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- AANNEXURE - T

; cim

Minutes of the Meeting held on 16.05.2024 af the Chamber of Manaairc Direclor,

- RMESCL with KSDPL regarding the review of the supplies for the vesr 20725-24,

procureiment for the year 2024-25 and the sumnly of Bleaching Powier for the

vear 2024-25,

The Managing Dirac’iorE{MSCL, Sri. Jeevan Babu K 1AS chaired the meefing.

The following officers attended the meeting;

SLNosfo v Name .7 |- o0l Designation
1,. | & E, A Subramanian Managing Director, KSDPL
2. Dr. Shibulal.A. General Manaper KMSCL
3. Smt, Arifa Beegum S. R. | Deputy Manager - KCP Purchase
4, Smt, Kavitha V. T. Assistant Manager - Essential drug Division
5. | Sri. Ratheesh M. Assistant Manager - Supply Chain management

The Managing Director, KMSCL biiefed the purpose of the meeiing. The

review of the supplies for the year 2023-24, procurement for the year 2024-25 and

the supply of bleaching powder for the year 2024-25 were the Agendas of the

meeting.

The discussions were as follows:

L Default Supplies from KSDPL for the year 2023-24 ‘
The current status of procurement of drugs from KSDPL for the year
2023-24 was discussed in detail. For the year 2023-2024, KMSCL placed
orders with KSDPL for their eligible quantity for 93 items, M/s KSDPL has
not completed the supply of 100% even after 122-354 days from the date of

purchase orders, It conveved that the defaulf in supplies from KSDPL cannot

be accepted further,

KSDPL ensured that all the supplies wouldbe completed by May
2024. MD, KSDPL explained thal only one product line of their

manufacturing unit is functioning properly and they are trying to cater the

items on time.

1L Procurement of drugs from KSDPL for the year 2024-25
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ML

MD, KSDPL claimed that for the year 2024-25 Mfs. Kerala State
Drugs and Pharmaceutical Ltd offered 83 iems in Category 1 & 11 (Drugs) .
and 5 items in Category IV (Drugs/Supplies).

MD, KSMCL explained that, from 1he 83 items offered by KSDPL, 4
itemns were rejected by the BoD for non-submission of product approval, 1
itefn was rejected due to ate hike when compared to the open market, 14
iterns for which the rate quoted by KSDPL is the lowest/within the price band
of L1+15, the BoD accepted the rates and a(:'_corc‘iin_gly LOI and purchase
orders were piaced with KSDPL. For the remaining 64 items the rate offerec
by KSDPL is more than L1 + 15% and KSDPL was directed 1o maich their
price with L1 as per the tender conditions and G.O {R) NO.A G.0.{Rt.) No.
5382/2020/Fin dated 18.08.2020. '

MD, KSDPL requested that they are 1eady 1o suppiy 59 products out
of 64 at the pr ice p1eference of L1+15% and to accept the offer of 59 iterns
with L1 +15 % raie as done in previotis years.

MD, KMSCL. directed that a Government order is needed to clarify

this issue.

Procurement of Bleaching Povider for the year 2024-25

Due to the fire Accidents occurred at three drug warehouses in Kellam
Uliyakovil (17.05.2023), Thiruvananthapuram KINFRA (22.05.2023), and
Alappuzha (27.05.2023). It was decided, not to store Bleaching Powder in Bulk
quantity at the warehouses of the corporation. It was decided to invite separate
tenders for the procurement of the same and to supply the item directly to the
institutions in the 75" BoD held on16.02.2024. In this regard, the tender
conditions on the supply, delivery conditions, quantity to be purchased, placing
of purchase orders, payment to the suppliers, etc yet to be decided. Hence to
meet the anticipated emergency requirement during the monsoon season, it is
decided to procure up to 40% of the tendered quantity at the eatliest.

The MD. KMSCL briefed that, during the online meeting held on

30.04.2024 on Monsoon Diseases and ifs prevention and control, Hon. Health
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Minister directed KMSCL to ensure the availability of all the drugs/supplies
required for Monsoon season including Bleaching Powder.

MD), KMSCL evaiuated the status of e-tender for the year 2024-25 on
14.,05.2024 with KSMCL officials, had directed to make immediate arrangements
io procure Bleaching Powder which is citically required for Monsoon season.
After detailed discussions, it was decided to seek feasibility from KSDPL for the
supply of Bleaching Powder.

In this regard, General manager KMSCL. discussed the feasibility of supply
of bleaching powder through KSDPL with Managing Director KSDPL. The
outcome of the discussion was that KSDPL has expressed their willingness to
supply the bleaching powder to KMSCL. Further General Manager, KMSCL had
directed KCP to forward a mail requesting to provide the rate of Bleaching
Powder. '

MD, KSDPL intimated their willingness to supply the same. Also intimated
that they may be able to supply Bleaching Powder in 25 Kg. packets. It is also

requested to provide 15% hike from last year KCP vate.

Existing KCP rate KSDPL offered rate
47.082 54.14

Decisions of the meeting,

1. Al the supplies against purchase orders issued for the year 2023-24 to
KSDPL shall be completed by May 2024.,

2. Regarding the KSDPL. offered iterns for which purchase orders were not
issued for the year 2024-25 due fo rate hike {rate more than L1 + 15%),
it was decided that a Government order has to be obtained for clarifying

the issue.

3. To meet the crificality, up to 40% requirement of Bleaching Powder for

the year 2024-25 shall be procured from KSDPL through KCP. KSDPL
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shall ensure the supply of Bleaching Powder within 20 days from the dafe
of purchase order. The supplies shall be made by KSDPL at the District
Drug Warehouses of the Corporation accordingly as per the delivery
schedule provided by KMSCL.

. It was decided to have further negotiation and KCP was directed to

negotiate with KSDPL to arrive rock botiom price for Bleaching Powder l

before issuing purchase order.

anaging Director
Kerala Medical Services Corporation Lid
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Py LETTER OF INTERT {LOT)
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& Draft Copy
AREGING DIRECTOR |

2;\?; s. BANKE BERARI CHEMICALS PUT LTD { GERERAL}

[
o

g Sub: KMSCL - LOT for the products under Lomumunity Pharmacy Services - reg:-

fony

o

U gie requested o supply the items enclosed 2s at the below mentionad a
ltefs).
& KARUNYE MEDICINE DERPCT
G/ 736, GENERAL HOSPITAL COMPOUND
ROUND EAST, THRISSUR '
TAL, THRISSUR ( THRISSUR }
BIf: 620001

ddress immediately { Annexure 1 includes

9

7y
[
=i

al Flanager on

e & Conditions

) ; o . i . e .
TheSitems should be supplied immediately. Origingl invoice with seal & sign to be submitted at Head Office. Duplicate &
slicgte involees to ba submitted at Ka:unya Depots along with consignment.
Ji ifgms shoufd have minimum 60% shelf life

=

o) e . - :
‘he Epmipany/ supplier fails to supply purchase orders within 60 days will be cancelled autom
:p!;é% can be takeri an approval through emai before executing the 20's,

hediems must be suppiied as Door Delivery, will not ba accapted with LR/RR. LOI number & date shouid be mention=d in ail
oicks.

atically. In such cases ihe

ayiiient shall be made within 45 days (from the date of receipt of goods &
y. 3

n e of non moving products the supplier shall take back
vinfeiterns.

er _z%ms & conditions, If any, attached as Annexure 1

t the Warehouse) agains: invoice by RTES/NEFT

liems within 90 days and has to be replaced with other fas

d
e é,e}ft copy of invoices o be send to the Head Office by email (kepourchase@kmscl kerala gov.in } as scanned copy
awel by the orighial In sealecd rovers and 2t to tha foliowing adldress,

Deguty Manager ( Karunya Community Pharmacy Procurement Division)
3z ffedical Servics Corporation {KMSCL) Head Office
Caud, Thiruvananthapuram : 695014
pngpe: 0471-3045666

Draf
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