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biect: Coastal Secur
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> Security Scheme -2005-08:
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g. This issues with concurren
17988-Finance HI/05 date 9.12.05

Copy for information & necessary action {o-

‘_-;ziﬁ"/} 1. Principal Secretary, Home Department,
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ovemnment of Kerala, Thi
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Cigasial Beunily Seciion, .
Narnbh Bicnck. New taelhi
AN Dated he 5 qu;lgnb_f:r.:- 201¢
Subject: Approval of Coastal Security Scheme (Phas:e-li). ‘

The Coastal Security Scheme (Phase-11) has been ‘Expprovcd by the Government of
India for implementation for a period of 5 years starting from 1% April, 2011 in the nine
coastal States and UTs of the country. The gist of components under the scheme is given
in the Annexure.

2. In view of above, all the coasial Srates/UTs are requested for the following
preparatory works to be completed by March 2011 so that full scale launching of the
Coastal Security Scheme (Phase-I1) from 1% April, 2011 can take place:

(a)  Identification and acquisition of land for the coastal police stations, jetties and
Marine Operation Centres €1c.

(b)  Planning. estimation and tendering for the buildings of coastal police stations,
jetties, Marine Qperation Centres €ic.

(¢c)  Finalisation and tendering of suitable vehicles, equipments cic.

(d) Boats will be centrally procured by Government of India and supplied 10 €0
States and UTs.

astal

(¢)  Sanction and recruitment of manpower, exccutive as well as technical staff’ for
boats etc.

Vol
1

Encls. :As above.

(R;m bir Singh)
Director (BM-II)
Tele. [FAX: 23092728

1. Chief Secretary, Government of Gujarat, Sachivalaya, Gandhi Nagar.
2. Chief Secretar)}, Government of Maharashtra, Sachivalaya, Mumbai.

3. Chief Secretary, Goa, Government of Goa, Secretariat, Porvorim, Goa.

4. Chief Secretary, Government of Karnataka, Secretariat, Bangalore.

5. Chief Secretary, Government of Kerala, Secretariat, Thiruvananthapuram.

6. Chief Secretary, Government of Tamil Nadu, Secretariat, Chennai.

7. Chief Secretary, Government of Andhra Pradesh, Secretariat, Hyderabad.

8. Chiefl Secretary, Government of Orissa, Secretariat, Bhubaneswar.

9. Chief Secretary, Government of West Bengal, Secretariat, Kolkata.

10. Administrator. Daman and Diu, UT Administration of Daman & Diu, Motidaman.
1. Administrator. Lakshadweep, UT Administration of Lakshadweep. Kavaratti.
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ANNEXURE

t of India)

(Ministry of Home Affairs, Governmen

1. QRJIECTIVES
heme envisages ro carry this objective further
jce with 2

Coastal Security Sc
wral support 1O the State/UT pol

" additional infrastruc
er coastal security initiatives being effected by the Navy and

ased on an extensive inler-ministerial review of the entire
d the «dentification of vulnerabilities/g2ps
rself is the result of an

the Coasi IGuard

11 Phase of the
by way of providing
view 10 supplement oth
he scheme 1S b

cenario following 26/11 an

coastal security S
ilable 10 States/UTs. The dentification

exercise undertaken by the ¢
and other agencies.
2. MELF_ME\}HMHCI .
phase-ll of the Coastal Security Scherme wilt o€ substantially imptemkmed by the
aine coastal States and four coastal Union Territories, while the Central Government
her equipments ele, 38

will undertake centralised procurement of boats and such ot

may be e s

3. PERIOD OF IMPLEMENTATION

The period of implementation of Phase-ll of the Coastal Se
from 0142011

5 (five) years staning
4. CQMEQNM ,SCHEME_(PHASEZ\D

NON-RECURRING

41 The details of physical components approved
Security Scheme aré given in
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. 5
A lump sum assistance of Rs.15 lakh pe

surveillance equipments, including equipments enha
boats, computer systems and fumiture

' " police station is also given for

ncing night operation ¢apabilities of

42 The detailed justifications z2nd financial implications associated with each of the

componeht__s--nién_tipp_ggi above are given i the following Paras,
O Coastal Police Stjigns.

4.3 TheSchemépmwdes for establishment

7 ¢ >chem { .of additional 131 Coasta Police Stations
along the' indiany: Coast ;Ii;jiln.','-.--whic_& ?fﬁé[u__d_es 2 '

0 existing Police S_ia,ti};ris'-in,’ Andaman &
Coastal Police Stations. T}se State/UT-wise

Nicobar- Islands whigh

Vould' b upgréded to

deétaits: are’ given befoy-'s .

MAHARASH | Uttan (Bhyandar) T - _

| _Hashivare(Poyanad] . _ —_—
Dadar (Pen)
-Fangalol (Mhasalg) " ——————————]

07
GOA '

Panjim R —
| Pa — ]
Ch0@ra- -

Tiracol ' -

Canacona -~ B
] _%94____*#____*____*“_
KARNATAKA | Hejmandi

Gangolli (Kundapura

Honnavara
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Marakkanam

Cuddalore

Msambadi\%_

Poombuhar

Palayar

Velankanni

Thinumulaivesar

Thirumullaivasal

| Kattumavadi

Thondi

L —

Keelakaraj

Valinokkam

Artankarai

Sundaramudaivan
N ——

Meenavar calony (Tut Port)

Singithurai
Manapady -
OQvari
Chinnamuttam
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| ANDHRA Ekkury : : I
PRADESH gga\*@a‘wl-u\ - T
intapalli .
~dishakapattanam port
Pudimadakg . .
Rajayyapeta ] '
Vodalareyy . _ ‘“‘“_‘
Antervedigalem
| Varalagundi
Gollamadugy
( Nizamatnam
' Kothapatnam
Ramayy apatnampallipalern
Sriharikota
Isukapalli
ORISSA ;gfs;ri T } —
shia o TT—
Kasaphel _ \’
Astarana B -
N Talchua D

J Dangamal T

|
Chandra Bhaga
Sanhakuda

Arakkuda T - _
Sona Dur - “\

Gobardhanpur L
Jharkhali :

———

Following™ 20 existing police stations are

A__& N approved to be

ISLANDS Upgraded as Coasta| Police stations at A&N.
Aberdeen ;
Pahargaon ) .
Hutba

ALY ————
Chatham
H_
Bamboofiat

Qg rabran‘L
Kadamtala
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Mayabundar
Diglipur
Kalighat

Car Nicobar
Katchal
Nancowry
Cambell Bay
Terresa
Humfrygunj
Baratang
Billiground
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g ial imolicati
44 The unit construction cost of a coastal Police Station, approved in the Phase-l
of the Coastal Security Scheme, was Rs. 24.70 lakh, which has been found insufficient
by most of the States/UTs. Since these norms were fixed in 2005, the general price
escalation for six years, as also the fead time for land acquisition, tenders etc., has
been considered; and thus, the unit construction cost for coastal Police Station under

Coastal Security Scheme (Phase-ll) has been approved Rs. 48.00 lakh for the coastal
States and UTs except Lakshadweep and A&N islands.

45  Due to extreme remoteness of the areas in case of takshadweep, higher
construction cost for a coastal Police Station has been proposed, adding 25% of the

cost in other States/UTs. Accordingly, the unit construction cost for Lakshadweep has
been approved Rs. 60.00 lakh

456  As for the 20 Police stations in A&N Islands, however, the buildings already

exist, and thereiore, Rs. 20 lakh per police station is approved to AN isiands for any

addition/alteration/upgradation required.

47 The toral cost implication under this head comes to Rs. 576400 (akh.
(i) Marine Operational Centres_in_ARN

48  Andaman & Nicobar Administration has indicated that the lsland UT has peculiar
geographical location/conditions which make it vulnerable to serious threats from
llegal cross-border activities by various foreign elements. The A&N Islands consists of
deep tropical jungles and Islands, separated by miles of deep sea from each other.
The intruders often go deep into the creeks and jungles to take shelter. In such a
scenario, the AN Islands require better security cover and amangements to protect
the coastline including far-flung uninhabited Islands. The A&N Administration has,
therefore, proposed for creation of ten Marine Operational Centres which would act as
the nerve centres to organise patrolling, raids and surveillance in the remote and
scattered islands.  These Marine Operational Centres has been approved for
established at Landfall, Diglipur, Interview islands, Kadamtala, Flat island, Havelock and

Port Blair in the Andaman group of islands and one each at Tillong Chang, Nancowry
and Indira Point in the Southern group of islands.

.
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Financial implications 7 ﬁ

49  The expenditure towards construction of buildings " at five Operational Centres
has been approved Rs. 20000 lakh each, while, in the remaining five Operational
Centres, the estimated cost varies from Rs. 50.00 takh to Rs. 100,00 lakh each. The
total cost implication under this head comes to Rs. 135000 lakh,

i) Boats for coastal patrofling

for effective coastal patrolling. Some of the States/UTs have given feedback that the
utiity of a 5 Ton boat is limited, and therefore, -Phase-l of the Coastal Security
Scheme may provide only 12 Ton boats. In consultation with the Coast Guard, it has
been decided that the Phase-ll of the Coastal Security Scheme would not cover 5 Ton
boats and only provide 12 Ton boats as per the requirement of the States/UTs. Some
of the States/UTs have also proposed for purchase of Rigid Inflatable -Boats (RiBs). As
suggested by the States/UTs and Coast Guard, the State/UT-wise details of the boats

approved for procurement under Phase-it of the Coastal Security Scheme are. given. - 7T

below: i

STATE ADDITIONAL BOATS
, APPROVED UNDER COASTAL
SECURITY SCHEME (PHASE-)
12 Ton

GUJARAT "~ - : 31
MAHARASHTRA 14 ﬁ
GOA 4 -
KARNATAKA 12
KERALA . 20
TAMIL NADU 20
ANDHRA PRADESH 30 .
ORISSA 28 ]
WEST BENGAL 7
DAMAN . . 4
LAKSHADWEEP 6

12 RiBs |
PUDUCHERRY 6
A &N ISLANDS 10 large vessels

23RIBs -
TOTAL 180 *

¥ Note: This excludes 10 large vessels and 35 RIBs.

Financial imolicat

411 The interceptor boats under the existing Coastal Security Scheme are being
purchased at a cost of Rs. 215 crores for a 12 ton boat and Rs. 1.0% crore for a §
ton boat. Taking general price escalation for six years into account, as also the lead
time for tenders and finalization of vendors, the tentative prices for a 12 ton boat may
be fixed at Rs. 4 crore, The estimated price of the approved rigid inflatable boats
(RIBs) is taken as Rs. 10 lakhs per boat, as proposed by the concerned UTs,

\
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o 2 Moreover, the AN Admifiistration has proposed for purchase of 10 large oif-
shore vessels in view of the peculiar geographical situation and different operational
requirements of the Istand UT. These large off-shore vessels will be 37 mts. in_lenglh
and will have two engines of 1000 HP each The vessels will have higher endurance
and sea-worthiness up to Sea State IV. The unit price for these large vessels has been

[4
i

estimated as Rs,

20 crore.

413  The total financial implications for vessels has been worked out as below:

() Cost of 180 boats of 12 ton (@ Rs. 4 crore each) = Rs. 720 crore

(i) Cost of 10 large vessels for A&N (@ Rs. 30 crore each) = Rs. 300 crofe

{iii) Cost of 35 RIBs (@ Rs. 0.10 crore each) = Rs. 350 crore

414 The aforemestioned details are broad projections of the boats approved to be
{ Zacurity Scheme. The exact type, size etc. of
boats ¥ill i actided, in consultation with ¢, Navy and Coast Guard, at the time of
ovt.all finai.stal limits being proposed.

rrocured under Phase i of the Coasta

purchase, within itc

(v} Vehiclee

415 Under Phase-li of the Coaﬁtal Securi
wheeler and two two

be upgraded, we may

station.

sedbd-TntolosonvatussselsuneRe 02350 cooms ...

e s e e 5 Do

416  Accordingly, the State/UT-wise details of the vehicles to be

Phase-ll of the Coastal Security Scheme are given below:

s R ST oy e ot i

Therefore, the cost implication under this head will be Rs. 10235000 lakh,

ty Scheme, a general nurm of dne four-
“wheelers for each coastal police station has been approved. Fer
Andaman & Nicobar Islands, as the existing 2G Potice Staticrna hove been aporoved to

pravide one four-wheeler and one two-wheeler for eacit nolice

procured under

SUNo. | State/UT Faur-wheeler Two-wheeler
1 Gujarat 12 24
2. . Maharashtra 7 14
2 3 Goa 3 8
4. Karnataka 4 8
5. Kerala 10 | 20
8. Tamil Nadu 30 60
7 AP 15 30
'8 | Orissa 13 26
9 | West Bengal _J 8 16
10. Daman & Diy 2 4
11 Lakshadweep 3 6
12, Pondicherry 3 6
(137 (A& N 20 20
Total B 131 242

et
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N respect of Ype of vehicle will be left 10 the discretion of
Slates;’UTs, with the riger that the vehicle should be field aperational vehicle suited 1o
the requirements ag per the actual grounds conditions. We may provide an amount of
Rs.7.00 lakhs for a four-wheeler and Rs. 60,000,- for a two-wheeler Therefom, in all
and 242 Wo-wheelers i be procured under Phase-ll of the

417 The decision

t

implications, for vehicles has been worked out as below:
M Cost of 131 four-whee|

. 7. = Rs. 917.00 |akh
(i) Cost of 242 two-whee| Rs. 14520 lakh
(i) Total Cost of vehicles

inclusion  of several

items  gych as
ion equipments, card-reaqd

&rs, equipments

4.20 Accordingly, the fnancial implications uncer this Head would be Rs. 196500
lakh
0d)  lettips
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'Sl No. —Eizeﬁf_ —"__’T*!L':}nﬂb‘cr of jétties a

Gujarat

a~

Maharashtra

Goa

bow) o

Karnataka

= Y LS ) N FE]

Kerala

[
P

Tamil Nadu
AP

Orissa

o ® -] of » ~

West Bengal

o S i i,

11 Lakshadweep

LA L] - e ] R ]

12, Pondicherry
13. A & N Islands 10
Total 60

22 A lumpeam indicative amount of Rs 50 jakh has been approved for each jetty.

This amount would be utilised for construction of a new jetty; and any saving would
be used for upgrading the existing infrastructures. The States/UTs would be reuired
to firm up their exact requirainents of Jeitics ana upgradation works, The MHA will
cxamine _the detailed proposals/estimates submitte by the States/UTs, and decision
Wi oe taken at the--competent level Release of runds will be “made o individual
States/UTs under the overall ﬁﬁani:’fai"apprmal

Binangial_implications
423 The fnancial implications under this Head would be Rs. 300000 lakhs.

RECURRING
(i POL expenses for baats

4.24  The supply of interceptor boats under the existing Coastal Security Scheme is
underway and the States/UTs have started using them for coastal patrolling. The POL
expenses for these boats are being paid from the recurring outlay of Rs.1S1 crores of
the Scheme. This Scheme has been extended till March 2011 by the CCS decision,
according to which, the POL expenses for the one-year extended period would be met
from the Scheme: beyond March 2011, this expense will be met from the scheme for
security related expenses (SRE) of the Ministry of Home Affairs, which has been revised.
Similarly, for the boats to be procured under Phase-ll of the Scheme, it is proposed to
remburse POL expense for the first year after supply; thereafter, the States/UTs may
either meet these expenses from their own budget or charge it under the scheme for
security related expenses (SRE). :
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L expenses for the hoats under the existing

5400 lakhs per month for a
These norms have been
00 lakhs per month,
s the base, and
mount for POL

475 General norms in respect of PO
Coastal Security Scheme have been presently fxed at R

12 Ton boat and Rs3.00 lakhs per month for a & Ton boatl.
revised as Rs.5.00 lakhs per month for a 12 Ton boat and Rs4
hased on the feed-back from the States. Taking the aforesaid norms a
also considering the upward cevision of the same, the tentative
expenses for the first year comes to the tune of Rs. 100 crore,

Financial implications
426 Therefore, the financial impiication under this Head is kept as Rs. 100 crore for

the first year after supply of boats. '

(i)  Maintenance expenses for boats
e boats being procured under the

s been finalised in the Ministry. The AMC charges
ost of the boal, per year, through the three-year

d to be purchased under Phase-It of the
ned between MHA and the

0% of the boat prices, the
boals would come to
uding RIBs,

427 The Annual Maintenance Contract (AMC) for th

existing Coastal Security Scheme ha
being proposed are 9.25% of the ¢
term of the AMC. For the boats approve
Coastal Security Scheme, a similay AMC will have to be sig
manufactures. Keeping the average annual AMC charges at |
anoual fund requirement towards the AMC charges for all the
around 100 crores (the total estimated cost of the proposed boals, exc
under the Scheme being Rs. 1020.00 crores as mentioned above).

tinancial implications

428 Therefore, the financial implications towards the AMC charges, for three years,
for the boats to be procured under Phase-ll of the Coasltal Security Scheme  would

come to the tune of Rs.300 crores.

(i) Training expenses. {mmm‘mmnﬂd

the existing Coastal Security Scheme is being provided by

ever, the training expense for the manpower is being borne
Similarly, for Phase-It of the Scheme 100, the manpower

tal States/UTs, and the Govemnment of India will bear the

429 The manpower under
the coastal States/UTs. How
by the Government of India.
will be provided by the-coas
training expenses.

Fiqancial mplicati

430 A lump-sum amount of Rs. 25 crores may be kept for this purpose.
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5. FUNDING QF THE PHASE-N OF THE COASTAL SECURITY SCHEME
n) ﬂﬁmiﬂigmMLlﬂﬂ_%_CﬁquaLasmﬁmg:.ﬂgmmmng.ﬁmmmm:- )
(i} Establishment of additional 131 coastal Police Stations along the Indian

coast line, including 20 existing Police Stations in A & N istands being
proposed to be upgraded to Coastal Police Stations.

(it Establishment of ten Marine Operational Centres in Andaman & Nicobar
Islands.

iii) Additional boats fitted with modermn equipments, for coastal patroliing,

(iv) Additional vehicles for the marine personnel for on-shore patrolling.
(v). . Suitable number of jetties for each State/UT.

vi) Lump-sum assistance to the States/UTs for procurement of equipments,
computer systems, furniture, etc.

(8)  Items_eligible for 100% Central assistance for S-years term of the scheme :
Recurming_expenditure: -

(i) POL expenses for the boats for the first year after supply.
(i) AMC charges during the period of the contract.
(i)  Training expenses for marine personnel
6. WMQMMMMEE
The total financial implication of the approva'l contained in Phase-ll of tﬁe
Coastal Security Scheme is Rs. 115491.20 lakh for non-recurring and Rs. 42500.00 lakh

for recurring expenditure. This amount will be spent over the five-year period of
implementation of Phase-ll of the Coastal Security Scheme, as per the details given-

below:
(Rs. In lakh)
Year ] Non-recuiring expenditure Recuning expenditure Total
2011-12 | 15000.00 5000.00 20000.00
2012-13 2500000 1000000 | 3500000
2013-14 | . 25000.00 1000000  35000.00
2014-15 | 25000.00 10000.00 3500000
2015-16 25491.20 7500.00 329912%
| Total 115491.20 4250000 | 157991.20
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/. FUNDING AND_BUDGET PROVYISION

71 Phase-ll of the Coastal Security Scheme aims at providing central assistance 10
the coastal States/UTs in strengthening their marine infrastructure. The Government of
India will be funding for the recurring and non-recurring items approved under the
Scheme. Any additionality in respect of any of the components of the Scheme will be
borne by the States/UTs. Land cost for the construction activities under the Scheme

will also be borne by the States/UTs.

72 The expenditure involved in implementation of Phase-l of the Coastal Security
Scheme will be met from Grant No.53, Ministry of Home Affairs, Major Head: 4055
Capital Butlay on Police; Minor Head 800-Other Expenditure, Detailed Head 06 Coastal
Security; O\t?jé\\Head: 060153 Creation of Infrastructure; 06.01.53 Major Works.

8 MONITORING_QF THE SCHEME

A Committee of all the stakeholders, under the Joint Secretary in charge of the
coastal security, will monitor the physical and financial progress of the Scheme, every
six months, and shortfall or inadequacy, if any, in the implementation cof the’ Scheme
will be brought to the notice of the Screening Commitfee for necessary action.

9. REVIEW OF THE SCHEME

The Scheme will undergo a mid-term review on completion of the first’ two years
of its implementation, ie, in 2013-14. Any changes/revisions, if required, in respect of
any components of the scheme, will be decided at the time of the review, and the
same will be suitably incorporated in the scheme.
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