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Overall AnalYsis

Itstitutional Strcngths : Qualified and competent faculty; A good demand for almost all

cours€s; Cente for lntemational Aademics atkacts foreign stud€trts : A strong support base for

Fomoting cultural and spofis activities; Internatioml Cantre for Kerala Studies is vibrant;

Cood Infrasfuctue.

IlStitutionAl weakn€8s : A large number of guest/contact teaching and nonteaching staff;

Many departnents without professors and a couple of d€partmants rvith a single faculty;

Coordination between University and th€t outstation Centres is w€ak; Lack of University Industry

interaction; Lack of formal mentoring and couNelling systems; University does not havo adequate

clariry with regard to Choice-Based Cradit Systam,

Institutionol opportunities : scope for Fomotion of value-based education,; Transparency

and performance enhancemgnt through ERP; Incentivizing achievers for better productivity; scope

for producing outsiatrding sports persons; Scope for mobilization of futrds'

Institutional Challeages: Filling up vacant posts and addressing the issue of large number of
guest/confact faculty; Raising adequate fu[ds through consultancy and MoUs; Tapping into the

iesources of well-placed alumni; streaniining the faidy large number of centres; Exploring the

possibility ofbecoming a Universify Itith Potential for Excellence; Attraating faculty at the national

level.

Take steps to fill up the vacancies

Establstceotral instrumentation facilities with state-of-the art technology

E-govemance could b€ fi[ther sfengthened and moved towards paperless administration

Tiirely declaration ofresult ard striat adh€rence to academic calendar

Go in for a better placement mechanism

Core faculty to enhance to t€achingJeaming lgsouces in outstation centres

Make the campus differently-abled friendly
Shengthen meltoring and counselling systems.

Go in for more MoUs at natiotral and intematioDal lev€ls.

Design courses with stong indusfial linkages for providing employment oppoltmities to students

Stren"ethen research culture in University departmeots and especially in the affiliated colleges'

Enco;rage teachers to go for PDF and undertake sponsored research projects'

Encourage teache$ to innovate and apply for patents

lnlroduce more inter-and multi- disciplinary courses

Activate and eoergize Alumni Association
Institutionalize grievance redressal and fe€dback mechanism

Arrange for moie lectures by qminent academicians &awn from all over the country'
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A large number ofcontact teachers, some working for almost a decade

A Few centres without permanent staffmembers

A few deparfinents without Professors

Student e ollment in quite a few PG courses is inadequate

Inadequate infrastructue in regional campuses

Limited e-govemance

&scoo ocoe.roqcm (tdog(6@lreo (I)c.s6mci crodDo<ru(fi @looid cla@,nrio9's(6 a/95r6ddc6

.Dda;l(otl€618'.

University should frarne necessary ordinanc€s as requted by the provisions ofthe

University Act
The State Govemment may be requested to amend the University Act to include

rcpresentatives from the non-teaching staffto the slndicate

This being a Sanskdt University,utmost care should be taken to retain the quantum

and importance of Sanskrit Studies.

Stafi an Intrnational Centre for "shankara Studies" and also establish a chair in the

same field tbough PPP mode

Recognize Faculties ard rationalize distribution of staff among various faculties and

departments as per workload.

Being a Sanskit University, examinations for sanskrit subjects may be conducted in

Sanskit.
Set up a Women's Studies with UGC Assistance.

Both subject and held experts from related fields need to be invited to respectrve

deDartments for interaction and placement



. Strengthen and revamp regional campuses in terms of stall strength and

infrastructue facilities.
. Set up deartmental libraries and develop a mechanism for networking and

intercampus book lending.
. Books for library should be bought throughout the year.

. Enroll more students especially at the PG level

. Make the entire campus Wi-Fi enabled and encourge and orient staffto use ICT and

other eductional technologies and e-resources for teaching and leaming

. Launch Job-oriented Diploma/Certificate add-on courses, including foreign

language
. Campus interviQws/Placement drives need to be introduced
. lntroduce mcntoring system and strengthen the centre for counseling

. Renovate and furnish existing girls' hostels and also establish new girls'hostels to

avoid congestion.
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