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[irut€s of lleeting of the State Eaecutivc Commlttee of Kerala State

Dlsaste r Managenert Authority

lstatutory under the Disaster Management Act' 2005)

Date & Time O8'O8.2O18' 4'45Pm

Place: offtce of the Chlef Secretary' Secretarlat, Thlruvananthapuram'



Attendees
1;
1

Chief Secretary - Chairparson

Aclditional Chicf Secretrrry, Oiirastei Maragement - Convenor

Chairman, Kerala State Eleciriirity Board Ltd.

Chief Engineer, Irdgation .rn.-: AdroiriBtratioo

l)irector iGtnerd), Kera-il iir"ate llleci;ricity Bc.rrd l,.td.

Chiei En6j.neer. (D,Lrn iizrleb'ii,:, DRIt,l, Ker{rla :tt2te eiecLncity Bo.rrd (,1!t,

Dr. Seklr,r .L. Kuriakosc, ir{eu1be1 5g,jr..t.,t, ,I{SDl:l\ , Speci{,] 'lnvilee



"'tl'

Agend,a, 1 : Idamalsyar ard tdutkt Datn openlng

Decislons:

1.

2.

3.

5.

6.

The Stat€ Executive Cornmittee of KSDMA met urgently at 4'45pm today (8-

8-2O18). Oflicials of KSEB were invited to the meeting' The meeting took the

follouing decision s

ThestateExecutivecommitteedecidedtoreitrforcepublicconlidenceby

inJorming public thal there is no need of panic'

As the water level is increasing due to hea\'lr rainfall' the ldanalayar

shutter operations is preponed to 6 am on 9-8-2018'

If the water level rises up to 17Om before 6 am tomorrow (9-8-2018)' only

one shutter will be operated and 82 cumecs water will be released- Water

level increase due to this limited release is estimated to be contained within

the river banks.

As ldamalayar dam is on red atert alld water level is rising due to heavy

rainfall upstream, the trial run decided earli€r for ldukki reservoi at 2398ft

will be conducted aJter assessing the situation on a concurrent basis and

will be alnounced subsequently, will deemed necessarlr'

A formal press release will be issued regarding t}le above decision'

Meeting ended at 5 45 P.m

6"dd r
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Minutes of the meeting convened bv'

ttr. ct ai.m6-e. M 
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[seq! on 25-'92'-2-0-18 

^ -,
torefi fi GIEILLLLLLLLLLLLLLeve|andstrateqvtordisastermanagemenr'

.C r.

o\q

List of Participants :

At Wdyuthi B havana rn' Pattom' Thiruva nantha pura m

1. Smt. P vijayakumari' Director (T& SO)

2 Sri. N Venugopal, Director (CP' Gen'E' SCM &s)

3 Sri. Rajeev S, Director (Gen-Civil& HRM)

4 5r'. P, Kumaran, Director (Dist & lT)

5 Sri. B. Pradeep, Dy. CE with full powers of CE (Commercial& Tariff)'

6. Sri. Mohammed Siyad, Executive Engineer' PRO

7. sri. Anilkumar. K.R, Executive Engineer' PSE

8. sri. Sunil. (, AEE, o/o' Director (T&sO)

At Kalamasserv through VC

1. Sri. Kesvadas' V, CE (Tso)

2. Sri. SijiJose, Chief Englneer (Generation)

3. sri. Anand. s.R., Deputy Chlef Engineer (Grid)

4. Sri. K.R. Raian, Deputy Chief Engineer' Gen Circle' Moolamattom

5. Sri. Bipin Joseph, Chief Engineer, DRIP

6. Sri. Shaji. K Mathews, Executive Engineer' Generation Division' Moolamattom

7. sri, Sabu. 5, Executive Engineer, Load Dispatch

At Pallomthroush vc

1. sri. O.8abunj, Dy. CE (R&0SO), Pallom

Therneetingcommencedat15'3oh15Withchairman&|VlanagingDlrectorinchair.

The chairman & l\/anaging Director in his introductory remarks enumerated the

circurnstance under which this rneetinSwas convened The cMD informed that due to

the continuous dow npo ur d u'in g tnl lait few days' the water level in the dams u nder the

.;;;i;*;ta,,"chedalarming tuu"t' rt" dirns started s pilling a nd oth ers are on the

veree of reaching FRL Alter a gapof 25 Yea rs the ldukki Dam level is' nearing 2390 ft'

;:"=;";;; ;ri-,r'. ,"=t"'oi' it iontin;ins he avilv' the shutter of cheruthoni Dam is

f

4t!\,

allsetto be ope ned atanYtime'



Maximum Water Level (MWL) :

Full Reservoir Level (FRL) :

Current Levelas on 2 5,O7.2O:,g :

riis&sil
Crucial First Level

steps to be taken

2390 ft. which is expected tomorrow or
day after tomorrow

^- -1"..:M? 
stressed the importance of-taking disaster management steps to arany calamities due to spilling and op€nl.ng of reservoirs. the Oiri..,o Co,,"aao, .onu.,

::il:::''r,"" about the water dischaiges f.; l";, ;l-r;;" inrilrnea to ti,em

CMD informed that the meet
addressins,r,",i,,,,i"",' *..r*;ilill?',11'j,;: j:: J:i:ft ' ;T:ftl",::#-:: ireported, whom to report and various levels ofseverity.

, , . tl: alj:f-heineer {Generation) and chief Engineer (Dam safety, informed thdetails of ldukki Dam.

2408.5 ft.

2403 tt.

2388 ft.

l.

:1 ll!

,t \r

!

rhis wilr be cafied "o?crloro](o((fl m.lrDcauao"

1. A letter to be formulated, informing evertlne concerned that there is a possibility of iS,opening the ldukki dam detailing the follo\ iing matters in Malavalam

. Dam levels

. Areas affected

. Outflow expected if dam is opened

. Instructing them to be prepared with safety measures to be taken. Initiation of rehabilitation process
. Contact details offocal person of KSEB
. What to expect in case ofemergency

-2-
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2, Person s to be informed

.A||Districtcollectors(|d!kki/Elnaku|an/^|appuzhaIPathanamthitta)

- All Municipa lities / Pan chayats and other Administrations of the affected areas

. MLA's and MP's shall be informed over phone also

. State Disaster Management Cell

. Fire Force Department/ Police Department of the Districts

. state Power Department

. our own Distribution sections/Divisions shall be kept in the communication loop

communication shall be vide letter and also through e-mails'

3, Reporting Pattern

. The information shall be updated daily on dam level reaching 2390 ft' and thereafter

. Shall continue till dam level is back to below 2390 ft'

. shall communicate daily details to allemailids as collected above'

Who should report

. Chief Engineer (DRIP) shall formulate the letter in consultation with

cE (Generation) & CE (Trans. System Operation).

. CE (DRIP) shall sent the letter to all concerned.

. CE (Generation) & CE (Trans. System operation) shall sent the same letter to all

concerned.

. CE (TSo) suggested meeting the District Collectors personally which was agreed

upon. Accordingly, three CEs should co-ordinate & meet all the respective

District collectors and explain the details and steps to be taken to mitigate the

impact ofan eventual discharge ofwaterfrom dams'

Crucial Second Level 2395 ft, which is exPected around

August 1"t as per current inflow Pattern

Th is will be ca lled "@ (0r'l€l (,(o3 o'ldc (ho"

ln addition to the steps in first stage

1. Control Room to be oPened

2. Hourly Reports to be given to All Concerned

The messages shallbeformulatedwirh rnore severity and

asked to start rehabilitation rnea sures in rig ht earn est'

4.

District Administration shall be

-3-



et

@ The Dam Safety Wing sh allcarry out an inspection along the rivercourse where the
Cheruthoni spill is discharged and ascertain the impact due to the opening of
spillway gate.

Maxirnum Generation shall be made in all generating stations and will not be
stopped until ther€ ls a respite in the weather conditions

Jhabua availability can be availed if it is prudent to do so. Grid shall be manag€d
with adequate system interv€ntion ifJhabua cannot be availed.

The meeting came to close at 17.00 hrs.

'1"^-\'"*
CHAIRMAN & MANAGING DIRECTOR

1t:,--
-''./

Endt DrT&so)/T2lPSP/201 8-1 g/arj -07-20'1 I
a^-., -,,L'-i+.-, r^.\ullj ruw,'u!tlq tw.

l. The Diecto(Transmission & S]stem Operation)

L lne urectortirnanceJ
3. The Dftecto!( Distribution &lT)
4. The Director(Generation(C) & HR-I\0
5. T?re Director (Corporate Planning,G-E,

Copy to all padicipants

l

i

TAtO DTE

ved for Issuc

System Opcration)

,4"&{
O.r)t'il4,)"r.1
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l[irutes of Meetlng of the State Executive Commlttee of Kelala

State Dissster Malagement Authority

(Statutory under the Disaster Management Act' 2005)

Date & Tirle 1O.O8'2Ola, 1O'OO am

Place: OfIice of the Chief Secretary, gecretarlat'

Thiruvananthapuram'



Attendees

I . Chief Secretar1,' - Chairperson

2 . Additional Chief Secretar.y, Healttr

3 - Additional Chief SecretarJ/, Home

4. Additionat Chief Secretat-y, Disaster Management
5- Principal Secretafjr, Finance

6. Principal Secretarjr, power

7. Principa_l Seqetary, Water Resources

8. Chairman, Kerala State Electricity Board Ltd.
9. Director (Generation), Kerala State Electricity Board Ltd.
lo.Chief Engineer, (Dam Safety & DRIP), Kera,la State Electncrry

Board Ltd.

11.Dr. Sekhar .L. Kuria.kose, Member Secretary, KSDMA _ Special

Invitee



Agetrda I : Idamalaya! and Idukti Dam OPeling

I),ecisiols

The State Execrrtive Committee of KSDMA met to r€view the situation

related to Idrrkki reservoir.

The KSEB presented *re following facts to the Committee'

1. Inflowtoldukki: 822 Cumecs (at 10 am)

2. Spill from Cheruthoni : 125 crmecs

3. Used for generation : I 16 Cumecs

4. lnflow into lda$alaya-r : 425 Cumecs

5. Spill from ldarna-layar: 5OO Cumecs

Last 6 hours, the inflow surge into ldukki was high due to 22 cn r^ir'f l

at Peerumed, upstream. The water level at 4.00 am of 10 08 2018 was

24OO-76ft. At present it is 2401.34 (10 am)

The Committee discussed in detail and arrived at the following decisions

1. The net inflow to the reservot has to be neutralized to ensure the

safety of the dam

2. Hence, the net spill from Idukki reservoir (Cheruthoni dam) wil be

increased to a minimum of 75O gumecs, after giving advance

notice to ldukki, Ernakulam and Thiissur collectors'

3. The discharge from ldamalayar will be reduced to 425 cumecs

4. It is erpected that net spill into Periyar River will be more than

that of 2013 lev€l

5. The State Relief Cornmissioner will do the needful to evacuate

public from area ttrat may be a.fTected'

6. Ttle decision is taken in view of implementing heary rainfall in

Periyaj catcLrment, in puL{ic interest and dam safety'

Meeting ended at 1O 45 am

--*#4",.,*J
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