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Klrl{Al.A S'l A I ir ltOAi) | iiANSI']Olt i (lOI{POIi.A l'l()N
/b;ltuct

i)clcgaticrn oi'pou'crs. I)utics antl respons ibilitics oI'./.onal Olllcers - Ordcrs issucd

(iljNlrltAL SF.C'l'lON, 1'ransport Ilhavan
No. 59.17lGL2l96nt I Cl. l)alcd, 'l'hiruvananthapuram, 'l 

Lre sday. 24" J ul\,. 201u

QRDE]t

'i'hc Ibllorving powers, dutics and rcspons ibilities of 'l.onal ()ffic,crs

are ordcred with intmediate elfbct.

+ Administration
L Powcr to deploy all categorics oi'cmpkryecs undcr thcirjurisdiction.

2. Authority to translcr cmployees within theil Zone.

3. Authority to take appropriate disciplinary action in respecl oi'all employecs undcr

thcir jurisdiction

4. (londuct Surprise inspection in all Llnits undcr the ir jurisdiction at least oncc in a month,

5. l:nsurc timc.ly and propcr altenlion to all passenger complaints receivcd in thc

dcpots/regions which will holp lo improve the imagc of the Corporation among thc

public, and also cnsure timely action based ttn the fccd back rcceivcd lrom thc

rraveling public. I')nsure propcr mainlcnrnce of complaint bool'.s.

6. l)evote suffioient time to look aiier the welfare of a]l Officers and employecs

within thc region.

7. Forward advance tour programme and inspection reports lo Chajrman & Managlng

l)ireclor in name covcr promptly.

8- Arrange periodical meelings of officcrs and staff with a view to inculcatc bettcr

rnanagement praclices and 1a1est technological developmenls in collaboration rvith

vehiole/spare parts manufacturers and management expcrts.

g. co-opcrate with the training and development wing lor the succcssful conduct of

control/ficld experiments lor quality dete rmination/oplimizalion studies ctc'



10. linsurc unilbrni and correct application ol' policies and procedures ol the

(-iurporation in all tunctional areas.

I L I)rovrde leadcrship to motivalc perfirrrrrance artd nraintain good industrial rclatiot.ts.

i2. Kcep close liaison rvith Chicf Oificc and seek necessarl' advicc and hclp in all

relcvant Il e lds.

i.i. l,rovidc nc0cssary inlbrrnation bolh pcritrdical and o1'urgcltl nalurc as rcquircd by

thc branch llcads of ChielOfilcc i Managing Dircctor.

1"1. lnjLiatc and rct'icrv Conlldential Rcporls o1'OJ'llcc,rs rvorking in thc Zone as per lhc

pnrccdurc prcscribed lirr thc sanre.

l-5. Arry othcr duly / rcsponsibility assigncd to thc /,onal Olllcer liorn time to timc b;'

thc lJlanch Ilead / Managing Direclor.

i 6. All thc oliiccrs cxcept Regional Workshop Ol ficers and N{echanical lingine er

(Ccntral Works) are rvorking under a particular jurisdiction rvill be subordinatc to

!hi: respcctive Zor,al Olllcers and all law full ordcrs / dircction oi:thcnl ;:re 1o bc

i1r'rplcr.ncnrcd orhcrrvise ir is trcatcd as insubordinaLron arld attract discipliuary action.

i7. /.Onai ofllcers should report firr lapscs on thc part of' unit olliccr lbr inllict

approyrriatc disciplinary action against thcm.

Itl. /.onirl olllcer should preparc monthl)'targct lbr all units and satnc leporls dctails to

be rcpoltccl to chicl'oliicc.

0parutitttts

) . I-ay dowrr rargcts lirr physical perlirrmattce paf amclers likc llcet utilization,

vehicje utjliz-ati0n, stecring duty tinrc. IiPKI!1 fbr uttil arrd by typc ol'sen'tcc'

K!1I)1., tyre nrilcragc, brcak clown, accident rarc, dcad kilomcter opclatiorl, clc. ir d

irritiatc appropriatc aclion lo achicvc thc targcls

l. .,\uLhoritl. to ralionalizc schedulcs routes nttd dcplol'tttt:ltt o1' buscs undcr Lhctr

ir.,risdictron.

i 4uthorirt, L!) impiclttcltt rhc Clrrtlrli>logy t'i'scrviccs on Unjl birsis and rrrirlc blsis

u rrdcr tli c ir.]urisd iclion



4. I{evicrv and rcviso periodically the largels laicl dor.r,n ibr collection and phy'sical

pcrlirrmancc in thr light of the experience gained in the past rvith relircncc to rhe

dcsired objectivss of the Corporation.

5. Cary out thorough inspcction with the hclp of other Zonal Oillccrs oi'ali depots

Lrndcr his jurisdiction with a vicw 10 sort out all opcrational and administrativ.:

problcms requiring the need lbr decision making at his level.

6. Daily monitoring of Schedule Monitoring Cornmittec's rcpofls.

7. Daily moniloring of scrvice Operalion, for that they will takc feed back liom thc

LJnit Officers.

8. N1akc use of the services of Vehicle l4obility Olircer tbr identi$ing accidcnt

pronc drivers and drivers who are having poor driving habits lrom the dcpots and

arange corrective training. Improve KMPL and rcducc tyre cpst per Km.

9. Utilize the services of Vehicle Mobility Oflicer for determining conect running

timc and to se11lc dispules in thc matler of steering duly hours in respecl of

schcdulcs, if requircd.

10. lnitiate trafflc'surveys and srudies in the region so as to avoid bunching o{-scrvices'

1 1. '.1'o observc whether the concerned offioers in Units are attending in the R'l'A

Board Meeting. Sanction is accorded to the Zonal Officers to file Appcal bcforc

STA against the decision of thc RTA. The employee/Sui1 Assistant dcaling R't'A

shoukl report the decision ofthc RTA directly to the Zonal officer.

12. They have to rnake permanent arrangement 1o control parallcl serviccs in liaison

with the Police and Motor Vehicles Department.

Mec hanicul

l. llndertake value analysis and render help to purchase in rating of suppJiers

pertbrmance under their jurisdiction.

2. Undertakc stock verification for checking shortage and identify obsolete under

the ir j urisdiction.



3. lntroducc and opcrate a qualrty assurance programnle in Workshops. Prcpare plan

lbr training based on training needs analysis and inplenlent thc same 1o upgrade

skill and competent ofnon-executive personnel under their.iurisd iction.

4. Itesponsiblc for the modcrnization ol'lleet r-rnder their jurisdiction.

5. l{csponsible for thc quality assurance in llect perlbrrrtancc under theirjurisdiction.

6. Responsible to lhe exlent of innovation and standardization of depots and

Workshops under their jurisdiction.

7. .Lvolve plans lbr vehicle replacement attd irnplenrerrt rrtatching schedulcs lirr body

buildings under their j urisd iclion.

ti. Ilvolvc and achievc tyrc consurrrplion norms. Achicve matching slandards lbr

productior.r in retreading and repair oi'tyres under thcirjurisdiction.

9. livolvc and implcment plan 1o carryout all C.I rcpairs a1 d cpots/workshops under

their jurisdiction.

I0. Ensure achievemcnt in KMI'|,.

I L LnsLrrc thc labour productivity.

12. Ilnsure vehiclc availabilily for schedtrlcs.

li. llnsurc productions and units re-condilion targcl achieverncnts in workshops under

their jurisdiction.

f inance
l. Ilvolve rcvcnue collection targets for the depols undcr their jurisdiction and take

necessary steps so as to achieve the targets.

2, l..nsurc prompt rcalization of revenues due to thc corporation liom various

s0urccs.

3. Co-ordinate the activities of all depots within thc rcgion and maintain heaithy

colnpctition antong the depots in his rcgion for betler performance and llnancial

rcturns.

4. Anangc to prepare unit-wise prolit and loss account on a monthly basis so as to

kecp track ofthe profit/loss centers in the rcgion.



5. Utilize sanctioning powcrs regarding local purchase up 1o { 5,000f per day subjcct

to a maximum oi t 50,000/- per rnonth strictly lbllorving thc rules and guidclines

rcgarding thc same.

6. ',l'ho dctails necessary to conduct N,IAC]' casos should be collcstcd by thc SuiL

Clcrk and submitted to the concerned Standing Counsel of KSIITC and inform thc

position to the Zonal Ofticcr and ChielLaw Olficcr prornptly. 1'hc Zonal Ofhcer

will follow up as and when necessary lbr the proteclion of the intercst ol' thc

Corporalion.

7. ProvirJe fie basis for capital budget under their j urisdiction'

8. Prcpare the stores and spare budget under their j urisd iction'

Civil
l. Make use of the delegated powers lbr sanctioning civil work judiciously.

An amount of{ 50,000f can be sanctioned by the Zonal officer at a time subject

to a maximum of { Five lakhs per annum. Ensure that the amount is spenl properly

2. Unpro<tuctive items of work will bc inspecled and detailed report regarding thc

need for their continuanoe or curtailment should be scnt to Managing Director with

a copy to rhe respcclive Branch heads.

3.Maintainfunctionalcfficiencyandgeneralcleanlinessinalldcpotsundcrhis

jurisdiction.

1-r .l r/
e'6ln.J,i'Chairm

To
OUicers concerned-

Copy to:- l. All Olficers and Sections in Chief Office
2. All Unit Officers and Zonal Officers
3. File/Stock File.

{vunufrn

. asnr/-

dt,Mrt\/.f 0, An-/


