15 -20 eHee mwamue

11 -90 aqveaA8Mo

MEUE@)_allaMo EOLIOT B.a10BYe Mo. 4065

28-06-2024 - @ aQaiSky’

SHOTB6IN) ﬂz\asrjlg‘l anddamiloflen) A’ MV.E6Me

GaldBYo
WL &®. nIden) (@odsnﬂ@o)

(ag) = ®O@EMY &m%&ﬂﬂg] andBamileelod aman’
MYeBEMo (MYMIPYDIEBUIM IV MISID IO
lle@lg MSAISIBHUB af) O IOED WIS’
QUSDMDOEBCRI; (TR MSalsl MeenImMUla)

COEUMHBOS al®@af M©dHIED;

(o)

SOOI @0

wlaoi aflemo emodmad’
(@ReRIMY- QIMm- Wiaalkemum Qidal a@Dl)

9.06.2012-ea1
M0.186/2012/H&FWD

EYoMBawa ABMREBHU  HSMBOWQEUB

.9.(66d)
MR ID OO EQT
@I
@&SIOD® MVMINIMIBDSMIBo YEMEAMEWIF &SI

Q@B UB MIDOODOQ em@@gm“ Qllmeeme

v

©.21Q)d> ag)om LIBHBODISES], Q@™
HNINEDI®mES nsmlelsnIe® a9l &5
SHNMlegn0wileso SNBSS
aolmlwlegnwieso emalg’ allelgalvo@d

(NEGOTIATION PROCESS) msoml a@an

MVoEAlEBM Aloloey &HO@EM @3
mleless®. aleiealdd  @@lE 6
CQISEBREE.  @REXIW]  &BMMIBW  emaleso

©@aln@d  QAFleo  &Iegaumd  quadaflenme.
@ODIOEUD aHo &HMIMBU3/ QllmEemEnImnow]
allaiealveailnyes alEAIQIW] aflaissoallod
Q@B UB 21RO TIPSs Alolwosm’
@oQIRleNIERmM @) 0D O@Y6BRUY
allaiglmammalmow] B3 eeJmY’
M EUIHIE® UMD So0lglQo (PRICE

NEGOTIATION COMMITTEE) a® ooy
@()umd BlGlQe @alledlaflgene:

86T OMENOVIEW UM HAlS] @RWEBRUE

adlmomdmy’ (@O gAd

LWMO® BOCMRA

al@Galm) @0emM=A@

6)(1.1)0Jé§’] 20EM WA (HIMEMY AT MVoE@6Mo)
eWalys] 20eMBA (L@ A’ Allmosmo)

96(JaV @ (eI S2110] @oLIEERUD

1of3



(enf)

(endl)

BHOM6IMNY @;mgmﬂg’] and@aavles Gafog“s)elc(g(e;uﬁ,
Q@I MeE6eM, Qllm@em QileoEERU3
agmlaisenglanol aee alconomlmd e algm
QBT Iealn0 I ¢l £.aIQMM af®
nm(ammﬂq)}gmomamm allaiee 2IGYMIEHIER;
BIRIDBHILIEBREIOD ST (fbmgmﬂ(oﬂ
aNdBAMVlGEleRl a@N MVEEEMOMI®S

MSEBM @D al0WEFAN BRI Eud L
JaR® Al EIBES AlghEENRD af) (M@

BREMIHU LSOO @ af) TDOEHINRIGENAT

mdlccmow’lg’lgcmo; QlleBRIEHIEMD;

QWO MVREEMOIB ORI ST OO 28
B2EEFHU MOE@IEBAIMo HQEIBOHTIED
lamsals] ulle:@lEMo af)eI6ED

MSalSleud mulledlsiigearm’ @polwlemoend;

(enf)

(endl)

22eM Uy WO BB, Odb.af)o.af)TV.aUl.af)@d

GHIBEOUM WO cenIodaleal adlmommy’

DA
MNVoNIOIM QYUY BHEMGSIBB

0@9a0MIAB & ©aOW, 0682 630ad
onodmmégﬂmma LMY, HAWIEHT CHICSES,

OIBUM D @0

aQlleiealto@ G geaIm 2IRKMIEBM MIEEREUB
00TV OMENIHIEWM gl  alleiolmon]
©6/JTV @0(a) UG SaIglQ’ ruadalesm. ey’
emenoUleaum @mildl M@l Mledeaud
@000  HNMIBWBE ©a1Qd@ 6ad MW
(Letter Of Indent -LOI) m@&:6Q0 ol
MLRME2IW] &8 @M()ud ®oalg]l e
mldeguoeBRgo

msmsﬂ@mmgo al@leueowla]

@RoUIBAlEBHQo OO, )00 BTN

da;émﬂ%ﬂ andBamMIleEl@d @@’ (MUoEREEM.
QASOECWHO  MYDIORIVWDo  EHIOLBHUAQYAIW

Aollod msomod mowlr;‘ﬂ%m;”.

GOM3 AlEIABUBl,| TVAERIR BT EANSMQ.
GIBAIBO UM msms?@me@ragoscq;o ma;d:lﬂce;ua

@ORENINWo @)W GalBLBMo.

O6INY @;émﬂgﬂ andBamilQes eafog“s)elgce,(fa,
A’ MVoRE6EM alloeem alleownesrud

agmlalisenglmd &3 @RSIMOIMODI@ @R)6rTY
364

dlaumuaoem $EIQ  BHIeIsal QY@ HOD

onoém'lrggos)(o m’le@ouﬂq’lgg@@i

SHIOm GRaHe B GlTLeO™

GENLS
M@, DOmEOMI@ 10 £H03 HHoenqiwl
oJ@oml@ossle 76 Gald @o@memy @il
anddamilQes a@g“@elc(goeaua, Q@M MVoRE6M,
almeem aleowmesud  agomlaissmglianel  &aco

alleonomad mem czoeall ©.2IQD.

BHO@6IMNY @;émﬂgﬂ and@amilegleal amme
TMVoREMOJAII NIMLOAS (GAEHS MSN@I

worLYMenSISa).

BHOM6MY ceaamg;ﬁﬂ%ﬂ andBamilQes @@g“@elga,cra,

Yzlannl MVoREEM allooem alleownesrud

agmlailsensld &EI@ @RSIMUNIMOI@ @rRy6rTy’
364

Glamuacem &EIB  HIeIRsAl JTR® EYGRIG)

onodmmﬂrggoe)@ mlewouilalgssor.

20of 3



QTR MSalSleud MonIMWls) CEEIBEOS ald@a]

M @IHICAI?

&Yl GWaHe B AlIVEE
M@HMTE. OOMEO®I@ 10 &EI3 Hoeioqiwl
oJ@omlossle 76 Gald  @o@emy  @myEigl
and@aailes 63'!)5"6)@((30&([3, Q@M MVoREEM,
almesm aleomserud  agamlaisenglene] o

alleonomed mem ezoeall ©.2IQ)D.

O cﬁ:éGTTﬂ(g'] anddomileglenl acmo

TMVoREMOYAIVI] FNIMLOAS (GAEHS MSN@IVI

wrLYMen]SISA).

HIMVHHUM BIadlrud

GEYES

3of3



i i -Jun- 7:26 PM - Page'3
Draft #1 of File KMSCL/HR/11396/2024 Approved by Managing Director on 27-Jun-2024 0

; o ¥ Bon e
T T Tenp——— . 19

GOVERNMENT OF KERALA .. _

Abstra"c_t

Health & Family Welfare Department
Limited - implementing the scheme
Government Hospitals
Limited - Administrativ

— Kerala Medical Services Corporation -
“Karunya Community Pharmacy” in

under the control of Kerala-Medical Senvices Corporation

€ sanction accorded = Orders issued.

HEALTH & FAM&LYWELFQREEN)@EPERWENT o
G.O(MS)No.186/2012/H & FWD ) ‘

Dated -;iffrhimsféhanthépuram', 19.06.2012

Read : - L'e'tterfNo..KMSCUC-S.SMZG‘] 1 edéigdr,‘zﬁlﬂ?[z{)ﬂ -froffa,‘ihe Ménaging
Director, Kerala Medical Services Corporation. Limited,
Thiruvananthapuram, i

+

&

ORDER

Kerala Medical Services Corporation Limited was set up on 04
for procursment and distribution of generic drugs and other hospital
including surgical items for Government hespitals.
State are exploited from the trade mainly when

A11.2007 -
supplies
in the State. Patients in the
they purchase high value, anti
cancer and other life saving drugs and they pay exorbitant price for these drugs.
In order 1o prevent this, Government decided to intervene in the market to
reduce the price of life saving drugs. The Managing Director, -Kerala Medical
Services Corporation Limited fumished p_r,_ggg_s_a;rfcf procurement, storage.and
distribution of generic drugs and Gova'rﬁmeﬁt directed
intervention through *Karunya Communit}"-Phann_a_cy Service",
Kerala Medical Services Corporation Liraited
experience and based on

10 make market

with it's four years
the detailed study:conducted :by-Gochin Univerisity of
Science and Technology and Gulati Institute of Finance and Taxation, the
Corporation started a pilot pioject of Karunya Community Pharmacy outlet at
College. An amount of Rs.3 Grore ‘Was expended
for the pilot project. Th‘e pilot Karunya Community Phammacy Offers minimum
20% discount on almost all the major.drugs and-this pilot outlet itself is rated as
one with the lowest price offered by any medical stores any-where in Kerala.

Thiruvananthapuram .Me;ﬁcai
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Kerala Medical Sefvices Corporation Limited Proposed to start 35 Karunya ”
,;qurnuhity Pharmacy in_the selected ho

‘expenditure, i
. 1. Storage & distribution = 8800 lakhs .
% 2. Vehicles “i = 400 lakhs
3. Cost of set up of Pharmacies »-.a;,‘i-225 lakhs
4. Vigilance wing v 9k lakhs
5. Quality control ~ As pér the guidelines of the
Drugs Controller
8. Software/hardware: - 135 lakhs
7. Employees ~ 360 lakhs

Government have examined the mattéig.:iﬁ. detall
to'the ‘fnfopos"af of kerala Medical Services Corporatio
the scheme narmed

and are pleased to concur
0 Limited for implementing
"Karunya Community Pharmacy" s intervention in the
market of life saving d rugs, by selling them at affo

rdable cost thereby Bringing
down the per capita expenditure on healthcare and accord pemissive s

anction
to Kerala Medical Services Corparation Limited for sefting up 35 Karunya
Community Pharmacy outlets in all Government Medical Colleges, District

Hospitals, General Hospitals and selected Taluk Hospitals during 2012-13
without transfer of rights of lang. _

Government also Order to sanction Rs.2380 lakhs
expenditure incurred by the Corporation during 2011-12 for the i
of the scheme as one- time-grant.

Supplementary Demand for Grand.

including the
mplementation
<Funds shall be provided through

The Managing Director, Kerala Medical Services Corporation Limited

is
authorized to procure branded drugs without tender but through price negotiati

on

in eonformance with
. b
the objectives of the Government.

Government aisa constitute a commitiee of Sep
Secretary, Finance Depariment,
Reforms Department,

retaries with the Principal
Secrefary, Personnel and Administrative

Principal Secgetary, Health and Family Welfare

Department as members to study the requirerents of post creafion in Kerala

spitals in the state with the following ‘
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Medical Services Corporation Limited for the implementation of the new project,
The Committee will submit repo;’t wathm iwo months e G

By Order of -the Governor,

RAJEEV SADANANDAN
Principal Secretary to Government
To

The Managing Director, Kerala Medical Services Corporation Limited, Thiruvananthapur ua
(He is requested to move SDG propasal promptiy) -
The Director of Health Services, Thiruvananthapuram

The Director of Medical Education, Thiruvananthapuram

The Principal Accountant General {Audit), Thiruvananthapuram

The Accountant General {A&E), Thiruvananthapuram )

General Administration (SC) Department (Vide item No.1738 dated 30.05.2012)

* The Principal Secretary, Finance Department :

The Secretary, Personnel and Administrative Reforms Department
«Finance Department (Vide U.O Note No. 50857/PU-B1/2012/Fin. dated 19/06/2012)
Stock file/Office Copy .

Ed

Forwarded/by Order,

Section Officer
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PROCEEDINGS OF THE MANAGING DIRECTOR . KERALA MEDICAL SERVICES
CORPORATION LIKITED, THIRUVANANTHAPURAM

(Present : Dr.Chithra S IAS)
Sub-  KMSCL- Reconstitution of Price Negotiation Committee - Orders issued
ORDER NO: KMSCL/CPS-PURI21214/2022, Thiruvananthapuram, Dated, 08.12.2022

Read:~ Price Negotiation Committee 2022-23

As part of reconstituting the price negotiation committee of Karunya Community Phérmacy, it
is decided to include Finance Director in place of Finance Manager.
Price Negotiation committee is reconstituted with following members.

» General Manager
Finance Director

Purchase Manager A
Deputy Manager- Karunya Purchase Division A -

Deputy Manager- Karunya Sales Division

»

“"Dr. Chithra S 1.A.S
Managing Director

Copy To
GM/FD/DM-Karunya
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¢t of the-.l\@nutes of the Wieetin of 37l Bosrd 570 N
- KMSCL held on'20" Noyermpar oor - Rirectors of

ember, 2014

Karunva Community

f?lwarma¢kf (F’_;chqggmeht} DIVISION
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7 Avenda Hem No ot 3703 b E
Constitution of Committee for — Revision of purchase vate/
Introducing New Produets of Existing Company / New Compan:,

Managing Director informed the Board that 24 Numbers of [arunva
Community Pharmacy outlets are cstablished in various distriets of swhich 22
numbers are fimctioning regularly and 2 nuritbers at Pampn & Sannidhanam during
Mandala - Makaravilaku Season. The Construction of another 12 numbers are
nearing completion. It was forther informed that the rate for many of the items
were fixed during the year 2012-13 .The companies have submitted their revised
rate for the year 2014-15 and morcover many companics have expressed their
pnwillingness 1o bill with the existing old rates fixed during previous years. I was
further informed that as per G.O. (MS) No.186/2012/H&TFWD dated : 19-06-2012
the Managing Director, Kerala Medical Serviees Corporation Limited is authorized
to procure branded drups without ferider Bui through price negotiation as is being
done by Supplyco and 1o sell them at a margin in conformance with the objective
of the Government.

Resolution No.37.03

The Board discussed the matter and decided 10 constitute ¢ separate
commitiee called price approval committee which will approve the rates fived by
the negotiation commitiee and it was reselved to form a Price approval Commitiee
conyisting of following members.

Members of Commiitice:

1. Managing Director, KMSCL.

2. Finance Member of Board. KMSCL.
- Drugs Controller of the State.

4, Professor and Head.

College of Pharmiaceutical Sciences.
Medical College. Thiruvananthapuram.

Board further Resolved that price approved by the approval committee will
be for at least one year time. However if there is reduction of price of the drug in
the market revision of the price shall be effected accordingly.

Board further noted that there is no mechanism to check the actual need or
quantity of drugs to be purchased or 1o approve list of drugs 7 new drues 10 be
purchased. After further discussions.

Resolution 37.03(a)

P AT H
- fi Al Tl i T
o e it

Fawhy o ;
Managing Direcior {Chatrman
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It was resolved (o -constitnfe @ drug iclusion/ Purchase commitiee,

consisting of Managing Director, Director of Healtlh Services and Director of

Medical Edwcation wie will auuﬂc‘r:ac’::rm,; ook afler the necessity of mecicines,

: - Avenda Iem No : 37.04
Re constitution of price negotiation comnuittee :

M lmwmv Director informed  that awenty two  Karunya Community
Pharmacy outlets are functioning “regularly, including five in Govi. Medical
Colleges, Now KMSG I has planned (o start ten more outlets. The companics have
submitted theirrevised rate for the year 2014-15, New companies have given their
quotations and existing companies wanl to inir oduce their new produets. Existing
rates was fixed during the year 2012-13. The. companies started billing with the
new rate. Pregently the hlkLs in rates are not aceepted ; and the increased rates are
deducted from the bills/invoices. Many companies have expressed their
unwillingness £o bill with the existing old rates fixed during previous years. Bulk
procurement o medicines/shrgicals are in need as the sales and numbers of outlets
are increasing. “With bulk procurement price advantage of special rate can be
obtained for Karunya Community Pharmacy: The Managing Director have
reconstituted the existing price negotiation commitiee vide order No.KMSCL/
CPS/133-PNC/2012.dtd : 27-10-2014 with the following members.

Members of Committee :

Smt. Asitha Bai 5., General Manager ‘ - - Chair person

e

2. Shri.K.J. Dileep, Purchase Manager (Drug'& Equipments) -  Vice Chairman
3 Shri. V. Mohankumar, Finance Manager, KMECL - - Member

4, Shri. Sajit.U. Deputy Manager (CPS-Procurement) - Convener

5. Shri. Salji S., Deputy Manager {il¢) (CPS-Sales) - ~  Member

Resplution No.37.04

The Board rdtified the getion of Managing Director in jforming the
price negotiation commitiee consisting of*Shri. K.l Dileep, Purchase Manager
Shri. V. Mohan Kumar, Finance Manager. Shri. Sajit. U. Deputv Manager (CPS -
Procurementi and Shri. Salji. S. Deputy Manager ti/c) (CPS- Sales) and decided 1o
exclude Smi. Asitha Bai. S., General Manger since she is absenting from her duiies
afier offer of vesignation recently and decided to include in the committee the next
persen who takes charge of General Manager. KMSCL.

“i PO

Fin
Managing Director Chairman
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