required regarding classification of non-domestic connections as
institutional and commercial which is not as per KWA norms.

Whether Factories & Boilers Act is applicable in this Project.

The provision regarding the expansion of this project outside the Kochi Corporation
Area is allocated in this work or not.

Since 24X7 water supply is available in few wards in Kochi Corporation, why can’t
KWA itself can provide the same in other areas with our technical expertise.

Whether the total staff now working in Kochi will be redeployed or not.

Documents regarding this project should be published and further discussion
required to clear the apprehensions among KWA Staff. Otherwise protest will
continue in coming days.

 

The Managing Director, answered the queries raised by INTUC representatives as follows.
 

The primary motive of the project is to provide safe and sustainable water supply to
the public.

KWA does not have all the necessary data, then assumptions as rational as possible
are taken as criteria for DPR preparation. The approximations can be refined in due
course during the base line period of one year and KWA staff shall work in tandem
in the project.

This is proper time to correct the system and to improve KWA capacity
development.

Revenue collection, meter reading and issue of bills will be under the control of
KWA itself.

No displacement of KWA staff will take place due to the implementation of this
project.

The implementation of this project will be under the supervision of KWA staff.

The empowerment of PIU at KOCHI and PMU at Thiruvananthapuram will be carried
out at the earliest.

The retired officials of KWA can only be involved with this project as per the existing
rules and regulations.ie only after 3 years from the date of retirement.

The technical specifications have to be corrected according to the approved bid
document and will publish all the relevant document in KWA website.

All the approved documents related to the project have to uploaded in KWA
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website in a chronological order.

The repayment of loan will only be as per Government directives on borrowings.

All issues arising at any stage can be resolved through mutual consultation at the
relevant levels.

As the project is to be operated and maintained by KWA staff itself after 10 years,
KWA staff must work in tandem with the contractor during the execution period and
acquisition of the necessary capacity building is also envisaged in this project work.

IFB to be published to better understand the ground reality.

                                        The meeting came to an end at 1.10 pm.

                                                                                                                    Venkatesapathy S. IAS
                                                                                                                    Managing Director
 
To
The Technical Member / The Accounts Member / The Chief Engineer (Projects &
Operations / CE, Central Region / FM&CAO / SE, PH Circle, Kochi
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ADB assisted Kerala Urban Water Supply Improvement Project (KUWSIP) -

Minutes of the meeting held with KWAEU-CITU, AKWAO Union Representatives,

Chaired by The Managing Director,KWA at Board Room,KWA,Jalabhavan 

on 01.02.23 at 2.30PM.

LIST OF PARTICIPANTS:

1. Sri. Venkatesapathy S, IAS, Managing Director, KWA

2. Sri. G. Sreekumar, Technical Member, KWA

3. Sri. Shijith. V, FM& CAO, KWA

4. Sri. Anil Kumar. K.K, CE(P&O), KWA

5. Sri. T. S. Sudheer, CE(CR), KWA

6. Sri. Suresh Kumar T.K, Dy. CE (CR), KWA

7. Sri. Narayanan Namboodiri T. V, DCE, PIU-4 (i/c), KWA

8. Sri. Naushad. A, DCE, PIU-2, KWA

9. Sri. Muhammed Shahi, EE, P H Division Kochi

10. Sri. Unnikrishnan. P, KWAEU- CITU

11. Sri. Shaji. B. R, KWAEU- CITU

12. Sri. Hemanth. G. R, KWAEU- CITU

13. Sri. Ranjeev. S, AKWAO

14. Sri. Suresh. K, AKWAO

15. Sri. Thampi. S, AKWAO

16. Sri. Santhosh Kumar. E. S, AKWAO

17. Sri. Shihabudeen. A, AKWAO

18. Sri. V. Amrutha Raj, KWAEU- CITU

19. Sri Ajith Kumar. R, AEE, P.H.Sub Division,Vyttila, Kochi

20. Sri Ajish V. C, AEE, NRW, Executive Engineer(i/c), Office of the CE(CR)

21. Sri Rajesh Leskhman, AEE, P.H.Subdivision, Pallimukku, Kochi

22. Smt. Sathi Kumari. V, AEE, P H Sub Division, Karuvelippady, Kochi

23. Smt. Neethu Mohan, AEE, P H Sub Division, Kaloor

24. Smt. Saumya G,AEE, PIU-4
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25. Smt. Bindu S, AE, PIU-4

 

           The meeting started at 2.30 PM with the Technical Member, KWA welcoming all the
participants. Managing Director  joined the meeting at 3.15 pm.
DCE, CE (CR) office presented the details of the project, KUWSIP-Distribution Network
Package in Kochi City. In the discussion the following matters were pointed out.
 

The calculation of 51% NRW in Kochi Corporation arrived in the DPR prepared by
ADB, TA Consultant from the available data collected from KWA offices in 2017. It is
not indicated whether the supply through stand posts and other losses addressed in
the above figure.

The total length of distribution pipeline, type of pipes (HDPE &DI) identified to be
replaced in this work.

The tangible and intangible benefits of the project

The total quantity produced for supply to Kochi city is 203 MLD.
 

         KWAEU-CITU and AKWAO representatives expressed their apprehensions regarding
the contents in the DPR as well as in the bidding documents of Kochi Distribution Package
 

The Key Performance Indicators (KPI) should be clearly indicated in the project.

The concern regarding O&M Performance measures calculations and the payment
conditions/module included in the bidding document. Since LS provision is adopted
in AMP cost, minimum 80% payment will be payable to the contractor even if he
doesn’t complete all the works as per the conditions in the bid document.

The production capacity of Kochi corporation is 150 MLD as per the calculation
available with union representatives and NRW is 35%. So, the contractor has to
reduce the NRW to a meagre 15% only to achieve national level benchmark of
20%, which is a very small figure considering the huge project cost. The contractor
can achieve the KPIs with minimum interventions.

The mode of co-ordination of KWA Staff and ADB (Consultant/Contractor Staff), the
roles to be clearly defined.

The data collected by ADB TA Consultant for preparation of DPR was not accurate
and documentation was also not there to substantiate the data.

How the data taken by contractor is verified or checked by KWA eg: GIS, Survey &
Investigation.
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26. Sri. Anikumar G, PA to SE, PH Circle, Kochi



TS Committee constituted in the CE(CR) Office consists of KWA Staffs who prepared
the TS estimate which is not a correct practice.

By what norm this huge lumpsum amount for O&M contained in the TS estimate
sanctioned by CE(CR).

The detailed study and scope of work are not included in Terms of Reference and
Aide Memoire.

The assurance given by the CE(CR) in the meeting held with KWAEU-CITU, AKWAO
Union representatives on 25.01.2023 is not complied and TS was given by the
CE(CR) without taking into account their concerns. These concerns will be
presented in a representation to MD, KWA and MD assured that this will be
submitted to GoK at the earliest.

What are the terms and conditions of loan agreement with GoI, GoK and KWA and
what is the covenant between KWA, GoK and GoI.

The Aide Memoire published in KWA website specifies that the Water distribution
system in Kochi will be rehabilitated and operated and maintained on a Operate,
Design, Build and Maintain contracting framework over ten-year period and KWA
role is limited as a mere witness.

Repayment and interest rate of loan from ADB as far as current KWA situation is
concerned such as GoK grant and other aids are being cut down nowadays and
KWA is in a critical financial situation, may not be advisable to avail such a loan.

The complexity of implementing this project in a city like Kochi which is
waterlogged and possibility of trenching beyond 50 cm is a concern.

Rehabilitation /Refurbishment of WTP which is included in the second package of
this project only yields quality enhancement and not increase in production. Hence
implementation of project became bottlenecked due to above reasons.

By this project KWA is spending Rs.230 per connection per month instead of Rs.20
per connection per month as per the prevailing O&M Charges which is not
acceptable.

Any confirmation or documentary evidence that this project will be transferred to
KWA after 10 years. Is Govt. given any commitment regarding the ultimate
ownership of water supply system to KWA.

The selection of implementation of this project in Thiruvananthapuram and Kochi
cities which are the highly revenue generating centers of KWA is suspicious.

There are no discussions or meetings with trade unions regarding the above
project so far, particularly in a different mode of execution. So, the union
representatives requested to discuss the issues and concerns regarding the above
project at Govt. level.
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The failures in implementation of JICA/JNNURM/UIDSSMT/KSUDP projects are a real
concern and the same had given a lot of liability to KWA Technical Staff. So utmost
care should be taken before implementing this kind of huge project. Hence clarity
on scope as well as role of PMU, PIU, KWA employees must be specific and crystal
clear in order to avoid further dispute.

The Union representatives enquired whether a reply was sent for the Govt. letter
No. WS-B3-297/2021 dated 23/11/2021 regarding International Arbitration and lot
of constraints in this ADB project. The constraints of KWA in implementing the
project are not seen addressed to Govt.

There is no provision for production enhancement in this project and the AS for 190
MLD WTP proposal for Aluva is not yet obtained.

Expat cost & O&M Cost are very high and is provided as LS amount.

The provision regarding the expansion of this project outside the Kochi Corporation
Area is allocated in this work or not.

Since 24X7 water supply is available in few wards in Kochi Corporation, why can’t
KWA itself can provide the same in other areas also with our technical expertise.

Whether the total staff now working in Kochi will be redeployed or not.

All the terms and conditions to be discussed with all stakeholders including trade
unions.
 

The Managing Director, answered the queries raised by KWAEU-CITU and AKWAO
representatives as follows.
 

The primary motive of the project is to provide safe and sustainable water supply to
the public.

Regarding loan negotiation, MD, KWA replied that ADB is in agreement with GoI
and GoI will enter into back-to-back agreement with GoK. ADB gives their share of
70% as loan to GoI and GoI will reallocate the same to State.

KWA does not have all the necessary data, then assumptions as rational as possible
are taken as criteria for DPR preparation. The approximations can be refined in due
course during the base line period of one year and KWA staff shall work in tandem
in the project. So, this is proper time to correct the system and to improve KWA
capacity development. It is the right of the citizen to get good service and KWA has
the responsibility to deliver the same.

Revenue collection, meter reading and issue of bills will be absolutely in control of
KWA. The implementation of this project will be under the supervision of KWA staff.
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The empowerment of PIU at KOCHI and PMU at Thiruvananthapuram will be carried
out at the earliest.

All the approved documents related to the project have to uploaded in KWA
website in a chronological order.

KWA has the responsibility to check the work of the contractor in this project and
the contractor shall provide training to KWA Staff in the operation and maintenance
of the works, transfer of technology etc.

Technical Sanction has been accorded and Invitation for Bid (IFB) to be released
immediately.

The repayment of loan will only be as per Government directives on borrowings.

All issues arising at any stage can be resolved through mutual consultation at the
relevant levels.

As the project is to be operated and maintained by KWA staff itself after 10 years,
KWA staff must work in tandem with the contractor during the execution period and
acquisition of the necessary capacity building is also envisaged in this project work.

IFB to be released to better understand the field reality

The Managing Director assured that there will be a meeting in every month during
the course of implementation of this project.

                                                                         The meeting came to an end at 4.45 pm.
 

                                                                                                                    Venkatesapathy S. IAS
                                                                                                                    Managing Director
 
To
The Technical Member / The Accounts Member / The Chief Engineer (Projects &
Operations / CE, Central Region / FM&CAO / SE, PH Circle, Kochi
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