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Additional Glticf Scc*tory (Finqfic€) welcomcd all the panicipmn and invited

orr thc issues related to e-Qfftce, The Secretary

. Thc *lowness / sluggishoes of c0ffice aFplieation staned in March, 20lX still
exists and which is creating hardships in the smooth functioning of all major

Depaflments in Secraariat.

o File prpceshg h Malayalam is very, difiicdl.

. MIS rcportc availdbte in e-0ffidGv.itb:nO8: tn thc raquireil fonnilts 8nd the rcports

available are not conject.

Page navigation is very difficult.

Editor issucs are not solve4 till d8te,

Searchiag a filc or a Tapal ir vcry ilifficult.

a

I

a

a

a

a

The esponse time is very !igh,

Even though Govemmed have forwardcd several number of State spccific chimgc

requests to NIC, thcy haven't responded positively, even after repeated requests.



.c.lrstotnization as per the requiremene taised, Itt{iodically,

implement eoflficc. But pushing a

an lversion among staff for e-gov

o Several departmens rre lQt* rcqqesing to' 
lcr6 urer-friendly soltwars would create

adoption.

The Scerctary (IT) also poiut,out ttat as perrhe dccision of the Apex Comrnittee on e-

Govemanee. NIC State to da*elop Version 2.0 of c-Office and to,roll

F rrou/ informed that llle Versio! t:0 lvill be.out it on l'r April, 201E

developcd by NIC, Dclhi. Also,0rey rcmain siloft on the time line for its roll out.

The Principal Secrctary (P&ARD) has opined that Officers are facing much

difficulties in proccssing files through e-Oflice and hence, it's beu€r to go for r new filb

proci:ssing system which satisfies all State specilic requirements. Thc Principal Sccretary

(CAD) has also expresscd similar vie$,, since, there appears to b€ limited llotibiliry iu

improving the present systerl The file processing apptication for tbc State Should be in

conformity with the requireme of the State and an applieation developd for

Government of lndia can't serve the purpose of State Governme , withorit repeated

Director, KSITM infornoed ttut thee art orly 4 states in the country which

. implemente.d e-office, to c€rtain cortent for frlc procrssing. hincipal Secrer,ary (GAD)

inforned e-office is not fully adopted at the centre for tile processing but Tapal rcgistry is

through e-office. Kerela is the lergsst user of e-oflice itr the country.

Observatlonr of the committee
. al
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4. Kcrala is only state rrlich propose for total migration to digital document lrling

systex whercqr olhcrghtrc /c€ntle are using only in limited manner.

5. Arehitectr.lrs and- rtesip of e'ofticc, which is a decadc old, is inadequate n
brirg in innovativc featurcs in the software. Hence a solution which is

fugristic is needed.

6. There art other products available in the market, with extensive features.

7. Development of a ncw:oftwre would take at least 2 yearf, or so.

Gcnerrl obscrvations

l.

l. Governmenl need to took into the age-old concept of opening a filc for
every activity, Form bascd rrther than filc based proccssing need to be

adopted to save time and for casiness.

2. Govcrnmcnt proccas rc-cnginccring is required to improw the current filc

proccssing rystem.

3. The committee tooked beyond the terms of reference in the Govcrnmcnt

Order. fo makc recommendations for a stablc, scalable and sustrinablc

digital lile processing syrtem for Sttte Departmcnts.

Aller dctailed discussion. lbllowing recommendations were made:

Current version of e-office, with its outdated architecture and design is less suited

for unlversal adoption across departments for digital file procesring in the slate.

Development of a new solulion de novo would take a long time . Hcnce explore

possibilities to go for a product off the shelf with futuristic technology and

featurcs and quicker customization to suit the Statc Dcpartment's needs'

An EOI (lixpression of Interest) may be invited for digital file processing

solutions in the market.

Based on IIOI evaluation a file processing apptication from open market may be

procured which satisfies following conditions:

o 'fhe Vendor selccted should hand over the entire source code to Elecnonics &

IT Department. There should bc a Service Level Agreement with the selccted

Vendor for frequent support and to provide frequent updates / upgrades lcl the

state for l0 ycars and a dedicated Team should be positioned in Secretariat lor

the support.

3.

4.
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. Therc should be continuous support for product improvement. For
upgrades Govemment may meet the development expenditure.

' Migration lrom e-office application to new system and rurther migration, if
required should be supported by the vendor selected.

o The new system proposed to be procurcd should integrate with all major
applications deployed iri the Stale.

. The financial commitment to the State for adoption and m.igration to the new
solution, should be minimum. The vendor need to provide unlimited License
inespective ofthe users in the State.

5. The new application should be implemanted in the entirc State of Kerala for
seamless file movement options,
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